
Faculty Assembly - Feb 17, 2017 
 

Present: Cody Armond, Rachel Bowen, Amy Brunell, Mirel Caibar, Cynthia Callahan, Stavros Constantinou, 
Ozeas Costa, Kip Curtis, Susan Delagrange, Joe Fahey, Donna Farland-Smith, Steve Gavazzi, Glenn Hartz, 
Margaret Hersman, Norman Jones, Steven Joyce, Gary Kennedy, Andrew Kinney, Elizabeth Kolkovich, Carol 
Landry, Delwin Lindsey, Phil Mazzocco, Kate Nelson, Scopas Poggo, Bill Putikka, Dennis Shaffer, Kate 
Shannon, Carolyn Skinner, Yongmin Sun, Heather Tanner, John Thrasher, David Tovey, Terri Winnick, Faith 
Wyzgoski. 
 
Excused: Stephen Abedon, Terri Bucci, Mollie Cavender, Sergei Chmutov, Dawn Kitchen, Kate Shannon 
 
I. Approval of minutes from Dec 2nd Faculty Assembly 
 

Meeting called to order at 11:35 am with a motion to approve the minutes from the last Faculty Assembly (Dec 
2, 2016). One amendment was proposed to state that Mansfield schools will play a significant role in the 
Algebra Project NSF grant application with Bob Moses. The motion passed with three abstentions.   
 
II. Senate report (Rachel Bowen) 
 

The Senate met on January 19th. The primary agenda item was President Drake’s State of the University 
speech. Text and video are available here: http://president.osu.edu/presidents/drake/speeches-and-
statements/2017-state-of-the-university-address-january-19-2017.html. In addition, the Senate approved a 
proposal to create a MA degree program in “Contemporary Art and Curatorial Practice” within the Department 
of History of Art. 
 
The Faculty Council met on January 26th:   
 

1. Updates from the chair 
• There is a possibility of renaming a physics lab for the late Dr. Gordon Aubrecht on the Marion Campus.   
• The Chair of Faculty Council (Ben Givens) is also a member of the Ohio Faculty Council – he reported 

that he signed us on to a resolution to protect DACA students.  They are soon going to meet with 
Government Affairs folks about, among other things, the biennial budget. 

 

2. Randy Smith, Vice Provost, talked about the re-affirmation process (i.e., “reaccreditation”). 
• See document at http://senate.osu.edu/?page_id=8001   
• 2017 = decennial review (including all campuses); writing an “assurance document.” 
• We can also provide information on a “Quality initiative” – OSU is working on undergraduate advising, 

how to move forward, etc.  The Higher Learning Commission has approved this initiative. 
• Process now: Submitting assurance document in about 10 days; it will be made available after that.  

March 20-21 will be site visit with 7-person team.  Will have an open session in that period.  Will be 
visiting Mansfield in that timeframe.  (Visiting all the campuses except Marion.) 

• Going forward, we will move to reviews at 4th year (no visit) and 10th year (w/ visit).   
 

3. Jennifer Cowley, Comprehensive Energy Management Project  
• Why? 

i. Trying to get to more sustainability (25% reduction target in ten years), modernization, etc. – but 
expensive (looking at $250 million investment). 

ii. Hoping for a large up-front payment 
iii. Gets us out of another non-academic business. 

• What are we talking about? 
i. Operation of infrastructure 
ii. Currently buy all of our supply – hoping to get better pricing 
iii. Energy conservation – inside buildings, central infrastructure.   
iv. Academic component: scholarships, research, philanthropic angle. 

• Contemplating a 50-year relationship 
• As per FAQ (https://www.osu.edu/energymanagement/index.php?id=7), regional campuses are not 

currently part of this initiative. Might be later. However, concessionaire would be purchasing cheaper 
commodities for regionals as well. 

• Q&A was extensive:  
i. Q: Sustainable energy (ie, solar, etc.)? A: Case by case on building projects, and hoping that there 

will be pilot projects w/ faculty researchers.  
ii. The concessionaire, not OSU, will front capital dollars; OSU will pay back with a rate of return. 



 
iii. Q: how does this compare to debt service if OSU just does it?  A: real trade-off is infrastructure vs 

research buildings, etc., given finite capital dollars.  Second A: Will not know the real cost until we 
get RFPs back.  Follow-up: this is not debt because rating agencies are not included.  More follow-
up: we share potential savings and they can owe us penalties if they do not perform. 

iv. Q: evoking parking, how do we maintain control?  A: We retain control, but now we have a partner 
– so there is a loss of some flexibility. 

v. Q: This is a transparency and accountability issue.  A: Savings will need to be at the master meter, 
not per building.  We get the bill, so we know.   

vi. Q: How do we account for comfort in buildings, etc?  A: Hope is we can better react to already-
existing instability in comfort levels (especially in old buildings).  In addition: Partner does not 
operate/ manage the buildings. 

vii. Going back: We have an advisory committee that is stronger than the one for parking. 
viii. Q: An academic partnership was discussed; will that come from proceeds?  A: separate from 

proceeds.  No decisions has yet been made about proceeds.  
ix. Q: Will these proceeds go into faculty compensation?  A: many competing interests. 
x. Will these benefits accrue to the regional campuses?  A: Jennifer is trying to keep selling that to 

the Provost.  Again, many competing interests. 
xi. Q: Will these cede control over decision regarding high-energy-use research?  A: no. 

 

4. Scott Herness (Interim Dean of the Graduate School), Campus Conversation on Graduate Education 
[lengthy discussion of process: focus groups, survey].  

 

5. Rules change  
• 3335-13-06 (Intellectual Property) 

i. Whereas and proposal at http://senate.osu.edu/?page_id=8001  
ii. Passed on through the process with a minor wording change. 
iii. Senate to try to address faculty concerns about losing rights over their intellectual property, 

especially in the sciences & engineering. 
iv. Will Humanities/Social Sciences be affected? This was not discussed. 

• Expansion of COAM membership 
i. Whereas and proposal at http://senate.osu.edu/?page_id=8001  
ii. Hang-up: This opens up COAM membership to non-TT faculty, so could we have a panel of all 

non-TT faculty.  (discussion of whether or not this is a concern) 
iii. Advanced with suggestion to the committee to write its own by-laws. 

 
 
The Senate met again on February 9th:   
 

1. Proposal - Approve Changes to University Faculty Rules (Stefan Niewiesk, Chair, Rules Committee): 
 

Rule 3335-13-06 (Rights to and interests in patentable discoveries and inventions, copyrights, and related 
materials): 

[Whereas] 
[Proposed 06 Rule (Markup)] 
[Current 06 Rule (No Markup)] 
[Proposed 06 Rule (No Markup)] 

 

a. Faculty oversight (via IPPC committee) embedded in proposed rule 
b. Copyrightable materials are presumed to stay, with exceptions, to the faculty members. 
c. Motion carries 

 
Rule 3335-5-48.7 (Expansion of membership of Committee on Academic Misconduct): 

[Whereas] 
[Proposal] 

 

a. Increases membership because number of cases has gone up. 
b. Opening up COAM membership to non-tenure-track faculty 
c. Motion carries 

 



 
2. Update on Campus Safety and Security (Jay Kasey, Senior VP for Administration and Planning; 

Monica Moll, Director of Public Safety) 
 

a. Kasey: Introduction of Monica Moll 
b. Kasey: Background: 2015 Wexner Center for the Arts incident – did an analysis of that response, took 7 

minutes to issue Buckeye Alert and then 2 hours later to issue follow-up.  Decided they had to approve, 
so in November 2016 incident, alert went out in >2 minutes.  Dispatchers now have buttons to instantly 
send out alerts and contact different parts of the security services.  Also, more/new training for 
dispatchers.  Sent out nine additional alerts within first hour of November 2016 incident.  Many people 
watched “Run, Hide, Fight video.” 

c. Moll:  After-action analysis was done.  Four areas for improvement: 1. Unified command and incident 
command structures.  (Mostly behind the scenes.)  2. Emergency operations center in Blankeship Hall.  
(Also behind the scenes.)  3. Buckeye Alert, have picked apart how those messages could have been 
improved, would like to try to push out messages every ~20 minutes in future.  Also trying find balance 
with accuracy and speed.  4. Training and preparedness for those on campus.  Many had questions 
about how to shelter in their locations, etc.   

d. Q: TA’s felt like they didn’t know what to do.  A: we can do trainings, have officers that do trainings.   
e. Q: Many buildings don’t have sufficient interior locking.  A: Best to not lock exterior doors, looking at 

some upgrades, but also trying to assess interior spaces that could be locked/ barricaded. 
f. Drake: emphasizing that we’re looking at ways to improve responses, but the response was pretty darn 

good. 
 
3. Update on Campus Cybersecurity (Mike Hofherr, Vice President and Chief Information Officer) 
 

a. OSU has an enterprise security branch, which has an advisory board.   
b. Security issues since 2010, when there was a major breach at OSU.  Notable “nation-state attacks” 

against various higher education institutions such as Rutgers, Penn State. 
c. Have made significant progress, but remaining things to be fixed are the harder things. 
d. Recent examples: Faculty member accused of spying, then disappeared upon FBI getting involved.  

Another professor returned from China, computer was being weird, had malware on it.  Student accounts 
compromised/ data stolen.  Ransomware becoming a more common threat. 

e. Average 350,000 phishing attempts per month.  1,700 get reported.  OSU suspends about 180 accounts/ 
month.   

f. Why are we targeted?  Lots of data – personal/ personnel/ students plus research data.  Funded research 
can be seen as a possible gateway to the corporate/ government partner.  Big data/ big networks are 
attractive – could be used to attack others. 

g. DUO (two-factor authentication) is likely to get expanded in future.   
h. More examples: Penn State College of Engineering – got control of core router, had to take entire College 

offline for 2 weeks, cost ~$14B in remediation.  Johns Hopkins – faculty member arrested as a spy for 
sharing his and colleague’s data with Russian and China.  Rutgers University – very severe denial of 
service attack, bandwidth to the extent that it threatened the NY Stock Exchange.  Had to go offline, 
seemed to be an inside job. 

i. Next steps: 1. increase visibility (“machine visibility” so we can detect abnormalities in volume, etc.).  2. 
Reduce attack surface – moving everyone to State-Owned Computing Center (also makes backups).  3.  
Support/ Protect Research Data – setting everything up centrally and starting that from grant writing 
stage.  4. Protect University Data – ensure proper controls and access. 

j. Please report suspicious emails to report-phish@osu.edu 
k. Will be doing public education campaigns. 

 
4. Update on Athletic Department Activity (Gene Smith, Senior Vice President and Director of Athletics; 

Loren Wold, Chair, Athletic Council; John Davidson, Faculty Athletics Representative) 
 

a. Wold: Athletic Council is a committee of University Senate.  Subcommittees: Academic Progress & 
Eligibility, Equity and Student-Athlete Well-Being (current focus on mental health), Finance and Facilities.  
Breakdown of alcohol sales at the Shoe: net revenue = $1.1 million, alcohol citations (smuggling alcohol, 
for example) and ejections (unruly behavior) went down, but alcohol arrests (all for underage 
consumption/ possession) went up.   



b. Davidson: Student Athlete Support Service Office.  About 60% of Student-Athletes (S-A) had 3.00+ GPA.  
87% graduation rate.  Overall GPA across all teams was 3.180 Autumn/ 3.167 cum.  Had no academic 
ineligibilities across all 1,000+ athletes in Autumn.  SASSO also helps S-A get study abroad experience; 
alcohol sales contribute to these funds.  OSU is only school supporting S-A study abroad in this way. 

c. Smith: Pointing out that 122 S-A “success team” members (formerly known as “at risk”) achieved 2.733.  
Leader in Big 10 on communication guidelines so coaches, etc., can’t call anyone else (faculty, financial 
affairs, etc.) to investigate/ apply undue influence.  Two new facilities getting ready to start construction: 
Schumaker will bring together all the S-A under one roof, Covelli/Jennings Wrestling Facility will have 
3700 seats for Olympic sports and intimate concerts. 

 
III. Update on eco-programming activities & Social Justice Center plans (Kip Curtis) 
 

• A pre-proposal was submitted (January 16) to the Foundation for Food and Agricultural Research (FFAR) 
seeking to leverage a local sustainable food system (including urban agriculture and nearby rural agricultural 
diversification) as a full-system approach to addressing the systemic crises of deindustrialization in 
Mansfield, Ohio. Amount requested is $2.3 million. The proposal made through the first stage (pre-proposal) 
and a full proposal is expected by April 1. Results will come out in May. A significant institutional match is 
required; may come from President Drake’s office (President and Provost's Council on Sustainability). 

• Another pre-proposal was submitted in January to the Connect and Collaborate Grants program (from the 
Office of Academic Affairs). Title: Reaching Urban School Settings with Teaching & Learning Gardens. This 
is the education arm of the Urban Agriculture project. Amount requested is $34,310. 

• Still seeking academic and community partners beyond those defined in the proposals (InFACT, NECIC, 
Mansfield City Schools, OSU Education T&L, SENR/FAES, Knowlton School of Architecture, Comparative 
Studies, Sociology). Question: if proposals are funded, how much of your time will be spent on this work? 
Answer: currently about 1/3 of the time is being dedicated to this, in addition to teaching and scholarly work. 
Expectation is that similar levels of involvement will continue if proposals are funded. Kip also stressed that 
these are collaborative proposals and there are a number of great partners actively engaged in the work. 
Question: where are the agricultural plots located? The plan is to place them by the SR-39 entrance and 
signage will make it visible to people driving by. The plan is that the SR-39 entrance be the ‘ecological 
entrance’ to campus, combining the urban agriculture research, demonstration and training facility, and the 
wetlands research park. 

• The Eco-Programming Committee is very interested in facilitating the integration of the campus natural 
resources across the curriculum, and into the teaching/research work of any faculty member on campus, 
beyond the traditional science fields. Virtually any department can connect their work in some fashion with 
the 640 acres of forest, streams, wetlands, and fields surrounding our campus. The committee is intent on 
facilitating those connections, and helping faculty integrate these resources into a course or project. Plan to 
sit down with all departments and explore opportunities and ideas. 

 
IV. Update on OSU efforts to re-examine our current GE offers (Norman Jones) 
 

Last October, the University-Level Advisory Committee (ULAC) on the General Education program 
recommended that the Council on Academic Affairs (CAA) initiate a university-wide review of the GE program. 
For more on the rationale and issues that prompted this recommendation, see the document produced by 
ULAC at https://osu.box.com/s/4k3czus7u98scwriu8142tx6vfwsuqop. A GE Review Committee was 
established in November. The regional campus representative on the committee is from Lima. They are 
currently engaged in ‘listening sessions’ asking what should be the big picture goal of the undergraduate GE 
program and what should everyone who earns an OSU bachelor’s degree know, regardless of major. What 
emerges from the listening sessions will be reflected in the committee report, to be completed by the end of 
the Autumn 2017 semester, which will be distributed to pertinent bodies and administrators. After the Autumn 
2017 semester, the pertinent bodies will work toward approving and implementing a new GE structure. There 
will be regional forums to discuss the review and make suggestions. Randy Smith (Vice Provost for Academic 
Programs) emphasized that the review committee should visit the regional campuses. A discussion ensued. 
Some faculty are concerned that the underlying reason for this initiative is a push from legislators to make 
students graduate faster and that liberal arts education is under siege. High school students with college credits 
usually are not well prepared. Attrition has increased. Another concern is that regional campus budgets depend 
heavily on revenue from GE courses and that a reduction in our ability to offer these courses may severely 
impact our survival. It is on us to demonstrate why students need to take GE courses. Question: Will we need 
to reapprove all GEs once the review is concluded? Will any category be eliminated? Answer: Most likely, we 
will not need to reapply for approval for each individual GE course to count toward the new requirements 
(especially if a given requirement does not change significantly after the review). It is possible that a GE 



category could be eliminated and that one or more could be added, but there has been no clear indication of 
any specific eliminations being recommended. So many units depend on revenue from GE courses in their 
budget models (there are already units highly dissatisfied with the current GE structure) that probably the major 
obstacle to making changes to the GE structure is the revenue question. CAA will oversee the creation of any 
new GE courses. Sustainability came up as a possible GE category. Some do not expect this to be worse than 
the curriculum overhaul in 1986. 
 
V. Update on visit of Executive VP and Provost Bruce McPheron on March 2nd (Norman Jones)  
 

Riedl Auditorium has been booked from 12:15 to 1:30 pm on Thursday, March 2nd. Provost will be visiting 
Marion on the same day. Due to the short turnaround, we will not have separate meetings for faculty and staff. 
A call for questions have been sent out. The initial round of questions received (listed below) have been vetted 
by EC and MSAC: 
 

• Where are we in developing a new budget model which fosters cooperation among departments and 
colleges and that includes regional campuses as integral units of the university (not after-thoughts)? 
 

Background: the current budget model has led to a strong sense of territoriality among departments and 
colleges, and an unwillingness to risk losing students to new majors or other departments.  This has had 
a chilling effect on the development of new majors and refusal to allow regional campuses to offer online 
some courses or majors. Is there a willingness at the upper administrative level to address this, specifically 
to negotiate with the parties rather than allow a department or unit the effective right to veto any initiative 
they find threatening to their “bottom line”?  

 

• How will the university and the upper administration best take advantage of and support the excellence 
that exists at the regional campuses? How can we best make use of the strengths of the regional campuses 
to further the university’s goals of excellence and access? 

 

• Have regional campus representatives been included in all the committees of the university’s strategic 
planning efforts? 

 

• Can we change the P&T calendar so that regional campus faculty don’t have to conduct P&T reviews 
during the summer when they’re not on duty and need to focus on research because of their heavier 
teaching loads during the regular school year? 

 

• The Columbus campus has been seeking to increase their summer-term enrollments. Does this push apply 
to the regional campuses? Does it take into account the financial needs of under-resourced students who 
need summer job income? (Approximately 50% of Mansfield campus students are PELL-eligible.) 

 

• The University Innovation Alliance focuses on increasing graduation rates for historically underrepresented 
student populations. What do you see as the regional campus role in OSU’s membership in the UIA? 

 

The P&T question is filtering up with help from Jennifer Cowley. There were a number of questions about the 
budget model and how it is not sustainable: we have been mandated to give annual 2% raise increases with 
no increase in tuition, enrollments, or subsidy. We hope that Provost McPheron – having had experience with 
Extension and the OARDC campus in Wooster – will be sensitive to issues affecting regional campuses. 
 
VI. Update on visit of University President Michael Drake on March 3rd (Dave Tovey). 
 

Cindy Wood (Director of Development & Community Relations) has been in contact with the president’s office 
to arrange preparations for his visit on March 3rd. The focus is on ‘OSU giving back to the communities’. Besides 
campus faculty, staff, and students, President Drake will meet with a small group of community members. We 
asked that he emphasized our campus initiatives and eco-programming on fundraising conversations. Dave 
Tovey is soliciting questions to be given to the president 5 days ahead of his visit. An email request has been 
sent out in the Allmans list. The faculty portion of the meeting will take place from 10-11 am. There will be no 
presentation and he will address the questions from the outset. To be more efficient with time management, a 
moderator has been suggested. Question: What eco-programming goals/activities have been emphasized for 
the conversation between the president and the community stakeholders? Answer: substantive talks have 
been had with Kip Curtis (chair of eco-programming committee) about establishing a common message for the 
community regarding our plans/goals/aspirations for the campus land. The committee is currently identifying a 
hierarchy of goals for funded projects on campus and a version of this hierarchy will be submitted to the EC 
within the next few days. Some faculty asked that these conversations/efforts be shared more broadly so that 
everybody is aware of what the priorities are.  



 
VII. Dean’s Report (Steve Gavazzi). 
 

• The budget is consuming everyone’s attention both here and in Columbus. There will be no tuition increase 
over the next biennial. As for increase in subsidy, it is a possibility. There is a suggestion for placing a cap 
on student textbook expense and the university being responsible for making up the shortfall. This on top of 
being without tuition increase for 7 years and with a mandate of raise increases averaging 2% a year are 
placing significant strains on our ability to function. This budget uncertainty is at the root of the administration 
reluctance on moving forward on recently approved faculty hires.  

• Cybersecurity is becoming a high profile issue. OCIO is already running a structural deficit and cybersecurity 
will increase the strain. Another issue is that we have not increased the number of public safety officers, 
even as more people are on campus on a given day. The Fiscal Committee of the Senate is looking at that.  

• Transition to Workday’s Human Capital Management (HCM) and Student Information System: The 
University has determined that it will replace its current system (PeopleSoft) for managing HR, business and 
finances, and student records. The replacement is called Workday Finance. For more about this effort and 
the transition plan, visit https://it.osu.edu/enterprise-project. The current system is outdated (late 1990 web 
technology). The two-year transition will be a massive undertaking and will begin this AU17. We will be 
managing two systems during this transition and that will require a lot of labor. It touches key areas of 
university functioning (HR, businesses and finances, student records, including class rosters and SIS).  

• All these issues are distracting attention of Columbus from what is going on at the regionals. Although the 
visit from the provost is brief, these are important touch points to remind them that we are here. The vision 
document that we have been talking about also keeps us in their radar. Need to incorporate feedback from 
administration and the board on the vision document. Working hard to keep focus on regionals. 

• The Columbus Dispatch requested financial records from all OSU regional campuses. A discussion ensued. 
Some are concerned that this may not be beneficial, while others argue that it may bring some of our financial 
woes to the spotlight and that can be good. We have lost 10% of our total sources of revenue, including 20% 
loss in subsidy, although we are up 41% in donations. Some question the role of the Senate Fiscal Committee 
in oversight of upper administration annual bonuses. Question: Why are bonuses allowed in a non-profit 
institution, especially when OCIO and other divisions are running deficits? Answer: this situation was 
inherited from previous administrations and the Board has its own initiative to deal with this problem.  

 
VIII. Revisions to the University Records Retention Guidelines (Susan Delagrange). 
 

Ohio State’s General Records Retention Schedule (General Schedule) accounts for the management and 
disposition of university record series that are common to many units across campus. The Records Retention 
Schedule indicates the length of time that activity records (paper-based or electronic) are to be maintained, 
and the procedures for safe/secure disposition of old records (this includes email communications, student 
information and grades, financial records, medical records, P&T documents, background checks, among 
others). To download the most recent version (September 2016) of the General Records Retention Schedule, 
go to https://library.osu.edu/documents/records-management/general-schedule.pdf. Susan highlighted the 
following: for in-print communications that do not include student records or any sensitive information, it is 
sufficient to place it on the bin (it goes to a landfill and that is considered an acceptable disposition). In regards 
to email, for transitory records you only need to keep it as long as you need it. For student records, it should 
be placed on a special folder. Course syllabi need to be kept for 10 years. Course evaluations on paper need 
to be destroyed securely. Grade records need to be secured and kept for a full academic year. Class rosters 
need to be kept for a year. Student coursework can be destroyed once semester is over. Anything that is 
duplicated in Columbus we do not need to keep.  
 
IX. Faculty services secretary replacement position (Susan Delagrange). 
 

We will have a full time replacement for the faculty services secretary position. There were many questions 
and concerns about what happens in the interim, given that a replacement is not likely to be secured in less 
than 4-6 weeks. Susan mentioned that transitional measures are in place. Some were still concerned that not 
having an actual person in the faculty services room is problematic. The Faculty Services office is the place of 
contact between Ovalwood and the outside of campus, when faculty need to be contacted. Marna also helped 
run the building and had a master key to get into offices. What if there is an emergency? Have we considered 
having a temporary replacement? Could we have somebody from Riedl in Ovalwood on a temporary basis? 
Susan will explore the feasibility of these suggestions. What time of the day would be most beneficial to have 
somebody staffing the office? Concerned faculty should re-send support requests to Nicole Wakeley (HR).  
 



The meeting was adjourned at 1:17 pm.  


