
Faculty Assembly Minutes 
Friday, May 3, 2019 
 
Present: Steve Abedon, Cody Armond, Rachel Bowen, Mollie Cavender, Cynthia Callahan, Sergei 
Chmutov, Ozeas Costa, Kip Curtis, Joe Fahey, Donna Farland-Smith, Glenn Hartz, Adrienne 
Hopson, Norman Jones, Jamison Kantor, Dawn Kitchen, Elizabeth Kolkovich, Del Lindsey, Phil 
Mazzocco, Agus Munoz-Garcia, Scopas Poggo, Bill Putikka, Dennis Shaffer, Kate Shannon, 
Carolyn Skinner, Jeff Sprang, Yongmin Sun, Heather Tanner, John Thrasher, Kelly Whitney, Faith 
Wyzgoski, Amy Brunell, Carol Landry, Terri Winnick. 
 
Excused: Stavros Constantinou, Steven Joyce. 
 
Del Lindsey called the meeting to order at 2:02 p.m.  
 
Phil Mazzocco moved to approve the minutes from the last Faculty Assembly; Heather Tanner 
seconded. Vote: 23 yes, 0 no, 2 abstentions.  
 
Executive Council elections: Yongmin Sun, Vice President and chair of the nominating 
committee, presented the slate for next academic year’s Executive Council and Senate 
positions. He circulated the list of candidates one week before the election via email. There was 
one nominee for each position except for President. Yongmin said he would take nominations 
from the floor in about a half-hour. 
 
Review of End-of-Semester Standing Committee Reports: Each committee circulated a 
semester report via email in advance of the meeting; there were no questions for committee 
chairs. Heather and Dawn encouraged faculty to stay actively involved in departmental planning 
for the new General Education curriculum. The new GE calls for departments to make new 
courses rather than use existing courses. We might want to think in particular about 4-credit-
hour co-taught, service learning, or study abroad courses. Dawn urged faculty to let her know if 
their department is not seeking or listening to regional faculty voices.  
 
Senate Report: Rachel Bowen, Senator, sent her report via email. She outlined a few highlights: 
discussion and approval of the new GE, an ongoing conversation about faculty compensation, 
approval of the Bachelor of Science in Engineering Technology, and a vote to reform the 
structure of the University Senate to allow for staff participation. In response to a faculty 
question about the GE vote, Rachel explained that the University Senate approved the proposal 
on April 18 after the Arts and Science Senate did. The Arts and Sciences Senate approved it with 
the understanding that they will get to review it again before implementation. The Provost’s 
plan from the beginning was to create a new GE structure and then to consider the budget 
model; the implementation committee will work next academic year on the latter. There will 
also be subcommittees working on various aspects of implementation, including regional 
campus issues. 
 



Executive Council Elections: Yongmin invited nominations from the floor for any position and 
especially for President. Joe Fahey nominated himself. The rest of the slate included: Elizabeth 
Kolkovich, Vice President; Phil Mazzocco, Secretary; Amy Brunell, At Large (one-year); Kip 
Curtis, At Large (two-year); Sergei Chmutov (Senator); Yongmin Sun (Senate Alternate). Vote by 
secret ballot: of the 26 ballots, 22 voted yes for all candidates, and 4 were irregular or partially 
filled. There were no other write-in candidates. The entire slate was elected. 
 
Pattern of Administration: Norman Jones introduced his revisions to the POA. He explained 
that he took out the workload policy so he could take more time to revise it. (All other regional 
campuses have their workload policy decoupled from their POA.) Norman will draft a new 
workload policy this summer and take it to the Executive Committee and Faculty Assembly in 
the fall. Vote to approve the POA: 30 yes, 0 no, 0 abstentions. 
 
Resource Management Plan: Agus Munoz-Garcia, Ecolab committee chair, explained the brief 
history of this document. The School of Natural Resources created a management plan for the 
Mansfield campus in 2015, and the Ecolab committee then made a “priority document,” which 
assigned priorities to different projects. This year, the committee decided to combine these two 
documents into one. The new Resource Management Plan begins with a general statement and 
ends with an appendix outlining recommended goals. Del explained that we would vote only on 
the general statement portion—not the appendix; Agus added that it should be a living 
document that we return to and revise on a regular basis. Kip Curtis proposed a friendly 
amendment that we do not separate the parts but vote on it in full, and there was substantial 
discussion about whether to do so. Kip then made a formal motion that we accept the full 
document with the promise that we will review the recommended goals in the fall; Steve 
Abedon seconded the motion. More discussion followed until Glenn Hartz called the question. 
Vote on the motion: 29 yes, 0 no, 1 abstention. Discussion followed about the wording and 
ordering of the priorities in the general statement. Someone asked who is responsible for 
supervising the charges in this document, and Dawn answered that the new constitution gives 
that task to the Executive Committee. We considered sending the document back to the 
Executive Committee to work on the wording, but we eventually decided to make a few 
wording changes and vote on the document. The results were: 27 yes, 0 no, 2 abstentions.  
 
Dean’s Report: Norman shared news about the budget and enrollment. Projections for the 
second quarter of this fiscal year held that our campus would be $33,000 in the red, but Carol 
Freytag has revised the estimate after the third quarter (which ended March 31) to $599,000 in 
the red this academic year. Two things happened that created this deficit: (1) We offer 
scholarship money from our general funds and never know how many students will take them. 
More students took scholarship money this spring than expected. (2) Our enrollment numbers 
were not as they seemed because of College Credit Plus (CCP). While CCP accounted for 6% of 
our total enrollment in Autumn 2016, it jumped to 12% of our total enrollment in Autumn 
2018—or 6% of our total credit hours, compared to 3% in Autumn 2016. The Mansfield campus 
had 976 non-CCP students of 1061 total students in Autumn 2017; this fall, there were 970 non-
CCP students of 1099 total. In short, the number of regular college students dropped even 
though our overall enrollment increased. Additionally, the university changed how they report 



these numbers. Only paid students were included in the number in 2017, but in 2018 they 
reported all enrolled students. The good news is that our campus saved “efficiency money” at 
President Drake’s request, and we can use some of this saved money to pay for scholarships 
and decrease the debt amount without using our reserves. Norman added that we should think 
collectively about this question: if our student population is 950-960, then what kind of campus 
do we want to be? Norman also reported: 

• Summer enrollments have increased since last year.  

• Local manufacturing businesses have been enthusiastic about the new Bachelor of 
Science in Engineering Technology. We are also investigating whether we can offer an 
organic chemistry lab; if so, then we could offer a biology degree. Engineering and 
health-care-related majors are currently the most sought-after majors by prospective 
students. 

• In response to a faculty question about university marketing, he said that this fall will be 
the first test of the new marketing arrangement. A team of six people from Marketing 
worked with a team of faculty and staff on our campus to create “archetypes” of four 
typical kinds of students to inform future ad campaigns; the Marketing team then tested 
these archetypes through focus groups with Mansfield students. The result will help us 
market more effectively to different segments of our prospective student audience. 

 
The meeting was adjourned at 4:12 p.m. 
 
Minutes recorded by Elizabeth Kolkovich. 


