
2/5/2020 (3:30pm) 

Executive Committee Minutes 

 

Present: Joe Fahey, Adrienne Hopson, Jeff Sprang, David Au, Phil Mazzocco, Del Lindsey, 

Elizabeth Kolkovich, Amy Brunell, Kip Curtis, Norman Jones, Dawn Kitchen, Kayla Garrabrant, 

Donna Hight 

 
 
1. Review of 1/08/20 minutes 

 
Kip Curtis motioned to approve the 1/08/20 Executive Committee (EC) meeting minutes 
(seconded by Amy Brunell).  The motion was unanimously approved with no abstentions. 
 
2. Ecolab Discussion Follow-Up from Autumn 2019 
 
Kip Curtis spoke on behalf of Gabe Karns, who could not attend the meeting.  Gabe has 
produced both a draft of Ecolab by-laws for approval by the Executive Committee, as well as a 
report of past and present Ecolab activities.  The by-laws have previously been edited by 
members of the Resource Stewardship Committee.  Committee members were encouraged to 
read both documents carefully, and to provide feedback to Gabe.  Approval of the by-laws was 
delayed until the following EC meeting. 
 
3. Next step(s) for the faculty retreat action items and MSAC survey initiative 

 
Summaries of both Faculty and Staff goals and concerns were compiled by Del Lindsey and 
David Au, respectively.  The committee was asked to provide feedback on these documents.   
 
Regarding the Staff goals, the committee discussed the process by which individuals are 
solicited to assist with social/celebratory events.  Presently, it is not always clear who is 
responsible for planning, and there is a concern that certain events my fall through the cracks as 
a consequence.  In addition, when individuals engaged in event planning decide to discontinue 
assisting in this manner, there is no formal process for finding new committee members. 
 
Dean Jones suggested that major social/celebratory events would be organized via the Dean’s 
Office, and the Dean would reach out to solicit volunteers as needed.  These major events 
include one end-of-semester event after autumn semester and the end-of-the-academic-year 
event at the end of spring semester; they also include a beginning-of-the-academic-year kickoff 
event in early autumn semester, as well as a staff appreciation event in the summer.  It was 
further mentioned that there are charge items in some standing committees that allow 
staff/faculty to independently plan smaller, minor events.  
 
Regarding the Faculty goals, the issue of building a more formal academic community was 
addressed.   Related activities might include outside speakers, brownbags, research forums, 
and so on.  It was unclear, however, who exactly was in charge of coordinating these efforts, 
and particularly how the new committee structure would facilitate academic culture and 
community. 
 
This topic led into a discussion of the new committee structure more generally.  It was 
suggested that a survey be presented to the faculty to address such issues, and also to provide 
a forum for concerns.  Ideally, the results of this survey could be discussed at the final faculty 



meeting of Spring semester.  Elizabeth Kolkovich volunteered to help coordinate the 
construction of this survey, ideally with the help of standing committee chairs. 
 
The process of populating standing committees with staff members was also discussed.  Donna 
Hight explained that, although staff members cannot be compelled to serve on committees, in 
many cases committees conduct work that falls under the purview of a given staff member’s job 
description.  In such cases, a staff supervisor would likely be willing to allow the staff member in 
question to serve on the committee as part of the normal workday.  Donna suggested that rather 
than targeting specific staff members for committee inclusion, it would make more sense to 
target a staff department.  This would then give the staff supervisors more leeway in selecting a 
specific staff member with time/interest in serving on the committee. 
 
4. General Education (GE) Status Update 

 
Associate Dean Dawn Kitchen shared that a report is being written that coordinates all sub-
committee reports from each major college.  The final report will have an Appendix with all sub-
reports.  This document will be considered as the impending vote to approve a new GE 
structure draws nearer.  If a new GE format is voted through in the Spring of 2020, the formal 
rollout will occur Autumn 2022; however, the process of course approvals would, of course, 
begin much earlier. 
 
Associate Dean Kitchen recommended that faculty continue to push the courses we teach as 
candidates for Foundation or Theme courses to our home departments.  As the co-taught 
interdisciplinary courses will count as 4 credit courses, and are likely to be particularly popular 
among undergraduates, faculty were also encouraged to design such courses, and look for buy-
in among our Columbus counterparts.  
 
5. Workload Policy Discussion 

 
Dean Norman Jones discussed the topic of a possible revision of the faculty workload policy 
(e.g, standard teaching loaded, research active status, awarding of course releases, Special 
Assignment, and Faculty Professional Leaves).  Based on discussions and feedback at the final 
2019 Faculty Assembly, discussions at previous EC meetings, and also factoring in financial 
considerations, Dean Jones is recommending that we move forward with our current workload 
policy with only minor updates. Some faculty prefer one-course reductions, while others do not 
find them useful and prefer SAs and FPLs; the current system allows us to customize leave in 
that way. Mandating more course releases is problematic from a financial point of view (we 
would have to cut back on SAs and FPLs), but is also unwarranted given that (a) faculty are 
rarely turned down when making course release requests, and (b) many faculty do not even 
apply for course releases.  Dean Jones will send a revision of the workload policy to the EC with 
the aim of bringing it before the Faculty Assembly by the end of this semester. 
 
6. Office of Academic Affairs (OAA)-prompted Academic Unit Review AU 20 
 
Dean Jones reported that the Provost’s office is funding an external review of each regional 
campus as an academic unit, following the same protocols used for periodic external reviews of 
academic departments on the Columbus campus.  This is the first time that such an external 
academic review has been conducted in the history of our campus.  The review will allow us to 
open up a dialog with the Provost’s office about both our achievements and our struggles. 
 



A review team will come to our campus in the Fall (2020).  Prior to that, the campus has been 
asked to create a “self-study” report that the review team can use to familiarize themselves with 
our campus before they arrive in person next fall.  This document is not due until the summer, 
but Dean Jones suggested that we would like to complete it before the end of the semester so 
that faculty have sufficient opportunities to provide input.  Dean Jones volunteered to produce 
an initial draft of the document himself; then he will share it with committees for additional 
feedback (this follows the procedure often used by Columbus departments undergoing such 
reviews, in that the department chair creates the first draft of the self-study document and then 
provides it to faculty committees for revisions and additions). 
 
7. President Drake visiting our campus on Wednesday, March 18 

 
President Michael Drake will visit our campus on Wednesday, March 18th. Tentatively, a forum 
for faculty and staff is planned for 12:40pm – 1:50pm (taking advantage of the common hour 
and extending the Q&A time for those able to stay past 1:25pm). 
 
8. Mike Hofherr visiting our campus on Thursday, April 9 

 
Mike Hofherr is the Chief Information Officer for the university.  He reports directly to the Provost 
(OCIO is part of OAA).  He will be visiting our campus during the morning hours of April 9th to 
meet with students, staff, faculty, and the administration.  Those interested in meeting with Mike 
Hoffer should hold open time during the pre-noon hours for potential meetings.  More details on 
meeting times will be circulated in the near future. 
 
 

With no further issues to discuss, the meeting adjourned at 5:00pm.   

 

*Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


