
01/13/2021 (3:30 pm) 

Executive Committee Minutes 

 

Present (in alphabetical order): Amy Brunell, Mirel Caibar, Kip Curtis, Joe Fahey, Norman 
Jones, Dawn Kitchen, Cheryl Logan, Agus Muñoz-Garcia, Kayla Smith, Jeff Sprang, Kidron 
Stamper, Heather Tanner 
 
 

1. Approval of 11/03/20 Executive Committee meeting minutes 

 
A motion to approve the 11_03_2020 Executive Committee meeting minutes was made by 
Heather Tanner and seconded by Cheryl Logan. The minutes were approved with nine (9) votes 
in favor, zero (0) against, and zero (0) abstentions. 
 
 
2. Revision of the Student Support and Enrichment Committee charges  
 
The Student Support and Enrichment committee proposed several changes in their charges. 
Although many were straightforward, there was some discussion about the proposed 
modification in charge #7. 
 
We discussed the appropriateness of assigning the charge to other committees, for example the 
PDC, as suggested by the Student Support and Enrichment committee. We also discussed the 
possible re-arrangement of events related with student’s research experiences. 
 
We finally agreed that Amy and Dawn will meet with the Student Support and Enrichment 
committee and talk to them about these issues. 
 
 
3. Dean’s updates 
 
1) Campus enrollment updates  
 
Enrollment went down around 10% compared with last spring, so overall the numbers are not so 
bad. As for the budget, we do not expect to have a clear sense of the data until February, since 
some students have not paid yet. We cannot reinstate any budget cuts yet. However, Carol 
Freytag has prepared a budget under conservative scenarios, so the good news is that we do 
not need to make additional cuts.  
 
One committee member expressed concerns about the fact that Columbus admitted lots of 
students, maybe damaging regional campuses. Norman is also concerned that our major 
competition would be the main campus, although this is probably a consequence of the 
pandemic and hopefully will not happen again. 
Another committee member asked if we have projections for summer enrollment. Norman 
replied that we do not have a clear idea yet, since we do not have clear guidelines for the 
courses that will be offered, in which format, etc. Dawn will distribute options to instructors about 
how we are going to offer summer courses and other considerations in the next few weeks.  
 
A committee member asked about the recruiting efforts that we have done locally. Norman 
explained that we have tried very hard to reach local potential students. Kayla mentioned that 



we are organizing webinars and virtual events to attract these students, and that we have been 
focusing on local schools a lot. We need to bring physically potential students to campus, 
because it seems that this is a major factor affecting their decision to enroll in our campus, but 
this has been difficult lately for obvious reasons. Our recruitment team is doing an amazing job 
and their work has been fruitful, considering the tough circumstances that are currently affecting 
everybody. For example, our team managed to get more first year students this year than last 
year!  
 
Faculty SEI were very good last semester, above the OSU average. 
 
Norman and Dawn also gave updates about the transition to the new GE requirements. OAA 
will soon send to the departments a list of the current GEs and the new GEs. The departments 
should help tenure track faculty to match the lists and facilitate the work of switching the 
courses, so they fit the new requirements. This transition should be relatively smooth since most 
of the current GEs will meet the requirements. The development of the theme courses is on 
hold. 
 
Norman mentioned that the State capital funding was approved. We are going to use the money 
to fund small projects to make the campus more sustainable and efficient. 
 
2) Current and potential academic expansions 
 
We all agree that we have to offer courses of academic programs in high demand in the area. A 
problem we have is that we depend on the academic units in Columbus to start partnerships. 
 
 
3) Campus self-study (Spring 2021) and external review (Autumn 2021) 
 
We are having an external review scheduled for Autumn 2021. Reviews are conducted on an 
eight-year cycle and are a collaboration of the unit, its college, and the Office of Academic 
Affairs (OAA). We have never done this kind of study as a regional campus before, so we are 
building “from the ground up” to determine what will best meet our needs. 
 
The following activities, described in greater detail below, comprise an academic unit review: 
1. The unit writes a self-study. 
2. An external review team visits and provides a verbal and written report. 
3. The unit writes a plan of action, confirmed by the college and OAA. 
  
Unit faculty should play a key role in all phases of the review and action planning process, 
provide input, receive updates, and have access to copies of all studies, reports, and plans. 
 
We discussed ideas on what would be the best procedure for us to create a self-study. We 
suggested that faculty and associated faculty organize in small groups belonging to the same 
academic areas, using Google Teams, and discuss academic strengths and the challenges they 
face. Then, discussion leaders share ideas and we come up with a unified document. This 
semester we will dedicate the Faculty Assemblies to discuss different topics related with the 
completion of the self-study. This represents an opportunity for faculty and staff to do some self- 
reflection on the state of our campus. Norman will have a document ready in the next few days 
that can be used as a template to initiate discussions. The self-study needs to be done by July 
1st, 2021. 
 



 
With no further issues to discuss, the meeting adjourned at 5:03 pm. 
 
*Minutes taken and prepared by Agus Muñoz-Garcia, Faculty Secretary. 


