
5/18/2020 (12:00pm) 

Executive Committee Minutes 

 

Present: Joe Fahey, Phil Mazzocco, Del Lindsey, Amy Brunell, Norman Jones, Kayla 

Garrabrant, Dawn Kitchen, Donna Hight, Adrienne Hopson, Jeff Sprang, Kip Curtis, Elizabeth 

Kolkovich, Heather Tanner, Agus Munoz-Garcia, Mirel Caibar, David Au 

 
 
1. Welcome to New Executive Committee (EC) Members/Thanks to Departing EC 
Members 
 
Present EC members were thanked for their past year of service, and new members were 
welcomed. 
 
2. Review and Comment on Standing Committee Assignments for 2020-2021 

 
The committee reviewed the proposed committee assignments for 2020-2021.  No objections 
were raised regarding assignment decisions.  The procedure for choosing chairs for the 
standing committees was reviewed.  Generally, the first meeting of Fall semester should be 
called by a returning member of the standing committee, and chairs are selected in the first 
meeting.  There was also discussion regarding the assignment of staff to standing committees. 
 
Joe Fahey agreed to present the list to the faculty and staff, and to submit to Mike Buckland for 
online presentation.   
 
3. Discussion of Re-opening the Campus and Fall Semester Planning 

 
Dean Norman Jones updated the faculty on planning for reopening the campus and the status 
of Fall semester instruction.  There are tentative discussions regarding allowing faculty and staff 
to begin returning to campus over the course of the summer, but no firm dates have been 
decided at present.  Ovalwood and Eisenhower will be closed as classroom facilities for the 
Summer.  This will allow monetary savings primarily in terms of temperature control in these 
buildings.  However, faculty and staff will continue to have access to these buildings when they 
do reopen, or when needed before they officially reopen providing that they follow the protocol 
for this, which is to take your temperature and call security to give notice.  In addition, alternative 
office space in temperature-controlled buildings on campus may be made available.   
 
One committee member pointed out that our campus has a different set of constraints as 
compared to Columbus, and that a one-sized-fits-all policy regarding building openings and so 
on may not be appropriate.  Dean Jones replied that Columbus has generally resisted allowing 
regional campuses to make their own policies, but that he will continue to advocate for us. 
 
Dean Jones then discussed current thinking and guidance regarding teaching during Fall 
semester.  A list of health/safety recommendations was sent to the campus.  These 
recommendations relate both to social distancing in classrooms, but also in hallways, in 
bathrooms, and so on.  It is unclear what mask-wearing policies will be feasible.  Faculty are 
encouraged to teach fully online if at all possible and if already fully-approved for this teaching 
format.  Failing that, faculty are encouraged to teach using a hybrid format.   
 



One committee member pointed out that if students have a mixed schedule with some classes 
in person, and others that met virtually, they may confront the issue of not having access to 
technology in between adjacent courses.  That may make an all-online course format for the 
Fall a necessary option.  Another committee member responded that face-face learning is a 
necessary component for many students for effective learning and that hybrid courses might be 
a better option.   
 
A committee member asked about our capability to change our policies regarding instructions 
and restrictions as we acquire more information.  Clearly we can move from partially virtual to 
fully virtual if required.  Would we transition from more restrictive to less restrictive if the data 
suggest this would be reasonable?  Dean Jones replied that we will be flexible and respond to 
new and better data, but that we will continue to err on the side of caution.   
 
Associate Dean Dawn Kitchen pointed out that students coming from non-local areas may 
actually be more comfortable with a fully online format as this would save them travel costs/time 

and also may allow them not to move to Mansfield.  Another committee member pointed out that 
many students would have the opposite preference to be in person. 
 
Another committee member pointed out that the staff and faculty must be taken into 
consideration because they are more at risk.  In addition, students may blanch at having 
restrictions change mid-semester as they have already chosen living, travel, and child-care 
options to correspond with the beginning of Fall semester.   
 
Another committee member asked Dean Jones whether we are being encouraged to teach 
entirely online?  Dean Jones responded that we are being strongly encouraged to teach entirely 
online if our courses are already approved for that.  Otherwise, faculty are strongly encouraged 
to present hybrid courses.  The same committee member pointed out that we should be looking 
to transition through the current crisis as opposed to making long-term changes to the way we 
operate as a university. 
 
One committee member asked about how faculty can plan a hybrid course without knowing how 
often we will be able to meet in person.  In addition, how will we navigate the online permission 
process when we are uncertain regarding whether online teaching will be mandatory?  
Associate Dean Dawn Kitchen stated that online permission will likely continue to be expedited 
and simplified if online teaching becomes university policy. 
 
Another committee member asked for guidance regarding when a definitive decision will be 
made regarding instruction in the Fall?  Dean Jones replied that he fully expected to have such 
guidance by June 15th.  He also suspects that the University will not go fully online.  As a follow 
up, the same committee member asked about whether there will be campus coordination 
regarding which days in hybrid courses would be in-person vs. online.  Associate Dean Kitchen 
replied that this issue was currently be considered. 
 
Associate Dean Kitchen also pointed out that we are trying to consider what options will have 
the least negative impact on enrollment.  Some students may be more likely to enroll if there are 
substantial online course offerings, others may prefer more hybrid and in-person options. 
 
A faculty member asked about the flexibility of options for hybrid courses.  How many online vs. 
in-person meetings are required to still count as a hybrid course?  Associate Dean Kitchen 
replied that if you are approved for in-person only, you do not need additional permissions to 



teach up to 50% of your course online.  If you are online 50% of the time or more, you will need 
an additional permission.   
 
Finally, a committee member noted that there is no standardized mechanism for putting forth 
nominees for university-level teaching awards for Associated Faculty.  Should the Professional 
Development Committee act as this mechanism?  Associate Dean Dawn Kitchen recommended 
reaching out to the Associated Faculty assembly and to the Teaching Award committee for 
feedback on this issue. 
 
 
 

With no further issues to discuss, the meeting adjourned at 1:30pm. 

 

*Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


