
10/30/2019 (12:40pm) 

Executive Committee Minutes 

 

Present: Norman Jones, Joe Fahey, Adrienne Hopson, Jeff Sprang, David Au, Dawn Kitchen, 

Jodie Holzworth, Phil Mazzocco, Del Lindsey, Elizabeth Kolkovich, Amy Brunell, Kip Curtis 

 

 

1. Review of 10/17/19 minutes 

 

Kip Curtis moved to approve the 10/17/19 minutes, and Adrienne Hopson seconded.  The 

motion was approved unanimously with 2 abstentions. 

 

2. Dean’s Update (Dean Norman Jones) 

 

Dean Norman Jones provided some updates on various campus initiatives: 

 

• The campus is working with OCIO to get a lower refresh cost on Macs. 

 

• The biennial state capital appropriations (approx. $1.7) will be spent primarily on 

infrastructure and maintenance.  We are proposing some shared projects with NCSC, 

including replacing boilers in Eisenhower and the CRC, and fire alarms and bleachers in 

CRC.  In addition, the front doors of Eisenhower and the CRC will be replaced.  Campus 

way-finding signage will also be updated and improved, and sidewalks will be repaired. 

  

• $40K for purchase and construction of the new campus entryway sign (at Lexington-

Springmill) has been approved. The project had been delayed pending the availability of 

contractors; the construction timeline will now depend primarily on weather. 

 

3. Workload Policy Revision 

 

Given the changes coming with the GE revision, this does not seem an appropriate time to 

make major revisions to the workload policy.  However, the following policy changes are being 

proposed/considered: 

 

Merit-Based Course Releases 

 

The Faculty Professional Development committee (FPDC) will be asked to evaluate requests for 

course releases.  They will not be instructed to rank every single request, but instead to place 

the requests into two groups: high priority requests and medium-to-low priority requests.  

Course reduction requests based on independent studies conducted will not go through the 

FPDC, but instead should be submitted directly to the Dean’s Office.  In addition, the FPDC will 

still provide recommendations regarding Special Assignment (SA) and Faculty Professional 

Leave (FPL) applications. 

 



Course Releases for Program Coordinators 

 

Current course coordinators will be surveyed regarding their coordinator activities.  This survey 

will form the basis for a review and possible revision of coordinator course releases.     

 

Lab Course Credit Hours 

 

The manner in which credit hours are assigned to lab course will be reviewed.   

 

4. Strategic Plan Final Executive Committee (EC) Review 

 

Feedback on drafts of the Strategic Plan continues to be collected and incorporated.  The EC 

proposed the following revisions: 

 

• Adding the Theatre and the Art Gallery to the list of campus amenities on page 2. 

 

• Instead of saying we offer the same content as Columbus courses (which we sometimes 

do not), we should say we “maintain the same high standards of academic content and 

quality” as Columbus. 

 

• Refer to “Key metrics and performance indicators for student success” on page 1 

 

• Refer to the percentage of our students who graduate with $20K or more in student debt 

to emphasize that our students could still benefit from financial support in spite of our 

lower tuitions rates. 

 

 

 

With no further issues to discuss, the meeting adjourned at 1:25pm.   

 

*Minutes taken and prepared by Phil Mazzocco, Faculty Secretary. 


