
 

Executive Committee Minutes 
April 16, 2018 

Present: Rachel Bowen, Amy Brunell, Jon Clevenger, Susan Delagrange, Joe Fahey, Norman 
Jones, Margaret Hersman, Del Lindsey, Victoria O’Brien, Suma Robinson, Yongmin Sun, Heather 
Tanner, Dave Tovey, Terry Winnick  

Excused/Absent: Gary Kennedy 

The meeting was called to order at 4:05 pm. 

1. Approval of the minutes of the March 5, 2018 EC meeting

David Tovey moved and Heather Tanner seconded that the minutes of the March 5, 2018
meeting be approved (9-0-2) as amended. 

2. Report from the Interim Dean

Norman Jones, as a member of the Community Engagement Council on the Columbus 
campus, reported that the regional campuses have been designated as the vanguard for 
community engagement for Ohio State. As part of this new plan, we ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ refer 
to ƻǳǊ ŎƻƭƭŀōƻǊŀǘƛƻƴǎ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ organizations and individuals with whom we work in 
the community as “meaningful partnerǎƘƛǇǎ.” This phrase helps emphasize the mutuality of 
high-quality community engagement work. 

Norman discussed the $75,000 per year in student support funds we will receive from OAA 
for the next three years. Our use of these funds will focus on first- to second-year retention 
at the university, two- and four-year retention at the university, mentoring of students by 
faculty, staff, and fellow students, and support for historically underrepresented students. 
With these funds we aim to meet basic needs and undertake worthwhile projects with 
visible impact. “Lots of ideas are free”; this money will help us to subsidize initiatives that 
have a cost. 

3. Elections to replace vacancies on EC

Since David Tovey and Gary Kennedy will be retiring this summer, elections will be held at
Faculty Assembly on May 4 to replace the Past President and Secretary. Del Lindsey will 
announce the ballot at a later date. 



4. Senate Report

Rachel Bowen’s report is attached.

5. Restructuring Faculty Service and Workload

Reasons for looking at Service obligations now include concerns that a) the faculty service
load is no longer distributed evenly, b) we no longer have enough faculty to get everything
done, c) current rubrics are cumbersome, d) faculty have to do too many trivial things to get
credit for major service, and more.

Dawn Kitchen, who as Faculty Fellow has been working on this issue, proposed the
following as a rough framework. The current committees include Executive, Academic
Enrichment, Budget & Finance, Diversity, Ecolab, Professional Development, Promotion &
Tenure, Professional Evaluation of Teaching, and Student Support. Dawn suggests forming a
Campus Culture Committee with sub-committees. For example, PET, PDC, P&T could be
subcommittees of a Teaching and Learning Committee. Event Planning might come under a
different umbrella to decrease overlap and make sure events requests are created and sent
to the appropriate office or person in a timely way. Two significant advantages of this kind
of structure is that it takes care of the problem of invisible service and it holds individuals
responsible in committees for individual tasks to account.

The following comments were made in response. Heather Tanner said that we need to
maintain the Ecolab Committee. Del Lindsey voiced concern that as committees get larger it
becomes more difficult for everyone to get together. Rachel Bowen has long wished that we
would find a way to have a consistent time for meetings. Norman Jones said that we have
to find a way to do less – both faculty and staff.

In our ensuing discussion, we attempted to formulate some guiding principles. Here were
some suggestions:

Service should be guided by tasks, i.e., actionable items. 
Staff need to have input to faculty committees; they are not just the people who 
implement what the faculty decides. 
Our committees need both faculty and staff. 

6. Announcement from MSAC

Victoria O’Brien announced that MSAC will host USAC at their annual meeting in May.

The meeting adjourned at 5:40 pm.  

Minutes recorded by Susan Delagrange (in lieu of Gary Kennedy) 




