
3/25/2020 (3:30pm) 

Executive Committee Minutes 

 

Present: Joe Fahey, David Au, Phil Mazzocco, Del Lindsey, Elizabeth Kolkovich, Amy Brunell, 

Kip Curtis, Norman Jones, Kayla Garrabrant, Dawn Kitchen, Donna Hight, Adrienne Hopson 

 

Excused: Jeff Sprang 

 
 
 
1. Review of 2/05/20 minutes 

 
David Au motioned to approve the 2/05/20 Executive Committee (EC) meeting minutes 
(seconded by Del Lindsey).  The motion was unanimously approved with 0 no abstentions. 
 
2. Deans’ Reports 

 
Dean Norman Jones reported that we were going to complete an academic unit self-study, 
prompted by the Office of Academic Affairs.  Regional Deans have asked to postpone this 
process until Fall 2020.  The OAA external review team will then come Spring 2021. 
 
Staff and Faculty Open forums will continue weekly.  Dean Jones expressed a willingness to 
plan more meetings as needed. 
 
On a positive note, both President Drake and our Governor have been very proactive in moving 
forward with a COVID-19 response.  Ohio and OSU have been leaders in this charge from a 
nationwide perspective.  We hope these actions will mitigate the impacts of COVID-19.  
Nevertheless it is possible that severe impacts will still occur.  It is possible that by May or June 
we may start to take steps to return to normal.  However, the progression of COVID-19 
throughout the year will guide decision-making.   
 
The state has asked for a 20% cut in all departments, but we don’t yet know if that will apply to 
our state subsidy funding.  There may also be a negative impact on future enrollments for a 
variety of reasons. 
 
We continue our 2020-2021 recruiting efforts, however, the COVID-19 response has cancelled 
all campus visits, which may affect enrollments. 
 
We cannot spend from reserves right now without approval from the Provost because it is 
expected that we will need them to address funding shortfalls next year. 
 
We still do not know what impact COVID-19 infections may have personally on the health of our 
students, faculty, and staff.     
 
We may also be asked to use our facilities (e.g., the CRC) to help with either COVID-19 
treatments, or other types of non-COVID-19 healthcare. 
 
 
 
3. Open Discussion 



 
Q: Moving forward what does the operating budget look like now that we have all moved online? 
A (Dean Jones): We have cut many events and travel which may end up saving us money.  We 

are also able to save some money on heating and cooling as well as lights.   
 
Q: What about certain events like academic awards, commencement? 
A (Dean Jones, Assistant Dean Kitchen):  We will try to convene events virtually to the greatest 

extent possible, set up webpages for some events, and postpone events that must necessarily 
be held in person.  For example, the academic awards recognitions may be recorded by 
presenters and then put into a streamed presentation. 
 
Comment: We have a stay-at-home order until April 6.  We can’t really engage in concrete 
long-term planning until that date, because what the state of affairs will be at that point remains 
unknown for now. 
Response: We are moving forward with as many initiatives and programs as possible knowing 

that things will return to normal eventually.  We hope our early response to COVID-19 will pay 
dividends, and that the worst-case scenario will not come to pass.  Still, we will continue to plan 
for all contingencies. 
 
Q: We originally had a faculty meeting planned for next week.  Are we moving forward with 

that? 
A: Yes. 
 
Q. What is happening with uncompleted Peer Evaluations of Teaching (PET) reviews?  
A. (Associate Dean Kitchen): Still complete your peer reviews by virtual means if at all 

possible.  If not, you will be asked to complete them in the Summer or the Fall of 2020. 
 
Comment (Dean Norman Jones): With respect to SEIs, they will still be used this semester, 

but they will be marked as COVID-19 associated for future reference.  In addition, our current 
case involving a promotion to full Professor will continue.  The one person who was up for 
fourth-year-review has taken the option for the one-year extension being offered to all 
probationary tenure-track faculty in light of the COVID-19 disruptions, so the EC may not need 
to create a P&T committee next fall. 
 
Q. A staff member mentioned giving work to our student workers.  What is appropriate to ask of 

them? 
A. Student workers are available.  At present, some of them are reaching out to students 

regarding any concerns they may have but also just to maintain contact. 
 
Comment (Associate Dean Kitchen): Faculty will need to be extra vigilant regarding student 

participation, grade issues, etc.  Darla Myers is the point person for these issues, but other staff 
are available and may be activated to help depending upon the need. 
 
Q. Has anyone pushed out the idea of using the ungraded survey tool in Carmen for making a 

better assessment of student engagement? 
A. (David Au): No one has mentioned this yet, but the tool could be used this way.  Qualtrics 
can also be used for this purpose. 
 
Q. Can faculty pitch in with recruiting efforts?  Making short videos, etc. 



A. (Associate Dean Kitchen): Stacy Wood is collecting videos from Faculty and Staff.  The 

original deadline was Monday, 3/23, but Stacy will still be accepting these videos.  You can also 
submit these videos to Dawn Kitchen. 
 
Comment (David Au): Please reach out to OCIO for creative solutions for any problems you 

may have with teaching.  Also, please refer students to utilize the main help line (614-688-
HELP) when they run into problems. If multiple students in a class experience the same issue, 
please submit an email to 5help@osu.edu  
 
Q. How has the COVID-19 Situation impacted the GE revision process? 
A. (Associate Dean Dawn Kitchen): There has been virtual silence regarding this process 

since the COVID-19 accommodations have begun to take place. 
 
Comment: EC members will receive draft survey questions related to committee restructuring.  

They are asked to review these questions and assess in our next EC. 
 
Comment: Seeking candidates for next year’s Executive Committee slate will begin within a 

week. 
 
 
 

With no further issues to discuss, the meeting adjourned at 5:00pm.   

 

*Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 
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