
1/8/2020 (3:30pm) 

Executive Committee Minutes 

 

Present: Joe Fahey, Adrienne Hopson, Jeff Sprang, David Au, Phil Mazzocco, Del Lindsey, 

Elizabeth Kolkovich, Amy Brunell, Kip Curtis, Norman Jones, Dawn Kitchen 

 

Excused: Jodie Holzworth 

 

 

1. Next step(s) for the faculty retreat action items and MSAC survey initiative 

 
Joe Fahey made an abridged document containing faculty retreat action items.  Other faculty 
members have also compiled lists of these items.  It was decided that in its raw form, these 
documents would be unlikely to lead to productive discussion.  In addition, the Staff have 
recently conferred on action items.  All of the various lists will be compiled by Del Lindsey and 
presented to the Executive Committee (EC) for an initial discussion and review.  The discussion 
will then be moved to the full Faculty Assembly. 
 
2. Workload policy 

 
Dean Norman Jones discussed the possibly of moving to a standard 3-2 teaching load for all 
“research active” faculty.  Marion has recently instituted such a program, using Departmental 
Research ratings to establish research-active status.  The committee noted the difficulty in using 
Departmental Research Ratings as they vary between departments.  The general consensus 
appeared to be that our current practice of allowing our peers to make evaluations of our 
deservingness/necessity for course releases was preferable.  
 
3. Review of 11/20/19 minutes 

 

Kip Curtis moved to approve the 11/20/19 minutes, and Amy Brunell seconded.  The motion 

was approved unanimously with 1 abstention. 

 
4. Proposed class/meeting schedule shift for fall. (Dawn Kitchen) 

 

Associate Dean Dawn Kitchen reported that our current status of having 45-minute common 

periods each day in addition to common 90-minute periods on a given days of the week worked 

out fairly well, although the 90-minute periods appeared to be not widely utilized by committees.   

 

The idea of extending the common periods to a full 60 minutes was also discussed.  Associate 

Dean Kitchen pointed out that extending common periods in this way would create burdens for 

both students and staff because of how the course schedule as a whole fits together. The 

consensus was that the benefits of extending the common period are insufficient to outweigh 

these burdens of extending it. 

 

Associate Dean Kitchen will update the rest of the faculty about this topic at the 1/13 Faculty 

Assembly meeting. 

 



5. Committee restructuring update 

 
The committee briefly discussed status of the committee restructuring.  Committees have not 
met in person as often as expected, and there appear to be some sub-committee tasks that are 
not being addressed on various committees.  The consensus of the Executive Committee was 
to take a wait-and-see approach at present, allowing for a more complete assessment of the 
extent to which crucial tasks are or are not being completed.  A more comprehensive 
assessment can take place at the end of Spring semester. 
 
6. Getting Students to Meetings 

 
There was a lengthy discussion regarding how to get students to attend campus events.  One 
committee member proposed either having more faculty award extra credit for attendance at 
such events, or having such attendance be a portion of the overall class grade.  These 
possibilities will be discussed at a future Faculty Assembly meeting. 
 
Donna Hight also reminded the committee that in situations where there are costs associated 
with events/speakers, faculty should let Student Life know as early in the planning process as 
possible. 
 
7. Next step(s) in publicity and campus promotion review and assessment 

 
Dean Jones has finalized a decision regarding publicity and promotion.  We are discontinuing 
our collaboration with NCSC as of June 2020, hiring a full-time staff member to focus on these 
goals for our campus.   
 
Dean Jones clarified that the key emphases moving forward will be marketing the campus and 
increasing enrollment.  A secondary objective is to increase revenue by increasing enrollment in 
strategic programs (e.g., Engineering).  Marketing/promoting campus activities is a more distal 
objective.   
 
Through the end of the spring 2020 semester, Faculty were encouraged to contact Stacy Wood, 
Cindy Wood, Keith Stoner, and Maggie Traynor to publicize/market events and achievements. 
 
8. EcoLab follow up from fall 

 
Gabe Karns will be asked to the Feb 5th EC meeting to update the committee on the EcoLab’s 
progress, as well as to provide feedback regarding the EcoLab’s charge.  
 
 

 

With no further issues to discuss, the meeting adjourned at 5:00pm.   

 

*Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


