
Faculty Assembly Minutes 
Wednesday, March 6, 2019 
 
Present: Cody Armond, Rachel Bowen, Mirel Caibar, Mollie Cavender, Cynthia Callahan, Sergei 
Chmutov, Stavros Constantinou, Ozeas Costa, Kip Curtis, Joe Fahey, Glenn Hartz, Norman Jones, 
Steven Joyce, Jamison Kantor, Andrew Kinney, Dawn Kitchen, Elizabeth Kolkovich, Del Lindsey, 
Phil Mazzocco, Agus Munoz-Garcia, Scopas Poggo, Bill Putikka, Amber Rader, Dennis Shaffer, 
Kate Shannon, Carolyn Skinner, Jeff Sprang, Yongmin Sun, Heather Tanner, John Thrasher, Kelly 
Whitney, Faith Wyzgoski. 
 
Excused: Amy Brunell, Carol Landry, Terri Winnick. 
 
Del Lindsey called the meeting to order at 12:40 p.m.  
 
Phil Mazzocco moved to approve the minutes from the Feb. 13 Faculty Assembly; Heather 
Tanner seconded. Vote: 20 yes, 0 no, 4 abstentions.  
 
Senate/Faculty Council Report: Rachel Bowen took questions about the Senate report she 
distributed via email. Faculty briefly discussed state subsidies and mental health funding.  
 
Appointment, Promotion, and Tenure (APT) document: Norman Jones needed to revise the 
APT document in his first year as Dean and Director. The Executive Committee approved his 
draft, and he distributed it to the full tenure-track faculty last week. Some discussion ensued 
about the makeup and timelines of Promotion and Tenure committees. There was agreement 
that P&T committees (now formed in January) could be created earlier in the school year to 
prevent rushed work. In response to faculty suggestions, Norman added a few small 
amendments to clarify wording in the document. Vote on the new APT, subject to 
amendments: 26 yes, 0 no, 0 abstentions.  
 
Dean’s Report: Norman Jones reminded the faculty about a soup tasting event hosted by the 
campus social committee tomorrow, as well as the need for the teaching, research, and service 
excellence award committees to solicit nominations. The committee restructuring document 
will be finalized and sent to faculty by March 27; the Faculty Assembly will vote on its approval 
at the next meeting, April 3. The Pattern of Administration (POA) also needs to be completed 
this semester. Norman proposed decoupling the workload policy from the POA. The workload 
policy will take longer to revise, and it can be an internal document because it does not need 
OAA approval. No one objected, so Norman will send a revised POA (without the workload 
policy) to the Executive Committee in the next few weeks so that it might be ready for faculty 
to discuss at the final Faculty Assembly of this school year. He will revise the workload policy 
this summer and will have it ready for the Executive Committee to consider at the beginning of 
the Autumn 2019 semester. The goal is to have a revised workload policy in place well before 
tenure track faculty would be formally applying for reductions in their teaching loads for the 
following academic year. 
 



One faculty member voiced the need for a dedicated meeting slot, and discussion briefly 
followed: Friday afternoon? A longer common hour? Dedicated time on Wednesday or 
Thursday? Several faculty suggested that a Doodle poll would help assess which time might 
work best.  
 
Norman concluded his report with news on the budget. This year’s budget projection is that we 
will end the fiscal year (June 30, 2019) $33,000 in the red. The projection last year at this time 
was $800,000 in the red for the fiscal year ending June 30, 2018, which we were able to drop 
down to a bit more than $600,000 in the red by the time that fiscal year actually ended. This 
year, we project that we will end the fiscal year closer to a break-even balance, but we are still 
down. We are constructing the projection for next year’s budget (2019-20) based on the 
assumption that revenues for next year will remain flat (the same) relative to this year’s 
revenues. 
 
The meeting was adjourned at 1:26 p.m. 
 
Minutes recorded by Elizabeth Kolkovich. 


