
Executive Committee Minutes 
Monday, January 14, 2019 
 
Present: Rachel Bowen, Amy Brunell, Jon Clevenger, Stavros Constantinou, Joe Fahey, Donna 
Hight, Norman Jones, Dawn Kitchen, Elizabeth Kolkovich, Del Lindsey, Victoria O’Brien, Suma 
Robinson, Yongmin Sun, Heather Tanner, and Terri Winnick 
 
Del Lindsey called the meeting to order at 4:32 p.m. 
 

1. Approval of minutes: Heather Tanner moved that the minutes of the last meeting on 
Nov. 27 be approved; Joe Fahey seconded the motion. 11 approved, none opposed, and 
none abstained. 
 

2. Updates on campus and university committees/councils:  
a. Victoria O’Brien is the outgoing MSAC President but attending this EC meeting in 

an interim role until the new president is determined.  
b. Rachel Bowen sent a Faculty Council report to EC members via email (see 

attached). The latest meeting included an open dialogue with President Drake. 
One EC member asked: what does President Drake think is the mission of a land-
grant university? Rachel pointed to his strategic plan as an answer. She noted 
that he cares about helping all students perform better and to mitigate income 
inequality for students.  

c. There were no questions about Senior Staff meetings, the minutes of which have 
been distributed to the campus via email.  

d. Board subcommittees: Norman Jones reported that the nominations committee 
is currently the most active as it considers potential replacements for members 
who are rotating off the Board. In anticipation of a major university campaign 
and our campus’s use of a new development model that focuses on annual 
giving instead of major gifts, the Board, including the External Relations 
Committee, is considering creating advisory committees on particular issues. The 
Board is having a retreat on Thursday.  

 
3. Dean’s Report (Norman Jones): 

a. The campus had to take more than $600,000 out of reserves this year due to last 
year’s budget shortfall, which is somewhat less than we had feared. We were 
able to reduce the shortfall by taking cost-savings measures last spring semester.  

b. OSU Mansfield and North Central State College will each pay half the cost of the 
new campus entrance sign, which should be in place within the next few months, 
depending on weather.  

c. Norman mentioned that the next time the campus is eligible for capital 
approprations funding from the state, we should strongly consider asking for 
money for regular maintenance rather than for a single large renovation project. 
Norman is also exploring options for a private-public partnership to build a 



recreation center that would include a pool; it would not be owned or operated 
by our campus, but our campus would subsidize student memberships. 

d. Norman is working to raise occupancy at Buckeye Village, which has decreased 
slightly this year (to about 42%).  

e. The Deans will email the campus this week asking which faculty members expect 
to go up for promotion this cycle. Norman will bring recommendations for 
Promotion and Tenure committees to the next EC meeting. The new APT will 
have all tenured faculty vote on pre-tenure cases, but until the APT is finished 
and approved, we will continue to form small committees.  

f. Norman proposed that he share a Word document of the new APT using the 
editing function (“tracked changes”) in order to get faculty feedback, and 
committee members agreed that this process would be efficient. Besides the 
P&T change, the new APT will include language on clinical faculty. 

g. Our proposed Engineering major is headed toward approval from the College of 
Engineering, perhaps as early as this Friday.  

 
4. EcoLab update: Norman reported that a position description for the Land Manager 

supervisor position is in the works. This position will be paid for by our campus (1/4), 
Extension (3/8), and SENR (3/8). It will be a clinical faculty position because the hire will 
have some teaching responsibilities and serve on campus committees.  
 

5. Update on tenure-track faculty retreat: Following discussions in Executive Council and 
Faculty Assembly that showed interest in a retreat, Del Lindsey has been working on the 
logistics. He proposed a single-day retreat, perhaps on Saturday, March 2, as well as the 
Open Space Technology format Terri Bucci suggested at Faculty Assembly. According to 
this format, facilitators provide space and materials that allow participants to define the 
workshop’s goals then implement them during the retreat. We would aim to produce 
collaboratively a report or proceedings. Norman added that he identified some money 
(not from general funds) to support a retreat. Del said that if we held it on campus, this 
would ease the burden of arranging the retreat and, as a bonus, we could use funds for 
food rather than venue. He also proposed that he and Terri Bucci serve as facilitators. 
Faculty members discussed the benefits and drawbacks of having the retreat organizers 
serve as facilitators and discussed inviting outside facilitators. Del added that Terri is 
exploring the possibility of providing child care and that the faculty would choose before 
the retreat one single overarching theme to address. Examples include faculty workload 
or our vision for the campus. Del pointed out that the chosen theme should be broad 
enough to encompass a range of important issues for faculty discussion, but also 
focused enough to be satisfactorialy addressed by faculty during a single-day retreat. 

 
6. Updates on GE and campus committee restructuring: Dawn Kitchen distributed a new 

General Education course structure proposed by the College of Arts and Sciences. The 
new plan reduces overall GE credits. Dawn reported that this plan has several 
supporters and that Arts and Sciences representatives thanked the Mansfield Campus 
for ideas. There is no new news on committee restructuring.  



 
7. Call for convocation speaker: Donna Hight is soliciting recommendations for one faculty 

and one student speaker at Convocation. One faculty member noted that speakers can 
reuse old talks.  

 
The meeting was adjourned at 5:34 p.m. 
 
Minutes recorded by Elizabeth Kolkovich 
 


