
Faculty Assembly - September 20, 2017 
 

Present: Stephen Abedon, Cody Armond, Rachel Bowen, Amy Brunell, Mirel Caibar, Cynthia Callahan, 
Mollie Cavender, Sergei Chmutov, Stavros Constantinou, Ozeas Costa, Kip Curtis, Susan Delagrange, 
Joe Fahey, Agus Muñoz-Garcia, Glenn Hartz, Norman Jones, Steven Joyce, Jamison Kantor, Gary 
Kennedy, Andrew Kinney, Dawn Kitchen, Elizabeth Kolkovich, Carol Landry, Delwin Lindsey, Phil 
Mazzocco, Kate Nelson, Scopas Poggo, Carolyn Skinner, Yongmin Sun, Heather Tanner, John 
Thrasher, David Tovey, Terri Winnick. 
 
Absent/Excused: Terri Bucci, Donna Farland-Smith, Bill Putikka, Dennis Shaffer, Kate Shannon, 
Redmond Wood, Faith Wyzgoski. 
 
I. Call to order and approval of last meeting minutes 
 

The meeting was called to order at 12:43 pm. The faculty president asked if there were any edits to the 
minutes of the last Faculty Assembly meeting (May 5, 2017), which were electronically distributed in 
advance of the meeting. Heather Tanner moved (and Kip Curtis seconded) to approve the minutes as 
distributed. The motion passed with 9 abstentions.   
 
II. Enrollment updates (Norman Jones) 
 

We are down 5.9%. Financial aid expects that more students will be paid within the next few days. The 
student head count this fall is at 1061 (1128 last year). Still working on full-time numbers. For the budget, 
we are still closing out fiscal year 2017. We almost broke even in terms of operating costs, but debt 
service on the Ovalwood renovation and the Riedl building put us in the red. New first-year students are 
paying increased tuition, which may help offset some of the enrollment decrease. Yet we still expect to 
be down in overall tuition revenue relative to last year. Lima and ATI are also seeing declines. The 
number of traditionally college-aged students has been declining in Ohio and is expected to decline 
further. We are pulling more students from outside our home county and contiguous counties than other 
OSU regional campuses are. That’s good in some ways, but we do not want to lose ground with students 
from our immediate region. We have potential to grow and plenty of capacity at Buckeye Village 
apartments (Molyet is full right now). 
 

We see an opportunity to increase enrollment by encouraging more students to complete a second year 
with us. We increasingly have students doing just one year and then campus-changing to Columbus. 
We have good data showing that students who complete a second year experience a 10-point increase 
in their graduation rate from the Columbus campus. Curriculum Committee and Academic Advising are 
considering majors that are more popular among our campus-change students. We are considering 
hiring in areas that would help support higher enrollment among students who might want to complete 
a second year at Mansfield in these majors. Among some areas with growth potential are Engineering 
and Environment and Natural Resources (ENR) majors. The old “Destination Mansfield” event is 
changing to “Buckeye Pathways” this year (Tuesday, Nov 7) with a new emphasis on these two-year 
programs that students can complete here; it will also continue to promote our 4-year degrees. It will 
also include information about scholarships, as many students are not aware that they are available. 
We are also considering having a separate wing or floor of housing for second year students at BVA so 
that they can live together. These initiatives (second-year programming, scholarship, and housing) will 
all be promoted at the Nov 7 event. We will also be promoting our 4-year programs. Advisors will have 
this information to share with students throughout the academic year. Besides Engineering and ENR, 
we are also adding Hospitality Management (just one course so far). In addition, the Education 
department is working to increase the diversity of programming for students here.  
 

We are also working on a new marketing structure. Want a structure that is more effective and cost-
efficient. We are collaborating with Columbus (University Marketing), as they are interested in 
increasing their collaboration with the regional campuses and with Mansfield specifically. Digging 
through the data with them is already offering insights on a new and more effective marketing strategy.  
Our new admissions director also presents new opportunities. There is strong support for regional 



campuses from higher administration (Drake and McPheron).  
 

Some suggested that those faculty teaching Gen Ed courses might tout the 10-point increase in 
graduation rates for students who stay with us an extra year. We are facing competition from College 
Credit Plus. Can counteract this by marketing ourselves as a gateway to the Ohio State system. We 
need a sign on I-71 to say Ohio State Mansfield. Other universities have signs there. We cut the Access 
Program a while back (support and scholarships for non-traditional students), and this cut has had a 
big effect on our non-traditionally-aged students, compounding the semester transition problems, which 
made it more difficult for them to finish. Our current part-time student population is 184. From past 
experiences here and elsewhere locally, night classes are not popular. Best model that works for non-
traditional students is to create a blend of hybrid and online classes that could reduce campus presence 
to one or two nights a week. A discussion ensued about this. Some reported different experiences with 
current students. It may not be about evening classes. More scholarships and support are needed. 
Bridge loans could be a possibility to foster degree completion. Recognition of their situation and small 
gestures may go a long way. We are making inroads in Mansfield City Schools. 
 
The meeting was adjourned at 1:29 pm.  
 


