
Executive Committee Minutes 
Monday, May 6, 2019 
 
Present: David Au, Amy Brunell, Rachel Bowen, Jon Clevenger, Kip Curtis, Joe Fahey, Jodie 
Holzworth, Adrienne Hopson, Norman Jones, Dawn Kitchen, Elizabeth Kolkovich, Del Lindsey, 
Phil Mazzocco, Suma Robinson, Jeff Sprang, Yongmin Sun, Heather Tanner, and Terri Winnick. 
 
Excused: Stavros Constantinou. 
 
Del Lindsey called the meeting to order at 11:50 a.m. 
 
Last minutes: Terri Winnick moved to approve the minutes from the April 22 Executive Council 
meeting; Heather seconded. Vote: 8 yes, 0 no, 3 abstentions.  
 
Discussion of new standing committee assignments: Del Lindsey presented a chart of 
proposed faculty standing committee assignments for the 2019-20 academic year. There was 
very brief discussion and general approval for the document. 
 
Campus budget and identity: As a campus, we are not in a financial crisis; we are very close to 
right-sized and have healthy reserves. There is no anticipation of a “reduction in force” or 
retirement incentive programs. But the challenge is that our vision of ourselves does not align 
with our current size: our vision is for a much larger student body. That is fine for the long term, 
but for the short term, we might need a new sense of our identity that we can embrace and 
celebrate. We are still working hard to grow enrollments, but given demographic challenges in 
our region of Ohio and in higher education more broadly, that hard work might be necessary 
merely to keep our enrollments flat in the coming years. It does not seem healthy for us to 
focus only on the hope that enrollments will increase rapidly, since that focus is likely to bring 
disappointment, at least in the near future. If we are a campus of approximately 960 regular 
college students plus more than a hundred College Credit Plus students, can we embrace that 
reality in the present? Can we do things to help embrace and celebrate who are right now? 
Would we need to change anything, including our sense of our own identity? For example, 
should we think of ourselves as a smaller version of our former self in every area, or should we 
instead support or even invest more in certain programs or areas at the expense of others? 
 
To guide our decisions, we might think about our mission (who we are), vision (who we plan to 
be), and core values as a campus. We discussed possibilities for these categories, with emphasis 
on defining who we are now instead of focusing primarily on aspirational goals. The discussion 
included these points: 

• Funding decisions should be based on how they benefit students. 
• We are a liberal arts institution that provides a basis for students in General Education; 

some will campus change to Columbus and some will stay here for all four years. We 
care about teaching excellence, which draws upon faculty research in their fields. 



• We are not a liberal arts college. Instead, we are a mostly one-year program for 
aspirational students who want to go to Columbus and partly a four-year program for 
select majors. We should lean in to creatively implementing the new GE. 

• Student accessibility to higher education, to cutting-edge research in many scholarly 
fields, makes us unique.  

• Our strength is in our people. 
• Human relationships are our core value. Real people populate these positions; there are 

ethical, non-financial aspects to decision-making. We want to do right by our 
employees.  

• It is very important to have a community of employees devoted to a shared mission 
instead of a focus on the bottom line.  

• Yet it has been painful to watch particular programs lose resources.  
• Can we collect numerical data to discover what brings students to our campus and what 

retains them? Can we do a market analysis? We could reach out to regional campuses 
and other similar-sized universities in Ohio; can we learn from their success stories? We 
could collect information on our alumni to emphasize (to ourselves, to prospective 
students, to the community) what our former students achieve.  

• Can we use student workers more? There are more work-study students than we have 
positions for them. Might we incentivize repeat employment by giving students a title 
bump and pay raise or leadership position if they stay a second year?  

• There might be too many campus events. We could consolidate them in order to focus 
our energy. It would be ideal to have a few events each year that engage all students, 
but individual academic areas could take more responsibility in engaging students in 
their area. An example of a successful event of this kind is this year’s hypnotism lecture, 
arranged by the psychology area.  

• What are the obstacles to admitting international students? They are: (1) a philosophical 
perspective on what kinds of students we serve and (2) lack of start-up funds. We would 
need more resources than we have—specifically an English-as-a-Second-Language 
program and increased student life programming. What about working with community 
resources, e.g. the NCSC ESL program, to provide these services? Or if we operate as a 
feeder for international students to Columbus, would Columbus offer support? 

• We could take better pride in ourselves as a community. Let’s own and advertise what 
we already do well. How can we do that? We could have more visual representation on 
the website; share photos on social media.  

 
Under the new committee structure, the Executive Committee will take on the business of the 
former Budget & Finance Committee.  
 
Workplace values: Following a faculty conversation about gender parity, Norman polled 
women members of the tenure-track faculty about workplace concerns in fall semester 2018 
and learned that there are good reasons to make further changes. There will be a workshop on 
such issues for the Faculty Assembly next fall. We can think collectively about our values and 
ways to make them better. Meanwhile, some staff and faculty have expressed concern about a 



“shaming culture” and bickering that can arise when resources seem scarce. What has emerged 
is a need for us all to be more intentional about our workplace interactions so that we show 
respect for our colleagues and support each other. We will continue to talk about these issues 
in the fall. 
 
Common meeting times: Dawn Kitchen has been working to create a longer meeting time in 
the Fall 2019 schedule. The designated time will be TuTh 8-9:30 a.m. No tenure-track faculty 
teach during that time, although a few non-tenure-track faculty do. Perhaps we could reserve 
the first Tuesday and last Thursday of each month for meetings and place a moratorium on 
events during common hour on MW so that those can be meeting times as well. Each 
committee should alternate between MW and TuTh to be fair to all. The Spring 2020 meeting 
time will be MW 4-5:30 p.m. Dawn understands that these times might be inconvenient, 
especially for those with young children or who commute, but they were the only ones possible 
in those calendars. In the future, she will explore the possibility of making the common hour 
longer on certain days.  
 
The meeting was adjourned at 1:30 p.m. 
 
Minutes recorded by Elizabeth Kolkovich 


