
11/03/2020 (4:00 pm) 

Executive Committee Minutes 

 

Present (in alphabetical order): Amy Brunell, Mirel Caibar, Kip Curtis, Norman Jones, Dawn 
Kitchen, Cheryl Logan, Agus Muñoz-Garcia, Kayla Smith, Jeff Sprang, Kidron Stamper, Heather 
Tanner 
 
Guests: Carol Freytag 
 
Excused: Joe Fahey 
 

1. Approval of 10/06/20 Executive Committee meeting minutes 

 
A motion to approve the 10_06_2020 Executive Committee meeting minutes was made by 
Heather Tanner and seconded by Cheryl Logan. The minutes were approved with eight (8) 
votes in favor, zero (0) against, and zero (0) abstentions. 
 
 
2. Budget Updates  
 
Carol Freytag was invited to give budget updates to the EC.  
 
Carol stated that developing a budget for this year has been a challenge with many unknowns 
as far as revenue, enrollment, subsidy, etc. This report is conservative with revenue and liberal 
with expenses in anticipation of all the unknowns and potential changes that will be required 
between now and the end of the fiscal year (June 30, 2021). 
 
As for revenue, Carol reported the following: 

- State Appropriations: for FY21 we were advised to budget for a 20% subsidy 
reduction. The state will do a reconciliation after the first semester, and it looks that 
the cut is going to be lower. 

- Tuition and fees: tuition revenue is disbursed to us based on the number of students 
enrolled here.  This semester, our main concern is that there are approximately 124 
students who remain unpaid.  We are optimistic that most students will pay, although 
there are some students who are having extenuating financial circumstances. 

- General funds: the largest component of this line item is for payment from NCSC for 
its share of shared services.  If shared expenses are down, our revenue on this line 
will be less.  

- Grants and contracts: grant submissions are completed at this point, but the climate 
is more competitive.   

 
As for expenses, Carol reported the following: 

- Instruction/Research: we are carefully monitoring individual course enrollments.   
- Student Services – There have been significant cuts in “Student life” by doing online 

events, which are less expensive. 
- Maintenance costs:  we reduced expenses in things like electric costs, making 

changes (e.g., switching to low-wattage bulbs) that will pay off in the coming years. 
- Institutional support: due to the requirement to segregate duties in the business 

office for audit compliance, as well as the increased workload with the university-
wide switch to Workday from our current financial system (effective January 1), we 



hired a temporary full-time staff member in the business office in late summer to 
replace a resignation last winter.  Additionally, we hired a temporary full-time 
marketing position to help boost student recruitment; the new marketing arrangement 
resulted in a savings of approximately 10% relative to last year’s cost of our shared 
marketing arrangement with NCSC. 

- Scholarships: regional campus students have access to some Columbus scholarship 
funds and CARES money, which has been distributed centrally and is available to all 
students; this has resulted in decreased expenditures to support scholarships from 
our General Funds. 

 
Dean Norman Jones reported that our savings initiatives are going very well so far, specially 
thanks to Carol Freytag, Donna Hight, and Dawn Kitchen. We streamlined our course offerings 
to increase staffing efficiency by offering fewer classes in keeping with our lower enrollment and 
offering only those classes most needed for students to make progress toward their degree. As 
a result, we cut supplemental compensation for some faculty; we also cut travel expenses, 
professional development funds, research funds, and heavily reduced student events funding 
since we cannot have in-person events. We also replaced only those position vacancies that 
were absolutely essential; even then, we replaced certain vacancies with temporary positions.  
The hope is that in the budget projection we will break even for this fiscal year. We are very 
proud of our staff and faculty for being creative and flexible in this challenging time. They have 
reinvented much of what we do so that we are as efficient and effective as possible while 
maintaining necessary safety protocols. 
 
Our enrollment headcount is down 6.1%, and our full-time-equivalent enrollment tally is down 
6.5%. These decreases are less severe than many college campuses are experiencing.  We 
had planned our budget for a 12% reduction.  Our count for new first-year students is down 
17.5% compared to the nationwide average of a decline of 16.1% in first-year students. This is 
worrying if the trends continue. Carol mentioned that we do not know the demographics of the 
first-year students, which makes it difficult to predict trends. We are optimistic in the sense that 
the OSU brand is strong, and our tuition is economical, so we are confident that we will be able 
to attract new students and see an increase in enrollment in the future. 
 
Continuing student enrollment has increased by more than 4% each of the last two years 
despite overall declines in our campus enrollment both years, which is a testament to our faculty 
and staff: students who experience what we offer here keep coming back in increasing 
numbers. We also saw a significant increase in returning students who had previously enrolled 
on our campus but then took a semester or more off.   
 
Overall, the news for our enrollment and budget are better than we had expected, but we are 
not out of the woods yet. 
 
 
3. Discussion of the Ecolab Program Coordinator role 
 
Dean Norman Jones introduced the discussion of the role of Gabe Karns, as the Ecolab 
Program Coordinator. We ended up rethinking this position, with aspects that were not included 
originally in the “Land manager” position. Gabe does research, teaches, and directs land 
management for our campus.  However, he is not part of any standing committee, and there 
have been discussions in the different committees about the charges that are related to Ecolab.  
 
 



 
One member suggested that Gabe should have committee service. 
Norman agreed that he should act as the liaison to several committees, particularly the 
“Teaching and Learning” and the “Resource Stewardship” committees.  
 
Another member commented on the apparent lack of interest of SENR in supporting the Ecolab 
initiative in our campus to the extent that had been expected.  
Norman replied that we are still developing the relationship with SENR. We could not afford 
more SENR faculty for now because enrollment in SENR courses has been lower than we had 
hoped. However, SENR supports us in other ways, like covering one third of Gabe’s position, 
(another third was supposed to have been covered by Extension, but that fell through).  
 
A member mentioned that, contrary to what they committed to do in the past, SENR is not 
working to increase recruitments in Mansfield. 
Norman replied that in the past, we have worked more closely with SENR to re-direct some of 
their waitlisted students to Mansfield because we offer courses that will cover first year of the 
curricula for four out of the five majors they offer.  He will check in with them about continuing 
that recruitment collaboration again. 
 
A committee member asked about the status of the “Environmental humanities” major proposal.  
Another committee member mentioned that the proposal will be submitted one more time but as 
an “Environmental humanities” minor, instead of a major, due to the objections of the 
Departments of “Women’s, Gender and Sexuality Studies” and “English”. 
 
 
4. Dean’s updates 
 
Dean Norman Jones made several announcements. 
 
Hiring exceptions. Any hire needs to be approved by upper administration in Columbus, and 
exceptions are only for positions that are absolutely necessary. They are willing to approve 
faculty exceptions for teaching when justified. We have to justify positions in security, marketing, 
and advising as well. We did an exception request for the Engineering program, but the search 
was not successful. We will try again this Fall.  
 
Associate Dean Dawn Kitchen recognized the work of the program coordinators for the help 
they provided to keep the budget reasonable by cutting back on course offerings. 
 
Agus Munoz-Garcia asked if President Drake got a $5M severance package, which seems 
surprising under the current climate.  
Dean Jones and Dawn Kitchen noted that The Lantern reported that the post-presidency 
package totaled $3.3M.  
We later found out that this package represented the total earnings Drake would receive if he 
had remained at Ohio State through June 30, 2024 (he stepped down as President on June 30, 
2020), including serving one year as President emeritus. This creates a very disturbing 
scenario, in which, on one hand, faculty and staff have to struggle to balance budgets in their 
units, they are assigned extra tasks, and they are subjected to painful adjustments, and on the 
other hand, higher administrators get multimillion dollar incentives.  
 
Dean Jones reported that the university has a framework plan for campus renovations and new 
construction projects that establishes a series of priorities for how we are likely to improve the 



campus and expand in the future. This year the regional campuses have to update our 
framework plan; the architects working on this update are paid for by Columbus. There is a 
group of campus representatives that has met with the architects several times since February, 
but the group’s ability to plan for the future in detail has been limited since we do not know what 
the budget situation will be in the near future. 
Even so, we may be able to implement some smaller projects in the next 18-24 months, 
especially if the state approves capital funding projects for higher education this year. We have 
requested state capital funding in this round primarily for maintenance items (new boilers, 
chillers, more energy-efficient doors, etc.), but the request also includes new outdoor wayfinding 
signage; if this funding comes through, then the updated framework plan will help guide as we 
plan for new signage. We also have tentative plans to lightly renovate our most outdated 
classrooms and hallways. The architects consulting on the framework plan update have 
suggested that we re-landscape along the side of the road from Riedl Hall to Kee Hall in order to 
create a visual sense of that being the “center” of the campus. Right now, the “curb appeal” of 
the campus is hampered by the lack of any point at which a visitor can feel they have arrived at 
the center. The center of our campus is just a series of parking lots.  We also hope to attract 
donor support to help make the campus more inviting for recreational use by community 
members. For example, some might be interested in the new “Ohio Standard Baseline” 
memorial, one of six in the world and the only one in North America: it is an instrument that uses 
light wave technology for distance measurement, no longer in use but once cutting-edge 
technology. Norman will host a town hall before the semester ends to share more about the 
framework plan update and solicit feedback. 
 
We have almost completed a new Organic Chem Lab on the second floor in Conard.  
 
 
5. Discussion of the evaluation of research in the TIUs 
 
The committee discussed the issue of the evaluation of research in the TIUs. 
 
Norman mentioned that there is a problem because promotions do not value teaching and 
service as much as research productivity. For example, if we want to get promoted based on 
our teaching, the evaluation will focus on how much research we have done on teaching.  
 
There are also issues on recruitment. All recruiters should be recruiting for regional campuses 
as well.  We want to be more integrated into the university-wide Admissions system. 
 
Norman will be able to adjust a lot of the process leading to our annual productivity ratings for 
2020 and probably 2021, especially teaching and service, but the regional campus deans are 
also working with Columbus leadership to address adjustments to research ratings; in addition, 
we have control over relative effort percentages in teaching, service, and research. However, 
we do not have so much control over promotion standards, so conversations with the heads of 
our TIUs are encouraged. If we need Norman to advocate for us in the process, he is eager to 
help. 
 
A committee member mentioned that it is difficult to bring these issues to the upper 
administration since they refer us to the TIUs, and the TIUs often do not consider the unique 
characteristics of regional campuses.  
Norman concurred that this creates frustration; he advocated that we have to look for creative 
solutions to the problem.  
 



Two members commented that Colleges have a say in the promotion process, not just the TIUs, 
and that maybe we should push the colleges more, so they will force departments to take some 
actions, such as sending letters to external reviewers in a format that clearly specifies the 
unique characteristics of regional campuses. 
Norman agreed with these points, but he pointed out that the departments have a lot of power to 
impose their criteria for promotion. However, we could put some pressure on the Deans, with 
the caveat that each Dean might have a different approach to the situation.  
Dawn indicated that at least in the Arts and Science College, departments usually send a letter 
that explains the regional campuses’ differences to external reviewers. 
 
Finally, Dawn stated that clinical faculty can do service. However, since there is limit on the 
number of clinical faculty that a department can hire, the departments are reluctant to give 
regional campuses many positions like this. Associated faculty can do service only if we specify 
that service as part of their contract in lieu of an appropriate amount of teaching, and this is a 
path that we have been exploring.  
 
 
With no further issues to discuss, the meeting adjourned at 5:30 pm. 
 
*Minutes taken and prepared by Agus Muñoz-Garcia, Faculty Secretary. 


