
4/13/2020 (3:00pm) 

Executive Committee Minutes 

 

Present: Joe Fahey, David Au, Phil Mazzocco, Del Lindsey, Amy Brunell, Norman Jones, Kayla 

Garrabrant, Dawn Kitchen, Donna Hight, Adrienne Hopson, Jeff Sprang, Kip Curtis 

 

Excused: Elizabeth Kolkovich 

 
1. Post Covid-19 Research Momentum 
 
Andy Roberts, Regional Campus Representative on the Associate Deans of Research 
Committee, asked us to report on whether or not we have special concerns or questions related 
to Mansfield Campus about recovering research momentum and productivity after the Covid-19 
crisis.  Dean Norman Jones agreed to pose this question to the faculty body. 
 
2. Pelotonia Update 

 
Karl Koon, Director of Rider Recruitment, Team Buckeye / Pelotonia wanted to update the campus 
on the status of Pelotonia: 
 
“After some discussion this morning we have decided to postpone today’s “virtual trip” to 
Mansfield. Over the past number of weeks the Pelotonia community has rallied to support the 
larger community as we all face challenges related to COVID-19. In the next few weeks we 
hope to have a better idea of what Pelotonia 2020 will look like compared to previous years but 
at this juncture, there isn’t much update to provide.   
  
“Faculty and Staff are encouraged to visit the Pelotonia website, specifically the new microsite 
titled PelotoniaRISE. The new page provides information on how the Pelotonia community is 
focusing on COVID-19 including a new $1M research effort to investigate the impact of COVID-
19 on the cancer community; efforts to support healthcare workers and first responders; weekly 
live webinars and more. 
  
“One major change is that weeks ago, Pelotonia released all participants from their individual 
fundraising commitments (riders and virtual riders). Participants are encouraged to raise funds 
as they deem appropriate, but they will not be charged for any deficit based on their specific 
Pelotonia fundraising commitment.”   
  
3. Feedback on Proposed Committee Survey Questions 

 
A 5-item questionnaire has been devised to assess the new committee structure.  The 
committee discussed the items and decided on a final version.  This version will be distributed to 
the faculty.  A separate questionnaire will be utilized to collect staff feedback. 
 
4. GE Revision Process in the Fall 
 
Mansfield Campus representative to the Faculty Senate, Bill Putikka, posed the following 
question to the committee: Should the Senate be encouraged to deliberate the GE revision 
process through the Spring, or should this issue be postponed until the Fall?   
 



One committee member preferred that this topic be discussed by the Senate now in order to 
avoid a rushed process in the Fall.  Another committee member pointed out that the Fall may be 
chaotic as well if Covid-19 resurfaces.   
 
The consensus opinion was to encourage Bill to vote in the affirmative on dealing with this issue 
in May. 
 
5. 2020-2021 Executive Committee Nominations and Committee Assignments 

 
We currently have a single volunteer for each of the four Executive Committee openings: 
President, Vice President, Secretary, and At-Large Representative.  The slate will be 
communicated to the faculty, and a vote will take place at the May 1st (3pm-5pm) Faculty 
Assembly meeting. 
 
A survey will also be sent around to request standing committee preferences for 2020-2021. 
 
6. Workload Policy 

 
The current system of awarding course reductions, FAs, and FPLs will be retained for the 
present.  We will have a revised procedure for awarding a course reduction to program 
coordinators.  There will be a specific list of responsibilities that will be required of program 
coordinators to earn the course reduction.  Likely, the Workload policy will not be finalized and 
voted upon until the Fall. 
 
7. Discussion of Current Affairs  

 
Q: How are students doing participation-wise? 
A (from several faculty members): Some faculty reported very high participation in class 
activities (80-100%), and some on the somewhat lower side (50-70%).  Overall, completion of 
assignments appears to be occurring at high rates. 
 
Q: Is there any sense of when we might have access to campus again? 
A (Dean Norman Jones):  We are waiting on a decline of Covid-19 cases in Ohio.  When access 
resumes, it will be a phased process.  All in-person events have been cancelled through early 
July.  We will try to accommodate individuals as needed and as allowed.   
 
Q: What is the status of Fall Semester at this point, vis-a-vis being in-person vs. all virtual?  If 
we are going to be virtual, the more notice the better. 
A#1 (Dean Norman Jones): This possibility is not even being discussed at present, because we 
are anticipating being in-person in the Fall unless prompted by a health crisis. 
A#2 (Associate Dean Dawn Kitchen): It may be worth thinking about our Fall course offerings, 
and which classes could be easily converted to online for a period of weeks if necessary.   
 
Q: Is there any further insight of data on the economic impacts on our enrollment? 
A (Dean Norman Jones):  We believe that our eventual enrollment will be between flat and 20% 
down.  The best guess is 5-10% down.  Because the primary economic impacts of Covid-19 are 
presumed to be temporary (12-18 months), we will respond to worse-case scenario shortfalls in 
the budget in part by drawing from campus reserves as opposed to making drastic budget cuts 
across the board. 
 
Q: Does the hiring freeze affect plans for Work-Study students? 



A (Dean Norman Jones): It is anticipated that Work-Study students will still be hired.  
Q: If someone has already been contracted with us as a vendor, can we still work with them in 
the Fall? 
A (Dean Norman Jones): Vendors with existing contracts are not considered to be new hires, so 
there should be no restrictions on working with such entities. 
 
Q: Are we planning some celebratory marking of the end of the semester? 
A (Dean Norman Jones):  All of our normal celebrations and ceremonies are planned to occur 
virtually.  It is anticipated that we will have an in-person day of celebration in early Fall. 
 
Q: Are there updates on the Student Leadership Awards? 
A (Associate Dean Dawn Kitchen):  The planning process for this event as well as Academic 
Awards is ongoing.  These events will occur virtually with recorded speeches.  A Graduation 
celebration will also occur virtually. 
 
Q: Are we having an end-of-term old/new EC meeting? 

A (Dean Norman Jones): Yes, we need to discuss committee assignments.  Monday, May 18 th 

(12pm-1pm) is the tentative date for that meeting. 

 

Comment (Dean Norman Jones): Regarding the Pass/No Pass grading option, instructors 

should still calculate a letter grade for each student.  This grade will then be used to justify a 

Pass or No Pass.   

 

 

 

With no further issues to discuss, the meeting adjourned at 5:00pm. 

 

*Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


