
DRAFT Faculty Assembly Minutes   
Tuesday, January 26, 2020 (3:30 pm)  
  
Present (in alphabetical order): Steven Abedon, Rachel 
Bowen, Amy Brunell, Mirel Caibar, Cynthia Callahan, Mollie Cavender, Stavros 
Constantinou, Ozeas Costa, Kip Curtis, Joe Fahey, Glenn Hartz, Tara Hines, Norman 
Jones, Steven Joyce, Jamison Kantor, Gabe Karns, Dawn 
Kitchen, Elizabeth Kolkovich, Michelle Kowalski Del Lindsey, Cheryl 
Logan, Phil Mazzocco, Scopas Poggo, Bill Putikka, Amber Rader, Dennis Shaffer, Kate 
Shannon, Carolyn Skinner, Yaoming Sun, Heather Tanner, John Thrasher, Kelly Whitney, Terri 
Winnick,  Faith Wyzgoski. 
  
Excused: Agus Muñoz-Garcia 
 
 

Guests: Andrew Mueller, Andrea Wittmer  
  
  
  
1. Approval of 10/20/20 Faculty Assembly meeting minutes  
  
Phil Mazzocco moved to approve; Joseph Fahey seconded   
Discussion: A faculty member suggested that the minutes be edited to remove direct quotations 
and personal identifying information except for motions and approval, as is campus practice. 
The President volunteered to remove that information, and the minutes were approved (24 yes, 
2 abstentions, 0 no) 
  
  
2. Updates on library research for faculty and students   
  
Head Library Andrea Wittmer updated the faculty on her role as not only supporting students 
and faculty research but also connecting students to other campus resources to facilitate their 
success. To that end, she is working on initiatives such as “plagiarism school’” in collaboration 
with the Writing Center and other ways of getting students connected to the library. She 
requests that faculty emphasize the library as a resource to students, offered to visit 
classes, and requests that faculty give as much advanced notice as possible when 
requesting that she visit a class.  
  
Director of the Conard Learning Center Andrew Mueller updated faculty on the beginning 
of course-specific study groups and where to find information for scheduling and other 
support. Students can register for services at go.osu.edu/clconline. He reminded faculty that he 
sent an email with comprehensive details about the CLC’s services last week.   
  
Student Success Instructor and Coach Tara Hines updated the faculty on changes in 
retention processes. The biggest changes are who is overseeing it (Tara, as opposed to the 
shared model last semester) along with changes in the process on the backend (specifically, the 
move toward consolidating retention communications within OnCourse). Faculty can notify Tara 
of retention concerns by email to mansretention@osu.edu, and she will enter the information 
into OnCourse, which notifies the advisor about academic concerns and opens a case for Tara 
to then connect the student with support. The advantage of this process is more streamlined 
communication among staff and more opportunities for data driven decisions. OnCourse will 
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also generate a report when a case is closed, which will be shared with faculty so they know the 
status of the case. Tara and her team also have two student mentors as well as CLC tutors. The 
ultimate goal is to get all faculty access to OnCourse so Tara does not to be the recipient of 
individual email reports; this will expedite getting students the support they need. Tara also 
encourages faculty to address course-specific academic needs with the student first, before 
referring them for retention support.    
  
The Q&A clarified that once faculty are using OnCourse, they will only see their 
own students and not all records for their own students but only the relevant records. In the 
meantime, Tara wants to know about all students who are struggling in our classes, even if she 
already has a case file open on them.   
  
  
3. Updates on committees  
To facilitate communication across committees and understand what work is being done, we will 
be sharing brief committee reports at each Faculty Assembly.   

• T&L: Gabe Karns, Land Manager, was added as a liaison to the committee. The 
committee is also discussing the role of unused spaces on campus and their 
potential for exhibition or performances; they are also discussing academic program 
expansions, ways to maintain existing majors and adding new programs  
• Student Support: No report but a reminder that the academic award ceremony 
is scheduled for April 14, the same day as the student research forum. Faculty 
involved in awards should start planning backwards to have recipients identified in 
time. The timeline for the book awards is forthcoming.   
• PDC: chair referred faculty to previously circulated minutes, which document the 
committee’s activities, including organizing a faculty brown bag talk and reviewing 
SA, FPL, and course releases; noted that mentoring workshops are being 
planned. Reminder that the Faculty Frenzy is Thursday 2/11 during common hour.   
• Resource Stewardship: chair reported that Lauren Sealey (HR) and 
Gabe Karns have been added to the committee as staff members. Committee is 
working on identifying speakers and community/morale building events.   

  
  
4. Campus self-study and external review   
  
Dean’s Announcements:  

• Enrollment is 930 students, down 8.7% from last spring. He emphasized 
that SEIs for fall were impressive, just a little stronger than the previous fall 
and stronger than the university-wide means. While the campus lost more than is 
typical from fall 2020 to spring 2021, the NFYS numbers are on par with 2019-2020.   

  
• He also gave a shout out to Dawn Kitchen, the Associate Dean, emphasizing that 
she has the difficult job of cutting the budget as much as possible while supporting 
faculty and the transition to a heavily online curriculum as well as managing student 
complaints, increased COAM cases, and the transition to Workday.   

  
• President Johnson will visit on March 16. She wants to meet with people in 
person, which means we can only have 8 people invited to each event. If you want 
to be part of the in-person meeting, contact Norman. She’s going to 
make announcements of initiatives and priorities at a “state of the university” address 
on February 18, so we may learn more about her vision for the regional campuses 



then. We already know that her priorities are strengthening research and advancing 
diversity and inclusion, and that she sees the regional campuses as a crucial part of 
her efforts.   

  
The dean gave an overview of the purpose of an academic unit review, sharing the OAA 
description of academic unit reviews he circulated previously. This is the first time it has been 
done on regional campuses. He explained that a self-study for an academic unit review is not 
the same as a strategic plan—outward facing and forward looking—and accreditation—
summative and focused on fulfilling requirements. The academic unit review 
is formative and internal facing, capturing the unit in its strengths and weaknesses, with external 
reviewers invited to give guidance and feedback that we can act on (or not). “Coaching” might 
be a good analogy.   
  
The process involves first creating a Self-Study, the first draft of which has been created by 
Norman with help from a few faculty members; second, a visit from the external review team. 
While one team will visit all of the regional campuses, each campus gets its own study. Third, 
the campus will put together an action plan based on the feedback we get (perhaps about a 
year from now).   
  
The task right now is to get more data from faculty and input about how to craft the 
document. The self-study allows us to call attention to the big challenges and opportunities that 
we want to address.  
  
General discussion ensued with clarifying questions and suggestions for how to proceed. Some 
of the points that arose:  

• The unit reviews in Columbus often center around research reputation, but our 
campus is unique in having strong research (often not supported the way it is in 
Columbus) but also a focus on/responsibility for teaching, and neither our research 
nor our teaching reputation as a campus are well known when compared with the 
reputations of Columbus academic units. The group felt that research productivity of 
faculty is an important aspect of our jobs and should be emphasized.   
• That question of benchmark institutions and the reviewers’ own institutional 
knowledge will affect how reviewers approach our campus. While a list of 
benchmarks have been proposed and circulated in an email from Norman, it’s also 
possible that we need different benchmarks, ones that have the kind of research 
productivity that we do, or even R1 universities with similar student demographics.   
• General concerns were shared that it will be difficult to give feedback on our unit 
given the unusual nature of the structure of the regional campuses.   
• The self-study is a strategic document in several ways, including how it reflects 
our self-perception. Its structure and content will also determine the kind of feedback 
we get, and it may also be read more widely in the university. We need to decide as 
a campus who we are and what we want to know.   
• It would be helpful to know what our collective priorities are for building 
programs, hiring faculty, where to invest 
• Associated faculty need to be part of this conversation, given how much they 
contribute to the academic life of the unit.   

  
  
Norman asked if there is consensus to circulate a Qualtrics survey to capture research 
productivity from the last five years and the majority agreed. 
  



Norman also asked that coordinators convene their tenure-track and associated faculty to 
discuss the strengths and weaknesses of each area in preparation for creating a couple of 
paragraphs for the self-study. Discussion and work on the study will be ongoing throughout the 
spring semester, so not everything needs to be decided right now.  
  
  
The meeting adjourned at 5 pm.  
  
Minutes taken and prepared by Cynthia Callahan, Faculty Secretary.  


