
Faculty Assembly - December 1, 2017 
 

Present: Stephen Abedon, Cody Armond, Amy Brunell, Mirel Caibar, Mollie Cavender, Sergei 
Chmutov, Stavros Constantinou, Ozeas Costa, Kip Curtis, Susan Delagrange, Joe Fahey, Glenn Hartz, 
Norman Jones, Jamison Kantor, Gary Kennedy, Dawn Kitchen, Elizabeth Kolkovich, Delwin Lindsey, 
Phil Mazzocco, Scopas Poggo, Bill Putikka, Kate Shannon, Carolyn Skinner, Yongmin Sun, Heather 
Tanner, John Thrasher, David Tovey, Terri Winnick, Faith Wyzgoski 
 
Excused/Absent: Rachel Bowen, Terri Bucci, Cynthia Callahan, Donna Farland-Smith, Steven 
Joyce, Carol Landry, Agus Muñoz-Garcia, Kate Nelson, Dennis Shaffer 
 
I. Call to order and approval of last meeting minutes 
 

The meeting was called to order at 3:06 pm. The faculty president asked if there were any additional 
edits to the minutes of the last Faculty Assembly meeting (November 15, 2017). Hearing none, he asked 
for a motion to approve the minutes as edited. Joe Fahey moved (Kip Curtis seconded) and the motion 
passed with 2 abstentions.   
 
II. Committee Reports 
 

• Academic Enrichment Committee: The committee is recommending two changes to the campus 
disciplinary book awards. These changes will be discussed later at this Faculty Assembly. 

• Budget and Finance Committee: No comments. 
• Curriculum Committee: Heather will send an amended version of the end-of-semester report. The 

committee decided not to solicit tenure-track hiring proposals, unless the budget situation changes 
and the forecast for enrollment improves. Question: What if the position is half funded by discovery 
themes? If funding for the discovery theme is granted or significant improvement in the campus 
budget, the committee will meet in April and May to provide the dean with our recommendations. 

• Diversity and Inclusion Committee: Many accolades to the terrific job of the committee regarding 
AU programming. They were high quality and well attended. Wonderful set of events which included 
an exhibit from the OSU Rare Book Library focused on gender and sexuality, a luncheon event 
celebrating the women's movement, a campus town hall meeting (“The Story of Us”), a “Healing for 
the Holidays” panel discussion, among others. 

• Professional Development Committee: No comments. 
• Student Support Committee: The committee wants underprepared students to consider a 12-credit 

semester load, rather than a 15-credit semester, in order to help weaker students transition more 
successfully to a full-time semester course load. Some asked about the financial ramifications of 
this, given our already strapped budget. Answer: 12 credits still is a full load.  

• Eco-programming Committee: Kip provided an update on all that happened since a loan from the 
campus was taken a year ago. Some of the highlights include the raising of $160,000 additional 
funds from grants and other sources, the involvement of over 50 students in volunteering activities 
and internships associated with the demonstration microfarm, and many local and regional 
partnerships established, including a conversation with OSU food services to grow and offer 
produce from the microfarm at the Marketplace. He also brought some fresh produce from the 
microfarm, 2/3 of which are being grown inside the high tunnel on raised soil beds. One initiative 
that is not completely defined yet is the internship program for students to get involved. These may 
include environmental education signage, and work on the data collected by SENR capstone 
students over the last five summers. Other ideas being explored include: students cultivating 
chestnuts; helping to facilitate campus’ maple grove identification and estimates; and a 
demonstration apple crop. Cathy smith (extension forester) proposed use of about 2 acres of forest 
for a management tree crop demonstration project. Once the proposal is finished, it will be brought 
to the faculty assembly for discussion. This proposal involve tree removal. The plan is to practice 
techniques/concepts that we want to teach other growers to replicate. The location identified is at 
the corner of paved path. Educational signage will be placed around it. The parcel on Walker Lake 
Road still is up for sale. Income from the sale will finance the new entrance roadway and walking 



path connecting Buckeye Village to the campus core. There is another parcel (at the end of Walker 
Lake Road) that is also up for sale, but so far have not received any interest from prospective buyers. 
The new road is important and will provide an important link to the Ontario community. Kip also 
indicated that a partnership with Mansfield local schools is being built and the goal is to have urban 
agriculture at the high school. Kip wanted to bring the six interns on the project to do a testimonial. 

 
III. Senate Report 
 

Rachel sent the senate report by email. Most of the report focus on the GE review. Also of interest to 
us is the replacement of PeopleSoft, which has not been upgraded in 13 years. There are about 437 
systems that need to be replaced, integrated or otherwise dealt with in order to modernize university 
human resources, payroll, and student management, as well as data security.  
 
IV. Dean’s Report – Part I 
 

Norman mentioned that the university would be providing iPads for free to first-year students. There 
may be discounted units for faculty and staff. This will be important to first year composition students. 
Excited about the possibility to turn any classroom into a “computer lab” temporarily if the students in 
that particular classroom all have iPads (but next year this possibility will be limited to classes composed 
entirely of first-year students). We have two large computer labs that could hold 48 students but are 
capped at 24 to allow for both computer use and desktop pen-and-paper work in writing classes; this 
new iPad program for first-year students may help free those rooms for other uses. We could use more 
classrooms that hold 45-50 students. We also do not need desktop computers as much as we once did; 
as students increasingly have laptops and tablets, the need for us to provide desktops is declining. A 
brief discussion ensued. Some think iPads for all new first-year students may be bad pedagogically 
because many will be distracted. In addition, we do not want this to place some of our students at a 
disadvantage. Pilot program where we do some of the writing classes using the iPads. Not doing away 
with engineering or other labs. These iPads are loaners and will need to be returned by students. OCIO 
still has not finalized how this will work. Faculty will be able to find new and creative pedagogical uses. 
ODEE will provide support for using them and develop ideas beyond the basic use as a web browser. 
Bill noted that all physics classes use an online homework system. This will make student access easier 
and provide instant access to videos and other material. This partnership with Apple also includes 
development of apps and programming. Some mentioned that any likely development on that front 
would require laptops, since the iPads are not suited for programming. Recent research shows mixed 
results and some indicate that using a laptop in class actually inhibits learning. If this is verifiable, we 
need strategies for student notetaking. Students complained that some instructors do not provide notes.  

Where are we with support for our Pell-eligible students? We are still waiting to hear from Columbus. 
Norman indicates that they had not decided what level of support to offer to the regional campuses 
when they made the announcement about support for Columbus students. We were supposed to hear 
a definition by Nov 28. In the interim, heard a lot of news that they still intend to follow through. What 
will happen if there is a huge influx of students? Roughly half of our students are Pell eligible. This 
financial support program will not apply to residential student expenses; it will cover only tuition. 
Columbus is concerned about the unpredictability of how many regional students may qualify in the 
future and where the funds will come from. If Columbus offers this support to regional students, this will 
show indisputably their commitment to making OSU’s regional campuses a central part of President 
Drake’s access-and-affordability mission. The software system that tracks facilities and building space 
is changing so that buildings on the Columbus campus will be identified not as “main campus” but as 
“Columbus.” We are also working to streamline the public website for the university; students currently 
have difficulty finding what they need. 

 
V. Election of Faculty Vice-President 
 

Dave reports that, since our last faculty assembly, many candidates have put their names up for the 
position of Faculty Vice-President. Since Yongmin Sun was the first to do so, we decided to place his 



name up for a vote and he was approved by acclamation.  
 
VI. Status of the Campus Guide 
 

After Gary completed the update on the faculty staff handbook, he proposed discontinuing the 
campus guide, thinking the guide was established partly in response to the fact that the Handbook 
had become so out of date. With the update of the Handbook, the campus guide now seems 
redundant, and obviously it takes some effort to maintain it. Heather reminded us, however, that the 
campus guide was one of the campus culture committee recommendations that was adopted by the 
Faculty Assembly. The purpose of the guide was to help faculty/staff to navigate the who-is-who on 
campus. She argued that the handbook did not contain the same information as the handbook, which 
has names and brief job descriptions. Discussion ensued over the types of content in each and the 
means of updating the guide. Dawn moved (Elizabeth seconded) that we continue having the campus 
guide, and the the Associate Dean be responsible for managing it and making sure it is updated. The 
Associate Dean agreed that he would be willing to do so. The motion was approved with one opposed 
and one abstaining.	
 
VII. Academic Enrichment Committee: Proposed changes to awards 
 

The Academic Enrichment Committee would like to make two changes to the disciplinary book awards: 
(1) End the award in Business & Economics, and (2) begin making an award in Social Work. 
 

Gary explained that the rationale for stopping the award in Business and Economics is that we cannot 
find somebody to evaluate the students, since most classes are offered online (beamed from 
Columbus). In addition, it is always difficult to find good candidates, unlike in other disciplinary awards 
where it is always very difficult to select one single winner, because we often have multiple good 
candidates. These other awards also involve the input from multiple faculty members. The program in 
social work, on the other hand, is growing on campus and have local faculty that are in close contact 
with students. We need a way to recognize the work these students are doing and help the program 
grow even more. Terri suggested that we combine social work with sociology and anthropology. Some 
think that it is better for social work to have their own award. In addition, the award is not that large so 
the creation of a new award would not “break the bank”. By canceling one award and creating another, 
the proposal from the committee is budget neutral. The proposal was approved unanimously. 

VIII. Academic Enrichment Committee: Scholarship funding issues 
Gary also mentioned that the committee recently discovered that some of our scholarship funds are 
running out. Of the four major award pools, two are in real bad shape. The James McLeod Memorial 
Scholarship fund is nearly depleted. There is not enough funding to give an award in Spring 2018, let 
alone sustain it in future years. This scholarship honors James R. McLeod, an Associate Professor of 
Anthropology who taught at the Mansfield campus from 1986 to 1998. It provides a one-time $1000 
scholarships for continuing students who displayed excellence in both academic work and community 
service. Gary recalls that Jim McLeod was really involved in community service, and once convinced 
the Mansfield mayor of doing an archeology dig in the downtown square. The scholarship was created 
by be faculty to honor his memory. The other fund nearing depletion is the David M. Scott Memorial 
Scholarship, created in memory of David M. Scott, Professor of Physics, who taught at Ohio State 
Mansfield from 1970 to 1986. The scholarship is given to a student with high academic standing in the 
fields of science or engineering. These scholarships are not endowed. An endowment fund is an 
investment fund that makes consistent withdrawals from invested capital. It does not get depleted 
because only the interest generated is used to issue the scholarships (the principal remains intact). 

Question: Did the committee talk to the office of advancement about this? They did not. We can use 
the campus campaign to replenish the funds. We can talk to the Richland County Foundation. We may 
need internal contribution. We cannot do it from general funds. We want to keep the McLeod award, 
since there are many students that do important community service. We want to continue supporting 
this community involvement. Came as a surprise that they are depleted. There was no warning. 
Question: Is this an issue with other funds? The S. Wynn and Marion B. Goodman Scholarships for the 



Arts is gone. It is given to new and returning students who engage in collaborative arts initiatives, linking 
two or more of the arts disciplines (visual art, music, theatre, creative writing, interdisciplinary arts). 
Some asked that the committee inquire about the status of all scholarship funds so that we have a clear 
picture of the situation. Add to the charge of the committee to seek this information annually. Some 
mentioned that the most recent Richland Gives event was very successful for scholarship funds. A 
discussion ensued about the reasons for this depletion. Useful reminder that for any committee doing 
awards check with carol before communicating with the student. Norman will send an email with the 
link to these funds so that individuals can make donations.  
 

IX. Dean’s Report – Part II 
 

Development - As we gear up for the next major development campaign, the university’s central 
development office is getting a lot of units and deans involved in the planning, unlike in the last major 
campaign. Building from the ground up. One weakness that arises from the university being so huge is 
finding ways to collaborate across units, such as our ongoing partnerships with SENR and OARDC in 
Wooster. We are all Ohio State. That is a powerful message and one we should be using to recruit 
students. We are exploring a change to regional campus development that will focus more on annual 
giving than on major gifts. One challenge to the current work on our next development campaign is that 
this entails planning for the next seven years in terms of our development priorities, which raises 
questions for Mansfield and Lima as we both have interim deans. Yet our development goals will be 
guided by our recent strategic planning work and will be vetted with the campus. Columbus wants a 
draft campaign plan by mid-December, but this does not mean we will be locked in to that draft. Here 
are some of the priority development categories that have been established: 

• Scholarships: There is little enthusiasm in the community for scholarship support. We are exploring 
alternatives such as completion grants and textbook grants that may be more palatable than major 
gifts in support of general scholarships. That said, we are not giving up on major gifts for general 
scholarship funds. We received an anonymous major gift for scholarships and plan to use it to 
encourage potential donors by discounting the cost of creating an endowed fund through a match 
program. We are also trying to reach out to the Cleveland and Akron areas because a growing number 
of our freshman class is coming from these locations. 

• Talent: This development category includes endowed chairs, which is something we are unlikely to 
have on our campus. If somebody wants to give we will be grateful, but we will not focus on asking 
for this type of giving because it is not likely to be productive. We are looking instead for temporary 
staff/faculty support for living and learning communities linked to specific programs in the hopes of 
growing enrollment that would then support the position permanently. We have an industry partner, 
for example, who is interested in supporting a learning community that will focus on increasing 
diversity in environmental studies and natural resource management. Another possibility is 
engineering, where a visiting faculty position – non-tenure-track – could be established with soft 
money from donors. One of our difficulties as a campus is that 80% of our budget is allocated to 
salaries and benefits for current faculty and staff, which leaves us little room for creating new 
programs. We are exploring less expensive ways of increasing our academic programming, the most 
feasible of which is currently our two-year curricular offerings, which we have never advertised to 
students. We have worked with the Curriculum Committee and the academic advisors to identify the 
most popular degrees among campus-changers that we do not offer as four-year degrees but in which 
students can complete a second year here before changing to Columbus. We are also looking into 
low-cost new programs such as Hospitality Management, which we are offering for the first time this 
coming spring semester.  

• Capital improvements: Every two years we are allowed to ask for capital improvement funds from 
the state. Our main priorities remain the renovations of the chemistry and biochemistry labs and 
facilities on the second floor of Conard Hall, and the expansion of the campus recreation center. In 
the last round of capital appropriations requests we asked for $4 million but only got $2 million. Even 
that did not go as far as we had hoped it would. After construction bids came in, we learned the $2 
million was not enough to cover more than basic infrastructure renovations focusing on HVAC. In 



addition, we were recently informed that this time, we can ask for only $1.7 million. We had previously 
decided to make the Campus Rec Center renovation our priority for this round, but with the reduction 
in what we are allowed to ask, the concern is that we will not have enough to complete the proposed 
renovation and will end up having two projects half done. In addition, the recreation center proposal 
was not received favorably in our preliminary submission because it would entail adding new space 
and is not perceived as a high priority relative to instructional needs. So we are now asking for $1.7 
million to complete the chemistry and biochemistry lab renovation on the second floor of Conard Hall.  

Transportation - We have been exploring the possibility of a creative development priority around a 
transportation option for our students. This is a recurrent complaint from students. Many do not have a 
car, and for those at Molyet, it may be challenging even to buy groceries and haul them back to their 
apartments. The bus runs only weekdays during business hours and that makes it difficult to get around 
and even get to jobs. Thus, transportation is a big issue for our students. We are working on an 
arrangement with Ohio Health to provide internships to students at their hospital and they are also 
willing to provide transportation. They need workers and our students need work. We are working with 
them but also would like to find more global solutions and offer better transportation options for all 
students. No Lyft or Uber are available locally. This larger issue may be one of our development 
priorities.  

GE Revision - Randy Smith sent an email to all regional deans. They are putting together an 
implementation team for the new GE. They want to get a group working on this soon. Each regional 
campus is invited to nominate one or two faculty members to be part of the committee. The idea of the 
seminars is great but it is not clear how we will fund them. One of the points of contention is the fact 
that we are not teaching same loads. One faculty remember reported that other regional campuses 
have a lower teaching loads in certain science fields than Mansfield does. Course loads for the regionals 
are not equal. We need to recognize that a model that treat us all as equal – when we are not – will 
perpetuate inequality. Questions: Does the new GE structure have to consider the co-located campus? 
What is the point in developing all these new initiatives if the students we attract end up taking the 
courses there? A discussion ensued about this relationship with the co-located community colleges and 
their “mission creep.” The state of Ohio has a relatively weak enforcement authority when it comes to 
community colleges. They have tremendous freedom and are supported by the legislature. We need to 
partner with NC State; it is important to the community. As far as student recruitment messaging, 
however, we need to be separate. 

Other initiatives - There is some serious preliminary talk about raising the threshold for campus 
changers from a 2.0 GPA to a 2.5 GPA. The data shows that sending those with too low a GPA will hurt 
their chances of degree completion. The ideal threshold appears to be 2.5 GPA at 30 credit hours or a 
2.0 GPA at 60 credit hours. Grit matters to student retention and success. Students who complete a 
solid two years with us and maintain at least a 2.0 will be more successful after their transfer. The data 
shows a jump of 10% in graduation rates if student campus-change after two years instead of just one. 
Students who transfer with less than a 2.5 are the ones most likely to struggle. These students should 
stay with us. Those with a solid foundation will do well after transitioning to Columbus. This reflects a 
progressive change in Columbus admission standards. It has gotten more competitive and the mission 
of the regional campuses has changed as a result. We are still open access and want to continue being 
affordable; we do not want to do away with the tuition discount we offer relative to Columbus tuition. 

  
The meeting adjourned at 5:05 pm.  
 


