
Faculty Assembly Minutes  
October 20, 2016 
 
Attendance: Rachel Bowen, Cynthia Callahan, Mollie Cavender, Stavros Constantinou, Ozeas 
Costa, Kip Curtis, Susan Delagrange, Joe Fahey, Steve Gavazzi, Glenn Hartz, Gary Kennedy, 
Dawn Kitchen, Carol Landry, Phil Mazzocco, Kate Nelson, Scopas Poggo, Bill Putikka, Dennis 
Shaffer, Kate Shannon, Heather Tanner, John Thrasher, Dave Tovey, Terri Winnick, Faith 
Wyzgoski 
 
Guests: Vanessa Kraps  
 
Excused: Stephen Abedon, Amy Brunell, Mirel Caibar, Sergei Chumtov, Steven Joyce, Elizabeth 
Kolkovich, Del Lindsey, Agus Muñoz-Garcia, Carolyn Skinner 
  
Approval of Minutes 
 
A motion was made to approve the minutes from October 5, 2016.  The motion passed with three 
abstentions. 
 
Consideration of Proposed Revisions to Faculty Committee Structure/Charges (via 
Executive Committee) 
 
The majority of this Faculty Assembly was devoted to discussing proposed revisions to the 
current faculty committee structure and charges.  The ad hoc Committee to Restructure 
Committees, consisting of Heather Tanner (chair), David Tovey, Glenn Hartz, Mary Jo Hawk, and 
Kate Shannon, formulated the proposed revisions.  The Executive Committee recently voted to 
send the revisions to the Faculty Assembly. 
 
Here is an explanation and summary of the revisions from the Committee to Restructure 
Committees:  
 

The revisions to the standing committee charges were undertaken as the decreased size 
of the faculty has made staffing the committees fully impossible.  In addition, the 
programs and initiatives developed and overseen by the Ecolab committee, and their 
momentum, prompted that committee to propose a shift from an ad hoc to a standing 
committee (the committee meets 6-7 times per semester). The committee examined a 
variety of proposals to achieve these objectives, while trying to preserve the faculty’s 
commitment to the goals of all the established committees. Therefore, the committee on 
restructuring committees proposes the following: 

  
1. Arts and Lecture shift from a standing to an ad hoc committee (titled Arts). 

 
2.  Library Committee’s responsibilities would be divided among Academic Enrichment, 
Curriculum, and Student Support committees (which would also have a library staff 
member as part of the committee), and an additional charge be added to the Budget and 
Finance committee which highlights the faculty’s commitment to the arts, library, and 
student life funding (as well as other established budget items; B&F #2).  

 
3. Ecolab (an ad hoc/special committee) becomes a standing committee (titled Eco-
programming or Ecology committee). 

 
4. To ensure full staffing of the committees, we proposed the following number of tenure-
track faculty on the committees: 



 a.     Academic Enrichment  3-4 
 b.     Budget & Finance  3-4 
 c.      Curriculum                    6 
 d.     Diversity & Inclusion      4-5 
 e.     Ecology                     3-4 
 f.       PDC                          3-4 
 g.     Student Support           5-6 

 
Thus, the minimum number of faculty to fully staff the committees is 27 and the maximum 
is 33. There are 7 EC members which would bring the minimum to 34 faculty (which we 
currently have) and the maximum to 40. 

 
During discussion, members of the assembly raised several concerns about the proposed 
changes.   
 
Faculty expressed anxieties about the implications of making the Ecology Committee a standing 
committee along with its charge to bring the campus ecology programming to full life.  Faculty 
pointed out that this is a major new direction for the campus but the campus community was not 
given an opportunity to come together and agree that this is the direction they want to take.  By 
eliminating Arts and Lectures and adding the Ecology Committee, the campus is implicitly making 
a decision to prioritize a new program over established programs and long-standing committees.  
When the faculty makes major structural decisions like this, it affects what the campus values. 
 
Faculty also voiced concerns about eliminating the Arts and Lectures as a standing committee as 
there is no clear mechanism to organize and fund academic events and lectures on campus.  
During discussion, Assistant Dean Susan Delagrange informed the faculty that they should 
contact her office to discuss the possibility of organizing academic lectures. Other faculty 
expressed frustration with the idea of adding yet another ad hoc committee that will add more of a 
service load to already overworked faculty. 
 
Faculty also discussed the proposal to include associated faculty members on the Ecology 
Committee.  Several faculty members objected to this, as service is not required of associated 
faculty members and there is no clear mechanism to recruit these members.  
 
Faculty raised concerns about whether members on the Ecology Committee would need to have 
a specific knowledge base to serve on the committee. Heather Tanner responded that she has no 
involvement with the sciences, yet is currently serving on the committee.  She further explained 
that while the Ecology committee may appear to be focused on a curricular area, it actually deals 
with all aspects of the campus mission. 
 
Carol Landry, Associate Professor, Biology & Plant Ecology, wanted to state her objection to 
calling the committee the Ecology Committee. She feels this title sends a false message to her 
Columbus Department that we are trying to develop an Ecology program on the Mansfield 
Campus.  
 
As no faculty members were ready to vote on the proposal, the discussion was tabled.  It was 
decided that the Committee to Restructure Committees would consider amendments to their 
proposal based on feedback from the faculty.  
 
 
 
 
 



 
Dean’s Report 
 
In the little time remaining, Dean Gavazzi briefly addressed the faculty about the Mansfield 
Campus’ work on a new Strategic Plan. He stated that the Strategic Planning Committee is nearly 
done with a draft of the plan, and he will be sending it to the campus community soon for 
feedback before the plan is sent to Columbus for further review. 
 
The meeting was adjourned at 1:25 pm. 
 
Respectfully submitted,  
 
Kate Shannon  
 
 
 


