
Faculty Assembly 
March 28, 2018 

 

Present: Abedon, Armond, Bowen, Brunell, Caibar, Callahan, Chmutov, Constantinou, 
Costa, Delagrange, Fahey, Farland-Smith, Hartz, Joyce, Kennedy, Kitchen, Lindsey, 
Muñoz- Garcia, Poggo, Shaffer, Shannon, Sun, Tanner, Thrasher, Tovey, Winnick, 
Wyzgoski; Hersman, Kinney 

Excused/Absent: Bucci, Cavender, Curtis, Jones, Kolkovich, Landry, Mazzocco, 
Nelson, Putikka, Ruthsatz, Skinner 

 

1. Approval of minutes of the February 8 Faculty Assembly 

These minutes were approved and seconded. 

2. Senate report 

A report from Rachel Bowen had been circulated prior to the meeting. See the 
Appendix. 

3. Presentation from the Ohio State University Digital Flagship Team 

We hosted Jessica Phillips and Anna Jamieson of the Office of Distance Education 
and eLearning. Jessica, a Student Programs Manager, gave a presentation about 
the planning and rollout of the Digital Flagship, a university-wide learning initiative. 

The framework of the Digital Flagship is that it provides technology to students, plus 
experience in coding, while involving the community in the use and development of 
university and educational apps. Incoming students will receive an iPad, smart 
keyboard & case, a digital pencil, and custom-made apps. The initiative is being 
undertaken in collaboration with Apple, and also involves partnerships with the 
Columbus technology community. Apps will be developed in a Design Lab. 

This semester there is an iPad Pilot program involving 150 students on 2 campuses. 
The full rollout begins in summer semester in Columbus and across all campuses in 
the autumn; about 11,000 students will be involved. Timelines for the rollout of 
coding and app development were also presented. 

A copy of the PowerPoint presentation may be obtained from Anna Jamieson. 

 

Minutes recorded by Gary Kennedy 
  



APPENDIX 
Senate Report for Faculty Assembly meeting on March 28, 2018 
Submitted by Rachel Bowen 
 
University Senate has met twice since our last Faculty Assembly (on Feb. 8th and on March 8th, 
which Joe Fahey attended in my stead).  The Faculty Council has met twice as well (on Feb. 22nd 
and on March 22nd).  In addition to a number of informational presentations, the Senate approved 
a new policy on intellectual property (link below) and a resolution on Sexual Misconduct training 
(link below).  There was also discussion in Faculty Council regarding non-tenure-track faculty at 
the University, a topic that is likely to be discussed further in the next academic year.  That 
discussion focused primarily on Clinical Faculty and did not come to any resolution.  Detailed 
notes follow. 
 

February 8, 2018 University Senate Meeting  

Strategic Plan for Department of Human Resources 
   Susan Basso, Senior Vice President, Talent, Culture & Human Resources 

• SB has been in situ for 5 months.  Focus of strategic plan is creating an exceptional 
experience for employees over the next 3-5 years. 

• Focus on HR Excellence (primarily HR office functions – “how we treat you”), Talent 
Management (employer branding, engagement, onboarding, performance management, 
professional development, workforce planning), and Total Rewards (compensation & 
classification redesign, Executive & Physician compensation, Health care benefits, 
Retirement benefits, well-being). 

• Wants to encourage input from faculty about ways that HR could make talent recruitment 
easier.   

• “Don’t want to pepper employees with culture surveys, especially ones that never come 
off the shelf.” 

• Want to create internal talent because “the talent pipeline is shrinking.”  “Leadership talent 
just is not out there.” 

• Faculty hiring is “owned” by OAA and TIUs, but would like HR to partner to improve 
those processes. 

• Q We’re still lagging behind other Big 10 in terms of diversity in Faculty hiring.  What 
can HR do?  A Diversity and Inclusion is a foundational theme that underlies everything 
we do.  This is going to be about encouraging more deliberate approaches to go after 
talent.  Also, our recruitment process is really long and slow.  We’re going to need to be a 
lot more efficient.   

• Q Can you tell us more about improving “culture”?  A we haven’t developed this 
completely yet, but it’s impressive how often OSU talks about culture.  We ask employees 
about culture, but HR needs to do a better job of acting on the results of those questions.  
We need to find best practices and copy them – rise to a common denominator, not sink to 
the lowest. 

• Q OSUWMC seems to lose a lot of possible hires because of the length of the process.  
How can we improve and then stay in control of that process?  A Lots of room for 
improvement.  We’re having great conversations with the leadership at the medical center.  
Right now we’re looking at peer institutions as to how they do contracts, etc. 



• Q There are concerns about the gap between faculty and administrator salaries with OSU 
being one of the most unequal universities in the country.  Can you do anything about this 
problem?  A Have met with Kay Wolf and others, but typically HR is not involved with 
faculty compensation.  We’re happy to partner in these conversations if we can be helpful. 

Update from the Department of Athletics 
   Gene Smith, Senior Vice President and Wolfe Foundation Endowed Athletics Director 

• [Student-Athlete Support Services Office stats about student-athlete academic success.] 
• 86% Graduation success rate (down from 89%).  Do have a degree completion program 

for student athletes to come back after professional careers (for free tuition). 
• Some variation over time, but student-athletes track close to student body in terms of 

measures of success – some years above, some years below. 
• “Success Team” is up to over 3.0 GPA. 
• Created study abroad program for athletes (could be 10-15 days – go to Bolivia, Jamaica, 

etc.).  Partnering with service projects, including “Coach for college” – teaching coaches 
in Vietnam how to coach. 

• Created an internship program – shorter (3-6 weeks), but have supervisors, job 
descriptions, etc.  Many student-athletes have never had a job before. 

• Athletics have had a banner year: Women’s Soccer team is the national champion.  As of 
today, 15 teams are in the Top 20.  Elite accomplishments – one of the world’s best 
wrestlers (w/ 3.8 GPA), one female basketball player breaking all kinds for records.  
Malcolm Jenkins – first Buckeye to win two Superbowls with two different teams.  3 
former Buckeyes on Olympic women’s hockey team as well as one coach. 

• Moving SASSO into Provost’s office had tremendous practical and cultural benefits.  Put 
the academic needs of student-athletes into academic offices.  Athletic compliance reports 
to general institutional compliance.  Clear lines of communication to avoid coaches 
intervening in the academic life of students.  There is also an anonymous reporting line 
through Ethics Point. 

• Q What are we doing to avoid recruiting perpetrators of sexual violence?  A We are taking 
steps in recruiting.  Walked away from two players because of due diligence.  We don’t do 
a full background check, but we go talk to high schools, counselors, etc.  Athletics doesn’t 
do investigations – they turn it over to other parts of the university. 

• Q What can athletics do to provide mental health support for student-athletes (referring to 
recent suicide at Washington University)?  A We have a staff of sports psychologists as a 
part of our contract with the medical center.  Every athlete has a massive crew of support 
folks around him or her, who meet twice a month to go over every single athlete and 
what’s going on.   

• Q What is Athletics doing to encourage people to come forward about sexual harassment?  
A We don’t have an institutional program, but maybe we should. 

Upholding Institutional Integrity 
   Gates Garrity-Rokous, Vice President and Chief Compliance Officer 

• GGR “I am not the person to be speaking about institutional integrity.  You are.” 
• Reflecting on Michigan State – there are things each of us can do.  Institutional response 

was very poor.  Look at parallels between Michigan State and Penn State.  Many people 
were aware of the problems, but no one did anything.  8 victims had come forward and 



told 14 MSU employees, only one of whom started an investigation – became a Title IX 
investigation consulting 3 personal friends and colleagues of Dr. Nassar’s. 

• Have we done enough to make us different? 
• GGR’s answer: we have done better – band example.  (Note that recent culture survey 

suggests that 1 in 5 victims come forward.)  Institutional integrity is not inconsistent with 
our academic mission.  It is integral to it. 

• How do we give people confidence so they can come forward?  Are you encouraging 
others to report problems? 

• Q What do you think about the climate survey?  A  I like how many students know the 
university’s policy and commitments.  I also like that most respondents feel that we would 
take a report seriously, but that number should be higher.   

• Q what can your office do to help people feel they will be treated impartially (example of 
a graduate student-advisor situation)?  A  There are multiple investigative units at the 
university, but this is an especially difficult example because of the power differential. 

• Q What sexual harassment training do faculty get and is it sufficient?  A  I think we’re 
going through a cultural moment on sexual harassment, but people often react poorly in 
the moment.  We do OK at baseline training, but we could do better to respond to this 
moment. 

• Q if there’s a complaint against a faculty member, that goes through a “04 process” – why 
is this being done when it violates law and university policy?  A  The role of an 
investigation is to get to the facts.  Do we have the right investigation to get to the facts – 
is the fact-finder independent and how do we handle adjudication of those facts?  We have 
kept those separate and tenure gives faculty extra protection over decisions affecting 
tenure/ TT faculty.  How, then, do we protect tenure as a core value in these 
investigations?  Is it possible to attain independence within the group of a faculty within a 
college.  I am most worried about the independence issue.   

 
February 22, 2018 Faculty Council Meeting 
Update on the Arts District  
   Erin Prosser, Director of Community Development, Campus Partners 
   Erin Test, Communications Project Coordinator, Campus Partners 

• Campus Patners focus on East side of High Street – University folks work on West side.  
15th ave & High.  Campus Partners is a OSU non-profit focused on revitalizing university 
district neighborhoods.  Worked on South Gateway, Weinland Park, now 15th & High. 

• Overview of substantial renovation of the 15th & High intersection, Pearl Alley, etc. 
• www.campuspartners.org  

3. Proposal on Sexual Misconduct Training  
   Ben Givens, Senate Secretary 

• Following up on last Senate meeting’s talk about upholding institutional integrity.   
• All of the students, many staff, and some colleges have to have sexual misconduct 

training, but faculty don’t.  Better for the faculty (in the form of Faculty Council) to 
resolve in favor of this kind of training.   

• Preview of resolution that is likely to appear at next Senate meeting, requiring all students, 
faculty, staff, and administrators to engage with Sexual Misconduct training. 



 
March 8, 2018 University Senate Meeting  
(Joe Fahey attended in my stead) 
Proposal to Approve a Revision to the Intellectual Property Policy Guy Rub, Chair, 
Intellectual Property, Patents and Copyrights committee. 
[WHEREAS] 
[IP Policy] 
On Rachel’s recommendation, I voted in favor. Motion passed by voice vote – approval appeared 
unanimous. 
Resolution to Require Sexual Misconduct Training  
Blaine Lilly, Chair, Faculty Council  
Liz Gordon-Canlas, Chair, University Staff Advisory Committee  
Sara Adelman, President, Inter-Professional Council  
[Sexual Misconduct Resolution] 
The discussion that followed included a question about the role of USAC and the mechanisms for 
ongoing training, a question about synchronization with other university initiatives, and a 
question about the extent to which the resolution addressed these questions: “What is the nature of 
the training?”, “Who will offer it?”, and “Will it be a one-time expectation or a repeated cycle?” 
The answer provided: No – these details are not in the resolution and are left to Administration. 
President Drake added that he was aware of the risk of training fatigue, and encouraged all to 
rethink “training” as “education” on the subject.  He added that the goal was to be as effective and 
efficient as possible.  One senate member offered an additional response that the resolution 
specifies a call for ongoing training.  On Rachel’s recommendation, I voted in favor.  The 
resolution passed – approval appeared unanimous. 
7. Announcements 
From President Drake: 
OSU continues to be an active part of the Columbus community.  The centrality of OSU to the 
lives of this community and to the state is unique, especially in the sense that this one institution 
is simultaneously large and passionate.   That makes it important for us to be great at what we do.  
The impact of our professors is significant on policy, media, etc. (referenced example of 
interviews with faculty).  He shared that he heard on his recent travels about the incredible people 
at OSU – both students and faculty, and encouraged all of us to continue our strong work.   
Immediately follow by: 
State of Academic Affairs Senate Address by Provost Bruce McPheron: 
Provost McPheron listed recent successes and partnerships.  He then introduced eight faculty 
contributing to leadership (B. Hume, C. Montalto, S. Whittington, L. Krissek, J. Meshelemiah, J. 
Moore III, S. Rudman, R. Schmiesing).  He referenced a Chronicle of Higher Education article 
about OSU’s 2nd year experience as nationally-recognized transformational program.  He then 
highlighted Faculty External Awards and OSU-Internal Faculty Awards (Distinguished 
University Professors, Alumni Award for Distinguished Teaching, Distinguished Scholar Awards, 
etc.), Exceptional Students, and then turned his attention to Conversations on GE Curriculum and 
Graduate Curriculum.  He referred to two recent reports: 
The GE Review: found here: https://oaa.osu.edu/general-education-review 
and  
The Campus Conversation on Graduate Education Report: found here: 
https://gradsch.osu.edu/research/campus-conversation 
This was followed by an overview of Diversity and Inclusion, Global Citizenship efforts, and a 
broad overview of the five areas of the Strategic Plan – Time and Change: 

1. Research and Creative Expression 
2. Teaching and Learning 



3. Access, Affordability, and Excellence 
4. Academic Healthcare 
5. Operational Excellence and Resource Stewardship 

Provost McPheron turned his presentation toward highlighting advances in OSU’s national 
reputation for cross-disciplinary collaboration.  He discussed the Energy Sustainability Initiative 
and Opioid Innovation Fund.  He referenced the development and improvement of online 
programs here, UTIL, Digital Flagship University (iPad/Apple program), plans to take coding/app 
creation project “on the road” to our regional campuses. He claimed that outreach efforts were 
essential; mentioning an engagement conference OSU hosted in fall to assess partnership 
opportunities.  Regional campuses were mentioned again in the access, affordability, and 
excellence conversation – in which OSU was again touted as a national leader. 
 

March 22, 2018 Faculty Council Meeting  

Update from the Office of Undergraduate Education  
   Beth Hume, Vice Provost for Undergraduate Studies and Dean of Undergraduate Education 

• Introductions: BH is new in the position since October.  [Organizational chart and 
introductions of leadership team.] 

• Imperatives:  
o Time and Change: Increasing numbers of low income, first generation, and 

underrepresented minorities AND having the services and resources to support 
those students. 

o Digital Flagship: iPad apps for orientation, course planner, etc.  Also, advisor 
training on those apps. 

o Enterprise Project: transforming processes around, inter alia, advising and student 
experience management. 

• Current initiatives:  
o General: GE redesign; inventory audit of existing student academic success 

programs/ services (across all the campuses); ROTC residence hall learning 
community; enhancement of transfer and campus-change student experience.   

o Service learning: create a “hub” for community-engaged learning to connect 
university members and community partners. 

o Advising: Proposal (near completion) to address some problems with current 
advising structure including disparities in advisor pay and lack of career 
progression opportunities.   

o Buckeye START (First Year Experience): Pilot program offered multiple times 
through next Autumn (day-long sessions on Saturdays) to help students transition 
to college, understand on-campus resources, and establish peer-to-peer 
connections. 

• Questions: undergraduate@osu.edu  
• Q: what is relationship with student life?  We feel like Student Life keeps growing while 

the academic side keeps shrinking.  A: I view student success as a collaborative 
relationship.   

College of Dentistry Clinical Faculty Cap Proposal  
   Maria Miriti, Chair, Council on Academic Affairs (CAA) 



[PROPOSAL] 

• Proposal to increase Dentistry Clinical Faculty Cap from 40% to not more than 75%, 
similar to the increase granted to Nursing recently.  [There is no cap in the College of 
Medicine.]  Anticipating growth in clinical program of the College.  Clinical Faculty 
typically do 80% teaching and 20% service with no research time.   

• [lively discussion of proposal] 
• Tabled until next Faculty Council meeting due to the late distribution of the proposal. 

Non-Tenure Track Faculty Discussion  
   Blaine Lilly, Chair, Faculty Council 

• BL: Academy is evolving to have more of a division between teaching/ clinical faculty 
and research faculty.  Maybe doesn’t apply as much to College of Arts and Sciences, but 
all of the Professional Schools have them.  Faculty Council has never taken this up. 

• Issues: job security, compensation, etc.  Associated Faculty have 1-3 year contracts, but 
Clinical Faculty have 3-5 years contracts and are only able to be terminated for cause.  
OAA is considering various proposals regarding review and renewal.   

• Discussion of need to review the university’s use of Clinical Faculty and Non-Tenure 
Track Faculty. 

• No action taken. 


