
03/24/2021 (3:30 pm) 

Executive Committee Minutes 

 

Present (in alphabetical order): Amy Brunell, Mirel Caibar, Kip Curtis, Joe Fahey, Donna 
Height, Norman Jones, Dawn Kitchen, Agus Muñoz-Garcia, Jeff Sprang, Kidron Stamper, 
Heather Tanner 
 
Excused: Kayla Smith 
 
 

1. Approval of 02/10/21 Executive Committee meeting minutes 

 
A motion to approve the 02_10_2021 Executive Committee meeting minutes was made by Mirel 
Caibar and seconded by Heather Tanner. The minutes were approved with six (6) votes in 
favor, zero (0) against, and zero (0) abstentions. 
 
 
2. End of the year celebration 
 
There was discussion in the Senior Staff meeting about the end of the year celebration. One 
suggestion was to have a happy hour via Zoom during early May to announce the winners of 
this year’s awards and save the customary speeches and years of service awards for August, 
when hopefully we can gather in person. Another option is to have the awards ceremony in May 
(similar to what we did at the end of the Fall semester) to wrap up this most unusual year.  
Most of the committee members prefer the second option. 
 
3. Updates 
 
We are going to return to teaching the majority of our classes in person again next fall semester, 
and we are all very excited that things are slowly returning to something closer to our “normal” 
before the pandemic. It seems that masks will still be required on campus in fall.  
For committee meetings, we will probably continue with virtual meetings because they allow 
everyone to show their faces, and we do not have to speak through a mask. In addition, it helps 
those who wish to avoid commuting. 
If we want to organize in-person summer activities, we will need approval from Columbus. We 
could potentially accommodate people in the auditorium this summer, provided we follow the 
COVID guidelines: use masks, maintain 6-foot social distancing, etc. 
If there are any questions about the fall schedule, ask Dawn. We may increase the online 
component in courses or increase the number of courses that are taught online relative to a pre-
pandemic semester. Dawn reminded that even if we teach in person, we can do up to 25% of 
the course virtually. We are not going to require vaccination for students, staff, or faculty while 
the vaccines have only “emergency use” authorization from the FDA. As for the laboratory 
classes, we will deal with each particular course on a case-by-case basis. 
 
4. Campus self-study (Spring 2021) and external review (Autumn 2021) 
 
Work groups have been organized and our academic areas are compiling information and 
comments for the campus self-study.  
We discussed how we are going to organize the document. We agreed that the best approach 
would be to summarize in the main text the common themes and issues that all the working 



groups raised. Then address some specific issues by big areas of research, for example, 
problems specific for the science departments, the humanities departments, etc. Finally, we 
agreed that it would be a good idea to compile individual statements and present them in an 
appendix. We also agreed to remove names in the main text, so we can put the focus on the 
issues raised, and not on the particular person who raised the issue. But we all thought it would 
be a good idea to keep the names in the appendix. 
Perhaps the most important point of the discussion was the shared perception that this 
document should be used as a guide to reflect on the future direction of our campus. We need 
to think about what we want to achieve in the long term. For example, decide about hires 
strategically, discuss which fields we want to potentiate, how our GE offerings will align with our 
resources, etc. 
 
5. Barriers to promotion and implementation of the GEs 
 
Amy collected information from a survey addressed to all faculty about barriers to promotion and 
difficulties for the implementation of the new GEs. We discussed the main issues that we face 
as regional faculty, particularly the obstacles we find to be promoted to full Professor. We will 
bring this discussion to Faculty Assembly with hopes that we can come up with strategies that 
will at least ameliorate this situation.  
 
 
With no further issues to discuss, the meeting adjourned at 4:55 pm. 
 
*Minutes taken and prepared by Agus Muñoz-Garcia, Faculty Secretary. 


