
Faculty Assembly Minutes  

Wednesday, March 4, 2020 (3:30pm) 

 

Present: Ozeas Costa, Joe Fahey, Norman Jones, Dawn Kitchen, Jamison Kantor, Phil 

Mazzocco, Scopas Poggo, Kate Shannon, Heather Tanner, John Thrasher, Amy Brunell, 

Stavros Constantinou, Glenn Hartz, Faith Wyzgoski, Cynthia Callahan, Kelly Whitney, 

Adrienne Hopson, Sergei Chmutov, Bill Putikka, Mirel Caibar, Terri Winnick, Dennis 

Shaffer, Elizabeth Kolkovich, Rachel Bowen, Kip Curtis, Del Lindsey, Carolyn Skinner, 

Steve Abedon, Steven Joyce, Yongmin Sun, Jeff Sprang, Mollie Cavender 

 

Guest: Darla Myers 

 

1. Approval of 1/13/20 Faculty Assembly meeting minutes 

 

A motion to accept the 1/13/20 Faculty Assembly meeting minutes was made by Ozeas 

Costa (seconded by Heather Tanner).  The motion passed with 20 ‘yes’ votes, 0 ‘no’ 

votes, and 1 abstention. 

 

2. Faculty Senate Report 

 

Sergei Chmutov, Faculty Senate Representative, reported that the Faculty Senate met 

twice and the Faculty Council met once since the previous OSUM Faculty Assembly 

meeting.  Sergei circulated a summary document by email.  One highlight was that the 

Presidential search has been discussed (selection process, desirable traits, timeline).   

 

3. Arts and Sciences (A&S) Senate Report 

 

Bill Putikka, Arts and Sciences Senate Representative, reported that the A&S Senate will 

be assessing the General Education (GE) Revision plan through subcommittees.  At the 

last meeting, the bookends were discussed.  Eventually, the A&S Senate will have to vote 

on the whole package.  In addition, there is a proposal to change the GE only for A&S.  

They want to make the first of the bookend courses back into a three-credit course.  They 

would need to hire new faculty to achieve this end, but it is not clear the regional 

campuses have been considered in this plan.  Also, students would be required to take 

more themed courses.  The next meeting is March 18th, and there will be a meeting every 

other week through the end of the school year.  Near the end of April, votes will be taken.   

 

4. Presentation on Retention 

 

Darla Myers, Academic Success Coordinator, spoke about student retention efforts.  She  

implored faculty to keep her in the loop with respect to struggling students, even during 

the later portion of the semester (e.g., after Spring break).  Also, if you do not know 

where to take your specific student concerns, Darla can help you directly, or connect you 

to the appropriate resource or personnel.  Attendance and poor performance are two key 

behaviors to alert Darla to immediately.  Often these two issues reveal other issues that 



can be addressed.  Finally, please include the (name.#) part of the email address when 

referring students to Darla.   

 

One faculty member asked what we could do to make Darla’s job earlier.  Darla 

requested that all faculty report to her every semester as a matter of routine.  Darla is 

currently investigating ways to make reporting and information sharing more efficient. 

 

Darla also noted that she always encourages students to talk to instructors first and 

foremost.  In general, keeping open lines of communications with students is highly 

recommended. 

 

5. GE Revision Update  

 

Associate Dean Dawn Kitchen discussed the status of the GE revision efforts.  A 

finalized plan has now been released.  Dr. Kitchen fielded questions and comments on the 

document.   

 

One faculty member was disappointed that courses have to count as foundation courses 

or theme courses, but not both.  Associate Dean Kitchen explained that theme courses 

were supposed to have extra rigor.  The same faculty member was unhappy with the 

references to “21st century problems”, and what implications that may have for non-

modern history courses.  Finally, the same faculty member felt that the launch seminar 

makes no sense, and that it was unclear what the objectives are.  Associate Dean Kitchen 

replied that this topic is still up in the air; but that at least we will not be grading these 

students directly. 

 

Another faculty member wondered whether the feedback we gave on subcommittee 

reports was in fact incorporated into the final document, or will be in the future.  

Associate Dean Kitchen was unsure to what extent feedback was incorporated, but 

believes the new plan is the finalized document. 

 

Another faculty member asked how we can make the new GE work for us.  They 

mentioned that students are coming from high school with lots of credits; wouldn’t the 

new GE revision help us in this regard? Associate Dean Kitchen replied that the GE 

revision may actually have the opposite effect in that students will find less of the GE 

courses they need on this campus, particularly the 4 credit classes of which the Columbus 

campus is likely to offer more.  We need to have more theme courses, and 4 credit 

courses.  We also need to persuade our Tenure Initiating Units to pass these courses, even 

if they themselves might not be teaching them. 

 

Then there was a question about the 4 credit courses, and how they appear to be restricted 

to study abroad, service learning, and not just combined courses.  Associate Dean 

Kitchen clarified that “high impact practices” is the general idea, but not any high impact 

practice will be included.  In fact, “integrative courses” is the new lingo.  Specific 

categories include studying any field in a non-English language, research, study abroad 

(not necessarily international), service-learning, and co-taught interdisciplinary.   



 

A faculty member asked when the new plan would roll out.  Associate Dean Kitchen 

replied that the administration wants 2021 and the faculty wants a later date (2022 or 

2023).  In any case, it appears it will be a gradual roll-out.     

 

Finally, a faculty member asked, what is the strategy from a campus-wide perspective?  

How do we integrate all the pieces on this area to area?  Dean Jones suggested siphoning 

off some people from standing committees to form a one-year committee to implement 

the GE on our campus (as opposed to having mandates handed down from the OSUM 

admin).  Associate Dean Kitchen also suggesting having mini-summits across the 

regional campuses by area (then petition departments as a collective).  

 

6. Workload Policy Update 

 

Dean Norman Jones discussed progress made on a revised workload policy.  This issue 

has been discussed in the Executive Committee, and the consensus was that the current 

system was acceptable by and large for now, especially given budgetary constraints.  

Relatedly, Dean Jones reported that this year’s round of release requests were basically 

all accommodated. 

 

7. Deans’ Report 

 

Dean Norman Jones began with several update reports.  First, he reported that enrollment 

for Spring 2020 was down 2% compared to Spring 2019.  However, we are only down 

1% in terms of full-time students.   

 

In terms of the budget, we are currently in the red about $80K (from a projected 

operating budget of 13.5M).  We hope to work to narrow that gap, but projected 

budgeting for next year is very conservative.  There are also lots of unknown factors that 

will affect our budget net year that we need to try to anticipate.  One issue relates to 

increasing staff salaries across all campuses as part of the Career Roadmap initiative.   

 

The Engineering search is underway and will be paid for entirely by development 

monies. We are also working on a plan for a Nursing degree.  These two degrees have 

high student and employer demand in our area and also more easily attract donor funds.  

These programs can also attract full-time residential students from outside our area in 

addition to potentially increasing our enrollment from our immediate region. 

 

Finally, we are getting close to posting for a new full-time marketing person.   

 

Dean Jones then opened the floor for questions. 

 

One faculty asked for an update of the School of Environment and Natural Resources 

program.  Dean Jones reported that we have been working well with First Energy, and 

clarified that this program allows us to offer the first year of requirements for five 

different related majors. 



 

One faculty member reported that they have been working on a plan to attract donors to 

English, and encouraged other areas to engage in similar efforts. 

 

Another faculty member asked about the status of the Biology major.  Associate Dean 

Kitchen replied that we can now teach all of the required courses, but we do not have the 

faculty required to cover all of them and don’t yet have the organic chemistry lab 

constructed.  We do not have the final approval from Columbus to market this and be the 

degree-granting campus (which would constitute a revenue stream).  But students can 

finish the full major here, even though later years are not all scheduled out yet. 

 

Finally, a faculty member lamented that in the hiring of new faculty in the future, it 

appeared that the new GE plan would lead to a hollowing out of Arts and Sciences and 

Humanities due to all the themes being based on the sciences. 

 

 

 

The meeting adjourned at 5:00pm. 

 

Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


