
Executive Committee Minutes 
Thursday, March 21, 2019 
 
Present: Rachel Bowen, Amy Brunell, Jon Clevenger, Stavros Constantinou, Joe Fahey,  
Donna Hight, Adrienne Hopson, Norman Jones, Dawn Kitchen, Elizabeth Kolkovich, Mike 
LaCroix, Del Lindsey, Victoria O’Brien, Suma Robinson, Yongmin Sun, Heather Tanner, and Terri 
Winnick 
 
Del Lindsey called the meeting to order at 12:39 p.m. 
 
Dean’s Report: Norman Jones and Dawn Kitchen announced that the Campus Campaign has 
begun and will continue through April 30. Last year, 75% of campus employees gave to the 
campaign, and they encouraged faculty and staff to support the campus again. To give, go to 
www.campuscampaign.osu.edu.  
 
Committee restructuring: Most of today’s meeting was a discussion of the proposed new 
campus committee structure, circulated by Dawn via Buckeye Box before the meeting.  
 
Committee members discussed the following aspects of the proposal:  

• There was faculty support for the Teaching and Learning and Faculty Professional 
Development Committees as proposed. The other two committees (Campus Culture and 
Student Support and Enrichment) received less support; faculty were concerned about 
replicating staff duties or doing unnecessary work. What work do we need to do, and do 
we need committees to do this work? What should be done ad hoc? In what cases do 
we need committees? 

• What is the best way for staff members to get faculty to participate in panels or events? 
Currently, staff either ask faculty individually (and there is some concern that the same 
people always get asked) or send all-faculty emails and have no one respond. One 
possibility is for a committee to help facilitate faculty involvement. Another is for the 
Associate Dean to keep a list of faculty who have been or could be asked for special 
events, and staff could go straight to the Associate Dean.  

• The general structure of four committees received support, as did the idea of sending 
the proposal to Faculty Assembly with the understanding that we could edit (“whittle 
down”) the specific charges later. 

• Whether or not to assign each individual committee member a specific task. Would that 
practice work or be too limiting? Would it help address gender inequity?  

• The offices and number of faculty on the Executive Committee. Should committee chairs 
serve on EC? There was concern about the incoming president also serving as faculty 
secretary and a consensus that we do not need faculty representation on board 
subcommittes. Vice President and “at large” positions can be good opportunities for 
junior faculty to contribute to EC. We also discussed the ideal size of EC—what might be 
too big or too small.  

http://www.campuscampaign.osu.edu/


• Some expressed concern or confusion about the phrase “work with” in committee 
charges. Committees should not tell staff what to do, but figure out how to move things 
forward strategically together.  

 
There was agreement that we need to pass a new structure this year, even if it is not perfect, 
because it will be better than continuing our current, outdated system. In the interest of time, 
Heather Tanner volunteered to revise the committee proposal to reflect our concerns. She will 
shorten the list of committee charges and shuffle around tasks among the four committees, 
and she will email the EC this list by Monday, March 25 at 5 p.m. EC will then vote on this 
revised proposal and, if approved, submit to the full faculty by Wednesday, March 27, in 
preparation for the next Faculty Assembly.  

 
The meeting was adjourned at 1:28 p.m. 
 
Minutes recorded by Elizabeth Kolkovich 


