
9/5/2019 (4:00pm) 

Executive Committee Minutes 

 

Present: Norman Jones, Joe Fahey, Adrienne Hopson, Jeff Sprang, Kip Curtis, David Au, 

Dawn Kitchen, Amy Brunell, Jodie Holzworth, Phil Mazzocco, Del Lindsey, Carol Freytag 

(guest) 

 

Excused: Elizabeth Kolkovich, Donna Hight 

 

1. Budget Situation (Carol Freytag) 

 

Our budget situation remains tenuous.  For the prior fiscal year, we had been projecting a 

deficit.  Although total FTE counts were up, when factoring in the sheer number of College 

Credit Plus students, our actual tuition revenues were down.  In addition, we had access to 

capital component money that we were using for our debt service, but recently that contribution 

was decreased.  In line with our plateauing enrollment, and also to offset these revenue 

declines, we did not replace several key positions where vacancies had occurred.  However, the 

$75,000 provided by the Office of Academic Affairs (OAA) for student initiatives did facilitate the 

hiring of another academic advisor.    

 

In positive news, President Drake mandated several years back that units set aside “efficiency 

funds” every year to be used when appropriate to aid students.  We have been paying 

scholarship funds out of our general funds for years, but this year we were able to borrow from 

these efficiency funds to help with our overall budget situation. 

 

Presently, we are projecting to be down about 20 students this Autumn semester relative to last 

year; however, we need to wait until mid-Sept to verify this number.  We have also lost 

permission to charge a number of student fees.  We did move ahead with replacing the Diversity 

Coordinator position, and we have access once again to OAA funds to maintain the new advisor 

position.  We have had a fair number of repair/maintenance issues this year that have been 

costly, and more are possible.  We are currently working on a revised set of budget projections 

to account for all of these factors.  Finally, we have had several resignations since the beginning 

of 2019.  Decisions regarding replacement hiring will be made on a case-by-case basis.  Some 

positions will be replaced immediately; some will not. 

 

We will be doing a virtual tour of the campus on the website which may help with recruiting.  In 

addition, faculty and staff are urged to assist in encouraging enrollment and retention to 

whatever extent is possible and practical. 

 

2. Strategic Plan (Dean Norman Jones) 

 

New Deans are required to revise their unit’s strategic plan.  This process was completed near 

the end of the last Dean’s term, and the document was approved by OAA.  Dean Jones is in the 

process of creating a new draft of the Strategic Plan.  Dean Jones is attempting to retain most of 



the current language but make changes where necessary.  In some instances, a more 

conservative approach was taken on goals relating to the budget.  The Strategic Plan is an 

opportunity for us to affirm our vision for the near future and also tell our story to stakeholders, 

so feedback from Faculty and Staff is highly encouraged during the revision process. Presently, 

the draft document has been shared with the Executive Committee, Senior Staff, and MSAC, 

but it still needs to go to the faculty at large and to the Board.  Committees are also encouraged 

to discuss the Strategic Plan as it relates to their committee charges. 

 

3. Discussion of the Purpose and Functioning of Ecolab Committee 

 

At least one faculty member expressed frustration about discrepancies between the original 

aims of EcoLab and the present usages/practices.  Specifically, there are concerns that the 

original plan of the EcoLab was to make our campus natural resources into a general resource 

for student-focused activities developed by faculty and staff, as well as to incorporate these 

resources into faculty research when appropriate; however, few have taken advantage of these 

opportunities.   

 

We have hired Gabe Karns as a new faculty member who specializes in research and teaching 

about land management. Presently, the position is heavily subsidized through SENR funding 

and grant funds.  Gabe is helping us oversee and manage our natural resources; his research 

and teaching are also helping us make use of our campus natural resources as a living 

laboratory.  

 

The EC decided that the next step in this conversation is to involve Gabe Karns in this 

conversation.  Kip Curtis offered to collaborate with Gabe on a presentation to the EC.  It was 

agreed that Ecolab and Gabe will need time to find a balance between various EcoLab goals, 

and that flexibility during this period will be an important component to exercising appropriate 

oversight. 

 

4. Constitution Review and Discussion (Associate Dean Dawn Kitchen) 

 

Dawn Kitchen is coordinating a review of the Constitution.  Feedback from Standing 

Committees is necessary to move forward on this project.  Two specific issues were discussed.  

First, we discussed whether the Ecolab coordinator (i.e., Gabe Karns) should be present at all 

EC meetings.  We agreed that in many cases his presence would be unnecessary, and that in 

order to conserve his time and energy, he should be asked to attend only when needed.  

Second, the issue of how staff were to be assigned to standing committees was broached.  

Donna Hight and Dawn Kitchen will work with MSAC to assign staff to each committee as 

appropriate.  David Au agreed to bring up the issue with MSAC/staff. 

 

 

 

 



5. Call for Committees to Meet, Select Chairs, Produce First Reports or Minutes (Update from 

Joe Fahey) 

 

Only two of the four committees have scheduled meetings, and no one has met as of 9/5.   The 

goal was to have the first committee reports by Sept. 18th.  Some committees are not meeting 

unless everyone can be present, but this may be too stringent a standard given the size of the 

new committees.  In addition, there are readily available technology expedients (Skype, Zoom, 

etc.).  In general, it is paramount to meet in a timely, consistent matter.  The EC desires that all 

committees hold their first meetings before October 1st. 

 

 

With no further issues to discuss, the meeting adjourned at 5:30pm.   

 

*Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


