
DRAFT 

10/06/2020 (4:00 pm) 

Executive Committee Minutes 

 

Present (in alphabetical order): Amy Brunell, Mirel Caibar, Kip Curtis, Joe Fahey, Norman 

Jones, Dawn Kitchen, Cheryl Logan, Agus Munoz-Garcia, Kayla Smith, Jeff Sprang, Kidron 

Stamper, Heather Tanner 

 
 

1. Approval of 09/01/20 Executive Committee meeting minutes 

 
A motion to approve the 09_01_2020 Executive Committee meeting minutes was made by 
Heather Tanner and seconded by Kip Curtis. The minutes were approved with nine (9) votes in 
favor, zero (0) against, and zero (0) abstentions. 
 
 
2. Dean’s updates 
 
Dean Norman Jones made several announcements: 

- The 2020-21 Mansfield Campus Guide was distributed this week. 
- In the near future we may want to discuss the role of Gabriel Karns as the Ecolab 

coordinator, especially insofar as that role did not exist when our standing committee 
charges were finalized; there may be opportunities to integrate his work with that of 
our committees. 

- NCSC and OSU have extended the suspension of externally hosted events on our 
campus through the end of Spring Semester 2021. This suspension applies to 
externally hosted rentals of space, 5K walks outdoors on campus, etc. 

- Weather closures this winter will not affect virtual classes unless there are internet 
outages or other major effects on basic services. 

- Last year, our campus completed our revision of our 2020-24 strategic plan. Before 
the plan is finalized, OAA has asked that we get feedback from other Deans at Ohio 
State. This will happen on Thursday this week. 

- The Pattern of Administration (POA) and Appointments, Promotion, and Tenure 
(APT) documents have been revised slightly. OAA asked for slight updates and 
clarifications, which were implemented and approved. Dean Jones will send a 
summary of the updates for discussion prior to the next Faculty Assembly. 

- We will not go to fully virtual classes unless the State of Ohio requires us to do so. 
The State will decide soon if Richland County will be raised to the purple level for 
COVID-19 concerns, but it does not seem very likely that this decision will affect how 
we deliver our courses. We would only change our course delivery modes in the 
event that state or county officials direct us to do so or if evidence shows we need to 
change to protect the safety and health of our students, staff, and faculty. Currently, 
evidence suggests that our safety protocols are working well.  

- Carol Freytag will be invited to give budget updates to the EC in a November 
meeting, when we will have a clearer picture of the first quarter of the current fiscal 
year (6/30/20 through 9/30/20). So far, the picture is better than we had feared; we 
expect not to have to make further budget cuts. 

 
 
 



3. End of semester party and Spring awards 
 
The Committee agreed on the need to organize a fun event near the end of the semester to 
recognize the achievements of our faculty and staff.  
Suggestions for the event included: organizing a Faculty-Staff trivia game using Kahoot; 
presentations of awards; creating short video or slide presentations to recognize years of 
service and render tribute to retirees; and make use of breakout groups (2-3 people) during the 
Zoom meeting. 
Amy will send a poll to choose a date for the event. 
 
4. Discussion of the Tenure Track Faculty Workload policy 
 
The committee discussed the Tenure Track Faculty Workload policy (TTFWP). 
 
The main change with respect to the previous version of the document is the inclusion of 
suggested duties for the Program Coordinators. Other changes include the ranking of groups of 
applications by the PDC, instead of ranking individual applications, and that the Dean’s office 
will handle some of the one-course reduction applications (especially those earned from 
teaching independent studies). The changes are intended to provide a more flexible system, so 
we can meet preferences and needs of faculty. 
 
There was a discussion about the assignments of percentages for the duties of teaching, 
research, and service. We feel a disconnection between expectations for teaching and research 
and how our TIUs evaluate our research productivity. In general, we feel relatively neglected or 
not treated fairly by our departments, who, in general, do not understand the particularities of 
the regional campuses. We agreed that the TTFWP must be modified to reflect this situation. 
These additions and modifications will be prepared by Dean Jones, and the document will be 
discussed in Faculty Assembly. We also decided that it would be a good idea that the Faculty 
presidents of all regional campuses have a meeting to establish a unified strategy on how to 
address this issue. 
 
The Committee voted unanimously to bring the modifications of the document to Faculty 
Assembly for discussion.  
 
 

 

With no further issues to discuss, the meeting adjourned at 5:25 pm. 

 

*Minutes taken and prepared by Agus Muñoz-Garcia, Faculty Secretary. 


