
Faculty Assembly Minutes 
April 29, 2016 
 
Attendance: Amy Brunell, Rachel Bowen, Mirel Caibar, Mollie Cavender, Cynthia Callahan, 
Sergei Chumtov, Stavros Constantinou, Ozeas Costa, Kip Curtis, Susan Delagrange, Glenn 
Hartz, Norman Jones, Dawn Kitchen, Elizabeth Kolkovich, Carol Landry, Del Lindsey, Ruth 
Lowery, Agus Muñoz-Garcia, Kate Nelson, Scopas Poggo, Bill Putikka, Dennis Shaffer, Kate 
Shannon, Yongmin Sun, Heather Tanner, John Thrasher, Dave Tovey, Terri Winnick, Faith 
Wyzgoski 
 
Excused: Joe Fahey, Steven Joyce, Joanne Ruthsatz, Carolyn Skinner 
 
Introduction of Cindy Wood  
 
Cindy Wood, Ohio State Mansfield’s new Director of Development and Community Relations, 
introduced herself to the faculty. She expressed her excitement to begin looking for new ways to 
connect the Mansfield Campus to the Richland County community. She encouraged faculty to 
stop by her Riedl Hall office this summer. 
 
Approval of Minutes  
 
A motion was made to approve the minutes from April 6, 2016.  The motion passed with four 
abstentions. 
 
Senate Report  
 
Agus Muñoz-Garcia went over his notes from an April 21, 2016 University Senate meeting. He 
told the faculty that several proposals were approved at that meeting, including a proposal to 
establish a new Institute for Teaching and Learning. He said that a revised Copyright rule was 
approved but its changes are not substantially different from the previous rule. He also noted that 
the Senate approved a few changes to University Faculty Rules. Of note, it is now mandatory for 
instructors to provide syllabi to students and exams administered during the last week of the 
semester cannot count for more than 30% of the total grade.  Muñoz-Garcia explained that if a 
final exam is to count for more than 30% of the total grade it must be administered during finals 
week. 
 
Updates  
 
President Phil Mazzocco gave the faculty two updates: 
 

1. Members of the Committee to Restructure Committees recently presented a proposal to 
the Executive Committee. They will revise this proposal over the summer based on 
feedback they received from the committee. A revised proposal will likely be ready to 
present to the faculty during the first Faculty Assembly of autumn 2016.   

2. A committee is currently updating the faculty handbook.  Committee chair Gary Kennedy 
stated that they are making progress and are waiting for a new web specialist hire to help 
with their work. 
 

Committee Reports  

Committee reports were distributed to the faculty prior to the meeting. Faculty President Phil 
Mazzocco allowed time for the assembly to comment on each report, but only a few comments 
were made.  



One faculty member had questions regarding the logistics of planning the yearly Academic 
Awards Ceremony. Academic Enrichment Committee chair Dennis Shaffer said that the 
committee is working on step-by-step instructions that future members may use to make the 
planning process easier. 
 
Another faculty member asked about an upcoming workshop planned by the Diversity and 
Inclusion Committee, which is tentatively scheduled for a weekend at the beginning of the autumn 
semester. A few faculty members expressed concerns that a weekend workshop may negatively 
affect attendance. Chair Carol Landry explained that the date has not been solidified, but that the 
committee feels a weekend meeting will allow more time for discussion. Dr. Landry agreed to take 
faculty concerns back to the committee.  
 
A member of the assembly had questions about the Professional Development Committee’s 
review of the faculty workload policy. A request to review the policy was recently presented to the 
Professional Development Committee from the Research and Innovation subcommittee of the 
Strategic Plan. Members of the Professional Development Committee explained that, currently, 
research-related teaching reduction requests are getting lumped in with requests for reductions 
based on uncompensated teaching (e.g., independent studies).  Members of the Professional 
Development Committee agree that uncompensated work should be automatically compensated 
via course reductions with no deliberation on the committee’s part. Professional Development 
Committee members stated that the POA will be revised next year, at which time the workload 
policy (part of the POA) may also be revised.  
 
Diversity and Inclusion revised charge 
 
The faculty reviewed a revised charge from the Diversity and Inclusion Committee (See 
Attachment 1).  During discussion, some faculty members stated that the Diversity and Inclusion 
Committee should help the Diversity and Inclusion Director more with Black History Month 
planning, and this should be specifically listed in the revised charge. Carol Landry, Chair of the 
Diversity and Inclusion Committee, stated that she feels items #6 and #7 in the revised charge 
already make clear that the committee is to support the Diversity and Inclusion Director with 
diversity efforts such as Black History Month. 
 

6. Assist the Diversity and Inclusion Director in coordinating diversity efforts across the 
campus, particularly for the initiatives assigned to the various committees of the Faculty 
Assembly.  
 
7. Work closely with the Diversity and Inclusion Director to develop programs and 
activities that celebrate diversity in co-curricular programs, interdisciplinary activities, 
lectures (including the Distinguished Diversity Speaker, when funding becomes 
available), and the arts. 

 
Landry further explained that Diversity and Inclusion Director Renee Thompson was present 
when the charge was revised and is comfortable with the revisions.  
 
A motion to approve the revised charged was approved unanimously.  
 
Voting Rights for Associated Faculty  
 
Associated faculty members Andrew Kenny and Joan Richmond joined the meeting to discuss a 
proposal to grant voting rights to certain associated faculty at Faculty Assembly meetings (See 
Attachment 2). The Associated Faculty Advisory Council drafted the proposal with help from the 
Associate Dean. The Executive Committee did not previously approve this proposal, but instead 



voted to forward the discussion on to the Faculty Assembly. The proposal states that associated 
faculty employed on the Mansfield campus at 75% or greater annual FTE would be granted voting 
rights in the Mansfield Campus Faculty Assembly.  
 
During discussion, members of the assembly agreed that it is extremely important for associated 
faculty to have a voice regarding matters that influence their work life, but expressed some 
apprehensions about the specific proposal. 
 
Several faculty members articulated concerns about the potential loss of regular faculty majority 
should all associated faculty members at 75% or greater FTE decide to attend a meeting. To 
avoid this possibility, it was suggested that the proposal be revised to allow for only a specific 
number of associated faculty seats. 
 
Other faculty members voiced unease about associated faculty voting on issues specific to 
regular faculty, such as rules for promotion and tenure and workload. In other words, associated 
faculty would have the right to vote but may not face all of the consequences of that vote. It was 
suggested that the proposal be revised to state that associated faculty must recuse themselves 
from voting on documents such as the POA and APT.  
 
In addition to these concerns, faculty members expressed some larger anxieties about promoting 
a university model wherein faculty tenure is being eroded.   
 
A motion was made to send the proposal to Executive Council in the autumn so that it can be 
revised based on feedback from the Faculty Assembly. The motion passed with four abstentions. 
 
Dean Report  
 
Dean Gavazzi gave the faculty several general updates. He stated that his office has been busy 
with annual reviews and preparing for the next town hall meeting to discuss the Strategic Plan. He 
announced that the Annual Regional Campuses Summit has been scheduled for Tuesday, June 
21 on the Newark campus. He congratulated faculty on their accomplishments for the year. 
 
Dean Gavazzi also gave a general budget update. He said that the campus continues to benefit 
from increased housing, and that work is being finished on the next set of 80-90 dorms for OSU 
Mansfield students. He discussed the shared services budget with NCSC, especially in regards to 
marketing, development, and the library. He also listened to faculty anxieties regarding the 
university’s continued tuition freeze.   
 
The meeting was adjourned at 5 pm. 
 
Respectfully submitted,  
 
Kate Shannon  
 
 
 
 
 
 
 
 
 
 



Attachment 1: Revised Diversity and Inclusion Committee Charge 
 
TITLE: COMMITTEE FOR DIVERSITY AND INCLUSION 
 
CHARGE: The committee will: 
1. Promote a campus climate that values diversity and inclusion, as defined by The Ohio State 
University No Place for Hate Task Force (http://nohate.osu.edu/posts/documents/npfh-2011-
2012.pdf; pg. 2, paragraph 2 of document).  
 

We define ‘diversity and inclusion’ broadly. ‘Diversity’ refers to the variety of 
differences and similarities/dimensions among people, such as age, class/caste, 
culture, education, disability, gender identity or expression, generation, 
geography, language, nationality, race/ethnicity, religion, sex, sexual orientation, 
tribal/indigenous origins, work style, work experience, job role and function, thinking 
style, personality type, veteran status, and military status. ‘Inclusion’ refers to how 
diversity is leveraged to create a fair, equitable, healthy and high performing 
organization or community where all individuals are respected, feel engaged and 
motivated, and their contributions toward meeting organizational and societal goals 
are valued.  
 

2. Promote fellowship among diverse groups of students, faculty, staff and community members. 
3. Work collaboratively to educate student organizations, as well as faculty and staff units, on the 
value of diversity. 
4. Work with the appropriate committees of the Faculty Assembly to develop a support system to 
assist in the recruitment and retention of diverse faculty, staff and students. 
5. Organize yearly trainings and associated activities to promote diversity and inclusion on 
campus. 
6. Assist the Diversity and Inclusion Director in coordinating diversity efforts across the campus, 
particularly for the initiatives assigned to the various committees of the Faculty Assembly.  
7. Work closely with the Diversity and Inclusion Director to develop programs and activities that 
celebrate diversity in co-curricular programs, interdisciplinary activities, lectures (including the 
Distinguished Diversity Speaker, when funding becomes available), and the arts. 
8. The committee chair will, in a timely fashion, distribute committee-approved minutes of all 
committee meetings to all faculty and staff, and will prepare an end-of-term report, also approved 
by committee members. The report will be sent to the Faculty Assembly at least one (1) week 
prior to its meeting. 
9. The committee chair will provide the dean with an annual written report of the committee’s 
activities and a separate written report on each member’s contributions to the work of the 
committee.  
10. The committee will review its charge annually. If members come to believe that a charge is no 
longer appropriate, they will bring their suggested changes to the Faculty Assembly for 
consideration. 
 
MEMBERSHIP: 
Chair (elected by Faculty Assembly; member of Executive Committee; 2 year term) 
Faculty (4-5) 
Staff (1, appointed by Dean with advice of Executive Committee) 
Student (1-3)  
Campus Disabilities Specialist 
Human Resources Office Representative 
Diversity and Inclusion Director 
Assistant Dean (ex officio)  
	  



Attachment 2: Proposal for Associated Faculty Voting Rights 
 
 

Proposal for Associated Faculty Voting Rights 
 
On Monday, April 11, 2016 the Executive Committee agreed to bring the issue of Associated 
Faculty voting rights before the Faculty Assembly during its Friday, April 29 meeting. 
 
To this end, the Associated Faculty Advisory Council (AFAC), along with the Associate Dean of 
the Mansfield campus, would like to bring the following proposal before the Faculty Assembly: 
 
Associated Faculty employed on the Mansfield campus at 75% or greater annual FTE are 
hereby granted voting rights in the Mansfield campus Faculty Assembly. 
 
For the purposes of determining quorum, Associated Faculty at 75% or greater annual 
FTE will be asked by the Associate Dean at the beginning of each semester whether they 
intend to participate in Faculty Assembly meetings that semester. Those names will be 
communicated to the Faculty President, who, according to the Constitution, determines 
the quorum number each semester. Only those eligible Associated Faculty who have 
opted to attend Faculty Assembly meetings in a given semester will be eligible to vote in 
Faculty Assembly that semester. 
 
This proposal does not require full-time Associated Faculty to serve on standing committees of 
the Faculty Assembly because such extensive service work is not part of their job duties. Yet they 
might be invited to serve on standing committees if they are willing to do so. 
 
Rationale: 
 
Shared governance works best if more opinions and voices are included in the decision-making 
process. By expanding voting rights to include full-time Associated Faculty, the Faculty Assembly 
will strengthen our campus’s primary method for voicing faculty opinions and making certain kinds 
of faculty-related decisions by drawing on a wider range of experiences and backgrounds. 
 
Associated Faculty teach approximately two-thirds of the courses taught on our campus, and 
as such they have valuable perspectives and opinions on matters that come before the Faculty 
Assembly. 
 
Of the 27 full-time Associated Faculty members (75% FTE or greater) expected to be working 
on our campus during the 16-17 academic year, only 3 will be in their first year with us; at least 20 
will have worked for our campus for three or more years, and at least 10 will have worked for 
our campus for ten or more years. At least 8 hold PhDs or other terminal degrees in their fields. 
All hold master’s degrees. 
 
The campus’s emerging strategic plan expresses interest in supporting Associated Faculty. 
Granting voting rights to full-time Associated Faculty in Faculty Assembly is a tangible and 
practical way of supporting and protecting the professional teaching status of Associated Faculty 
members on this campus. 
 
In response to the increased hiring of non-tenure-track faculty at colleges and universities across 
the county, many institutions are responding by making these jobs better. At Ohio State 
Mansfield, we pride ourselves on paying better salaries to Associated Faculty than many other 
institutions do, offering better benefits, and trying to offer full-time positions whenever possible. 



Even so, we have not yet followed the example of other institutions who have made their 
faculty governance structure more inclusive: 
 

• Boston University – lecturers with 50% or greater appointments  
• University of Colorado Denver – all faculty types with 50% or greater appointments 
• University of North Carolina – includes “fixed term” faculty at or above 75% and 3 years 

of appointments 
• University of Southern California – all faculty types 
• OSU Lima and Marion – Associated Faculty members have voting rights in their 

respective faculty assemblies. 
• The Ohio State English Dept. recently extended voting rights to Associated Faculty 

(including those on regional campuses) in its main faculty governance committee. 

At Ohio State Mansfield, a survey of Associated Faculty (survey questions and responses may 
be viewed here) indicates both an interest in voting rights (17) and an increased or equal 
likelihood to attend Faculty Assembly meetings if voting rights are granted (10). 
 
Would this change disempower tenure-track faculty by potentially rendering them a minority 
in Faculty Assembly meetings? That isn’t likely according to the chart, below, which compares the 
number of full-time (75% or greater) Associated Faculty with the number of Tenure-Track faculty 
by discipline area as projected for the 16-17 academic year. Also, it is likely that not all 
Associated Faculty members would opt in to Faculty Assembly attendance and voting (according 
to the process described above). 
 
 Associated Faculty Tenure-Track Faculty 
Art, Music, & Theatre 1 4 
Education 5 3 
Humanities 7 9 
Social Sciences 3 10 
Sciences & Engineering 4 6 
Math & Statistics 7 4 
   
Total 27 36 
 
Would this change create an undue burden for Associated Faculty who are not compensated 
for service? No, because Associated Faculty would not be required to attend Faculty Assembly 
meetings. Only those who wish to participate each semester would be counted as part of the 40% 
regular membership attendance required to achieve quorum. 
 
Without our Associated Faculty, we couldn’t afford to teach certain subjects at all, and we also 
couldn’t afford to offer research leave to tenure-track faculty. In fact, we wouldn’t exist as a 
campus—two-thirds of the courses we offer would disappear, and we couldn’t afford to staff those 
courses with tenure-track faculty. Full-time Associated Faculty are vital, committed members of 
our faculty, and they deserve a vote. 
 
Thank you for your consideration! 
 
 
 
 


