
Executive Committee Minutes 
Tuesday, Sept. 4, 2018 
 
Present: Rachel Bowen, Amy Brunell, Jon Clevenger, Adrienne Hopson, Joe Fahey, Norman 
Jones, Dawn Kitchen, Elizabeth Kolkovich, Del Lindsey, Victoria O’Brien, Suma Robinson, 
Yongmin Sun, Heather Tanner, Terri Winnick  
 
Excused: Stavros Constantinou 
 
The meeting was called to order at 3 pm. 
 
Del Lindsey began by introducing new members: Stavros Constantinou (Past President), 
Adrienne Hopson (Associated Faculty), and Elizabeth Kolkovich (Secretary). The minutes from 
the April 16, 2018, EC meeting were circulated and approved via email. 
 

1. Committee reports  
 
There were no reports. Heather Tanner raised two concerns: the need to enforce the 
campus tobacco-free policy and the need to maintain better the parking lot by the 
Microfarm. 

 
2. Faculty representation on Senior Staff; staff representation on Executive Committee 

 
Because Stavros Constantinou cannot attend Senior Staff meetings this semester due to a 
scheduling conflict, other members of the Senior Staff will report to the Executive 
Committee. Victoria O’Brien also mentioned the need for further MSAC representation 
on the Executive Committee now that Donna Hight is an ex-officio member in her new 
position as Assistant Dean of Student Life and Student Success. 

 
3. Dean’s Report 

 
Norman Jones reported that he is committed to replacing two recently vacated positions: 
the Diversity and Inclusion Coordinator and the Internship Program Coordinator. We are 
taking a “distributed approach” to the Diversity and Inclusion Coordinator position by 
dividing that role’s responsibilities among various staff and community members. This 
approach is not a cost-saving measure (funding is available to fill this position), but a way 
to explore how best these important duties are assigned. An advertisement for a new 
Internship Program Coordinator—a shared-service position with North Central State 
College—should have posted on Sunday. Norman emphasized a broader principle at 
work: that decisions about where to cut or allocate money should be responsive to our 
campus’s mission. Both of these positions are central to our mission. He welcomed 
feedback on these or other positions.  
 
Norman needs to revise the Pattern of Administration (POA) and Appointments, 
Promotion, and Tenure (APT) documents in his first year as the regularly appointed 
Dean. Some deans/chairs form committees to draft these documents; others write draft 



themselves first. To save faculty/staff labor, Norman proposed he will do the latter: write 
initial drafts and submit them first to the Executive Committee and second to the Faculty 
Assembly. Dawn Kitchen suggested consulting the revised POA workload drafted by the 
Professional Development Committee in April 2017, which was submitted to the 
Executive Committee but not yet vetted by the Faculty Assembly. Heather Tanner 
suggested adding an organizational chart as an appendix. 

 
4. Associated Faculty voting privileges  

 
Associated Faculty will have had voting privileges on the Executive Committee for a 
two-year trial period as of October 4. Following a brief discussion of this policy’s merits, 
Heather moved to endorse its continuance, and Terri Winnick seconded the motion. All 
11 voting members in attendance voted yes. The issue will be sent next to Faculty 
Assembly.  

 
5. Ecolab representation on EC 

 
The chair of the Ecolab committee has asked to have representation on the Executive 
Committee. After brief discussion, we decided to postpone further consideration of this 
topic until we restructure our campus committees. 

 
6. Update on the new General Education plan  

 
Heather Tanner reported that there has been no formal change to the GE proposal since it 
was released last spring. Faculty from many disciplines have voiced significant 
opposition to the new plan because of what it excludes. There are unresolved problems 
with its implementation, especially of the “bookend” courses: a three-credit-hour 
freshman seminar with a tight focus and a one-credit-hour capstone course in which 
students reflect on all their general education classes. We would need to offer many of 
the former if all freshmen needed them; the latter is so far unstaffed. Other members of 
the Executive Committee expressed concern about staffing these courses while also 
maintaining degree programs, as well as the preparation involved in designing new 
courses. The Curriculum Committee will discuss the GE proposal tomorrow. 

 
7. Update on committee restructuring  

 
Dawn Kitchen reported some of her ideas for restructuring campus standing committees 
to the last Faculty Assembly in Spring 2018. She identified important tasks handled by 
each committee and considered ways to redistribute them. She mentioned trying to 
eliminate redundant service tasks and hoping faculty will receive service credit for 
contributing to recruitment and student success. She is currently considering 
reassembling our seven committees into five committees structured around components 
in our campus Strategic Plan. We discussed whether we still want faculty representation 
on Mansfield board committees.  

 
The meeting was adjourned at 4:14 p.m. 



 
Minutes recorded by Elizabeth Kolkovich 
 


