
Faculty Assembly Minutes  

Thursday, November 14, 2019 (8:15am) 

 

Present: Mirel Caibar, Mollie Cavender, Ozeas Costa, Joe Fahey, Norman Jones, Dawn 

Kitchen, Steven Joyce, Jamison Kantor, Elizabeth Kolkovich, Phil Mazzocco, Scopas 

Poggo, Kate Shannon, Heather Tanner, John Thrasher, Amy Brunell, Terri Winnick, 

Stavros Constantinou, Steven Abedon, Glenn Hartz, Del Lindsey, Dennis Shaffer, Jeff 

Sprang, Faith Wyzgoski 

 

Guests: Tessa Bianchi 

 

Excused: Rachel Bowen, Cynthia Callahan, Donna Farland-Smith, Carolyn Skinner, 

Kelly Whitney 

 

 

 

1. Approval of 10/23/19 Faculty Assembly meeting minutes (sent out Oct 31st) 

 

A motion to accept the 10/23/19 Faculty Assembly meeting minutes was made by Steve 

Abedon (seconded by John Thrasher).  The motion passed with 16 ‘yes’ votes, 0 ‘no’ 

votes, and 1 abstention. 

 

2. Strategic Plan Final Discussion in FA with goal of Faculty Approval 

 

Dean Norman Jones discussed the 2020-2024 Strategic Plan.  Feedback has been 

received by all appropriate bodies, student success metrics have been added, and Dean 

Jones is now seeking final approval of the document. 

 

A concern was raised about adding new four-year major programs without presently 

having enough faculty to service the major, particularly with regards to a Biology major.   

It was suggested to propose increasing the number of courses that will be offered in 

Biology instead of talking with certainty about a plan to institute a new major.  Dean 

Jones will revise related sections and recirculate the Strategic Plan to the Biology faculty. 

 

Concern was also raised regarding the goal to reduce student debt load.  Several faculty 

members noted that we cannot control costs related to housing.  It was agreed to table this 

discussion until the final faculty meeting of the semester. 

 

3. Faculty Wellness Seminar #2 (Healthy Boundaries) 

 

Tessa Bianchi, head of the Student Assistance Program, spoke to the faculty on the topic 

of setting healthy boundaries, especially with respect to students.   

 

The idea of “grit” as a healthy mindset or tendency is problematic because grit can be 

associated with anxiety and burnout.  Agency, belief in one’s potential, is related to grit 

because it provides the underlying perception of self-efficacy that can elicit grit. 



 

Faculty are encouraged to shift the focus from evaluating students as lacking ‘grit’ (i.e., 

are lazy), to trying to find and engender agency.  It is ok to let a student know that you 

care about them and believe in their potential. 

 

However, it is important to set appropriate boundaries with students.  Boundaries are 

guidelines, and ideally are somewhat flexible as opposed to extremely rigid.  On the other 

hand, faculty need to protect their time, and not put themselves in compromising 

situations with students. 

 

The following suggestions were provided:  

 Do not give out cell phone number. 

 Do not communicate with students on social media. 

 Encourage professional contact channels (email, office phone). 

 Do not text with students. 

 You do not have to act as a professional psychological counselor to students or be 

a contact option in a time of extreme distress. 

 Set limits on when you check your email. 

 Consider not having email notifications on your phone. 

 Keep a list of intended communications and send them during appropriate hours 

(as opposed to late at night, etc.). 

 Refer students to other personnel and resources when you cannot help directly. 

 Take advantage of office hours, which allow you to be relational with students, 

but with appropriate structure and time limits. 

 When students are struggling you can refer them to Darla Myers, Coordinator of 

Academic Success, or Tessa Bianchi.  Also, Tessa will come in and speak with 

your class, or conduct programs within the classroom setting (e.g., stress 

management). 

 

 

 

The meeting adjourned at 9:30am. 

 

Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


