
Executive Committee Minutes 
Tuesday, Sept. 26, 2018 
 
Present: Rachel Bowen, Amy Brunell, Jon Clevenger, Stavros Constantinou, Adrienne Hopson, 
Joe Fahey, Norman Jones, Dawn Kitchen, Elizabeth Kolkovich, Mike LaCroix, Del Lindsey, 
Victoria O’Brien, Yongmin Sun, Heather Tanner, Terri Winnick 
 
The meeting was called to order at 4:35 pm. 
 

1. Approval of Sept. 4 minutes: 
Heather Tanner moved to approve the minutes from the last Executive Committee 
meeting, and Rachel Bowen seconded. Seven members voted to approve, none opposed 
approval, and three abstained.  
 

2. Committee reports: 
There was nothing to report from the Mansfield Board or Senior Staff. Rachel shared a 
Senate report via email, and there were no questions. On behalf of the Curriculum 
Committee, Heather underscored the need for all faculty members to read the document 
outlining proposal changes to the General Education curriculum and to respond to her 
recent email about possible impacts and implementation of these changes. The 
Curriculum Committee is gathering information about how this GE proposal would affect 
our campus, including our ability to offer degree programs.  

 
3. Dean’s Report 

Norman Jones reported that our enrollment has increased slightly since last year (1099 
students, compared with 1056 last autumn) and that there is no change in the number of 
new, first-year students. Because our numbers had been decreasing, this flat number is “a 
win.” The increase in enrollment brought a slight decline in the percentage of students of 
color (now 18%), but we have slightly greater numbers of individual students who self-
identify as African-American, multiracial, and Asian. (Slight decline in students who 
self-identify as Hispanic.) Norman added that our new marketing strategy hadn’t been 
implemented in enough time to affect these current numbers and might “bear fruit” in the 
future. 
 
Norman updated the committee on the proposed new engineering major. He expects to 
submit a proposal to the College of Engineering in October. North Central State College 
is launching a new Bachelor of Applied Science degree in Mechanical Engineering that 
Norman sees as complementary to our proposed Bachelor of Science in Engineering 
Technology degree. Both are four-year degrees that meet different needs in the area. 
Whereas the NCSC program focuses on product design, ours will focus on plant 
management. Our major is likely to be called Engineering Management or Manufacturing 
Management. In response to a question, Norman noted that a 2+2 agreement in this major 
is not likely to be feasible because of how specialized the curriculum will be, although 
the NCSC and OSU programs are being designed with some transferability in mind. A 
focus group comprised of manufacturing leaders from our region and Marion met 
recently and responded positively to ideas for this major. Our degree program will train 



students broadly in engineering and management to serve the growing needs of the 
manufacturing industry (both locally and nationally). Because we will need to design 
many new courses for this major, it will take much of the next academic year (2019-
2020) to get them officially approved. Norman hopes to start admitting students in 
Autumn 2020.  
 
Another important development involves the Second-year Transformational Experience 
Program (STEP); a group met this morning to discuss implementation of this Columbus 
program in Mansfield and the other regional campuses. We could begin this program as 
early as next Autumn (2019). Faculty who choose to participate will be paid $5000 to 
lead a STEP cohort of about fifteen second-year students; half of the money will be in 
professional development funds, and half will be in supplemental compensation. Students 
can also apply for funding of up to $2000, which can be used in addition to campus 
scholarships. Norman said he does not plan to have a residential requirement, unlike the 
program in Columbus, although we could offer a section of Buckeye Village for STEP 
students who prefer to live together. The main question right now is: how do we adapt the 
program for our needs?  
 
Finally, Norman responded to two questions about recent emails from Columbus 
administrators. First, an email by Janet Box-Steffensmeier (Interim Executive Dean and 
Vice Provost, College of Arts and Sciences) mentioned a conversation about how 
regional faculty are connected to their departments. What does that mean? Norman said 
that she is interested in having a conversation in earnest about regional faculty’s roles and 
the often-conflicting expectations that arise for regional campus faculty who must also 
meet Columbus department requirements. She plans to set up meetings to delve into this 
topic, and although he doesn’t know where this conversation will lead, he noted that 
Columbus units and administrators seem more interested in hearing regional campus 
voices. Second, he clarified that the new University Institute for Teaching and Learning 
(UITL) initiative is open to regional campus faculty (both tenure-track and associated 
faculty) and that the salary increase mentioned in the announcement will not come from 
Mansfield funds. 

 
4. Committee Restructuring 

 
Dawn Kitchen shared an early draft of a proposed new structure for campus committees. 
Instead of our current eight (Executive Committee plus seven other standing committees), 
she proposes five (Executive Committee plus four standing committees). In her draft, the 
new Executive Committee has seven elected, tenure-track faculty members: President, 
Vice President, Secretary, Senator, Past President, and two “at Large” positions. The 
Executive Committee would handle the business currently conducted by the Budget and 
Finance Committee. Under the new plan, the other four committees would include 
(names all tentative and open to revision): 

• Teaching and Learning. 
• Resource Stewardship. 
• Campus Culture and Community Outreach. 
• Faculty Research and Scholarship. 



 
Each committee would have 5-7 regular faculty. (We currently have 33 tenure-track 
faculty, not counting the Dean and Associate Dean positions.) Dawn based committee 
titles and division on the Regional Campus Vision and Goals and the Mansfield Strategic 
Plan. She also examined the tasks currently handled in committees and asked of them: 
What is philosophical instead of practical? What is redundant? What do qualified staff 
already do that committees don’t need to repeat?  
 
Discussion followed, driven by the following questions from EC members: 

• Would “Teaching and Learning” be a busier committee than the rest? Dawn 
responded that it might be, but also that not all student success efforts are tied to 
teaching (e.g. career services, diversity) and would therefore be handled by other 
committees.  

• What does “Resource Stewardship” mean? Dawn explained that “resources” 
mean physical, environmental, and human resources—so both facilities and 
people. The recruitment and retention of diverse faculty, students, and staff would 
be one of the committee’s focus areas, as would be career services, buildings, and 
events of the type arranged by our former “Arts and Lectures” committee. 

• Would “Faculty Research and Scholarship” have the least to do, even though it is 
a really important category in a faculty job? One possibility, Dawn said, is for this 
committee to serve in a mentoring capacity by assessing and providing feedback 
on the service responsibilities and accomplishments of all Mansfield tenure-track 
faculty, particularly given that service can detract from research. The committee 
would not police others, but learn and rate what others are doing. It might make 
transparent parts of the faculty job that are not usually seen by colleagues, allow a 
mechanism for keeping our service loads in check (and adjust or revise our 
expectations when needed), and help address problems of low morale by enabling 
us to decide together what makes a good campus citizen. In response to questions, 
Dawn clarified that this idea involves rating (identifying each profile as fitting a 
certain category, such as: exceeds, meets, and does not meet expectations) and not 
ranking (listing faculty in order). 

 
Finally, we discussed how to proceed. Because the next Faculty Assembly (Oct. 8) is too 
soon for Dawn and Norman to finish a proposal draft and distribute to the faculty with 
enough lead-time and because the General Education proposal is more time-sensitive, we 
plan to discuss committee restructuring further at the next Executive Committee meeting 
(Oct. 27). The deans plan to send their proposal to each committee chair as well so that 
each standing committee can discuss it in advance of a larger conversation in a later 
Faculty Assembly. Meanwhile, the General Education proposal is scheduled for 
discussion at the next (Oct. 8) Faculty Assembly.  

 
The meeting was adjourned at 5:49 p.m. 
 
Minutes recorded by Elizabeth Kolkovich 


