
Executive Committee meeting 
February 12, 2018 

 

Present: Lindsey, Sun, Kennedy, Hersman, O’Brien, Tanner, Fahey, Bowen, Winnick, 
Brunell, Jones, Delagrange 

Excused/Absent: Tovey, Robinson, Clevenger 

Substitute: LaCroix 

Guests: Curtis, Hight, Kathy Smith (SENR) 

The meeting was called to order at 4:30.  

1. Approval of minutes of the January 22 EC meeting 

Heather Tanner moved (Rachel Bowen seconded) that the minutes of the January 
22 meeting be approved. The minutes were approved 13-0 with no abstentions. 

2. PDC proposal on spring grant submission deadline 

The Professional Development Committee brought a proposal to change the spring 
grant submission deadline to March 1st, and supported the proposal with a 
document that had been circulated prior to the meeting. 

Amy Brunell moved (Heather Tanner seconded) approval of the proposal. It was 
approved 13-0 with no abstentions. 

3. Composition of P&T committees for next academic year 

Interim Dean & Director Norman Jones asked how we should structure next 
academic year’s Promotion & Tenure committees. There is currently a proposal 
under consideration that would require a vote of the full tenured faculty on all P&T 
cases, but this proposal is in abeyance and we are still governed by the current APT 
document, which does not specify this procedure. 

There are likely to be two cases in 2018–2019: the 4th year review of case of 
Assistant Professor Kate Nelson, and the promotion to full professor case of Norman 
Jones himself. The overall process begins in May and continues into next autumn. 
According to the campus APT document, we will create the following structure: one 
3-person subcommittee for each candidate, plus a full committee consisting of the 
subcommittee members and an additional chair. Thus 7 faculty members will be 
involved in the process. 

Regarding the Jones case, a committee had been set up in 2015, but the case was 
deferred when he was appointed as Associate Dean. There are currently six full 
professors on campus. Bill Putikka and Glenn Hartz have already been assigned to 



the case; for the subcommittee we thus need one additional member. Gary Kennedy 
has announced that he will retire at the end of the summer, and thus is unavailable 
for this service. We agreed that the full professors will conduct a private deliberation 
on the composition of the subcommittee for this promotion case; Del Lindsey will 
coordinate. 

To avoid a conflict of interest, the Annual Review reports on the full professors will 
be reviewed by Newark Dean Bill McDonald or by the incoming Mansfield campus 
dean, if that person is not Norman Jones. 

Regarding the Nelson case, both tenured members of the Education department on 
campus should be on the subcommittee. We agreed to appoint Heather Tanner as 
the third member. Members of the subcommittee need to observe Nelson’s teaching 
sometime this year.  

Dawn Kitchen appears close to promotion; this would occur in September, which 
may mean she is available for service on the full committee. We agreed to ask 
Kitchen to serve as chair of the 2018–19 P&T committee. 

4. The Crop Tree Release Demonstration Plot 

This was business left over from last year, and came to EC from the Eco-
programming Committee. Prior to the meeting, EC members had reviewed a 
proposal circulated by Kip Curtis. They are requesting approval of the allocation of 
five acres of campus land for the demonstration plot described in the proposal. 
Following their standard process, they are bringing the proposal to us for vetting; we 
are asked to weigh in about whether this is appropriate use of the campus’s land, 
and to make a recommendation to the campus administration. 

Kip and Kathy Smith were present to answer questions. Here is a summary of 
questions and responses. 

Is there a cost estimate? There is no anticipated cost. 

Will the project be visible? Yes, it will be visible from the pathway to Molyet. 

Will there be signage? This may be in the works. 

Can the committee create a template for proposals? Such a template already exists, 
and this proposal is based on that template. 

The proposal uses the phrase “crop tree.” What does that mean? A crop tree is any 
tree that will help the land manager to achieve a specific purpose, e.g., a mast-
producing tree for wild turkeys, a timber tree, or a syrup-producing tree. 

Will the project involve classes and demonstrations? Yes, both classes and demos 
are likely. 

Rachel Bowen made the following motion, seconded by Heather Tanner: 

To recommend approval of the Crop Tree Release Demonstration Plot proposal, 



pending a revision that adds a cover sheet specifying budget, time frame, 
potential risks, and specific action requested. 

The motion passed 14-0, with no abstentions. 

5. Service expectations for faculty 

Susan Delagrange announced that she and Dawn Kitchen are preparing a proposal 
about service expectations for faculty. It will be brought to EC. 

6. Discussion of campus planning 

We had a brief discussion about the future of the campus. We agreed that we would 
like to achieve a consensus about campus goals, prior to finalizing our plan for the 
campus campaign. Many of us fear that we are fighting over pieces of a shrinking 
pie. We need some format for discussion of our shared or clashing visions, in an 
attempt to come together. Norman promised that he would create appropriate 
forums in the near future. 

We spent a lot of time developing our current Strategic Plan, and the campus 
campaign builds on this, although it is focused on what seems reasonable to request 
from our community. 

When will we develop our next Strategic Plan? This is on hold, pending new campus 
leadership. 

The university has said that when the new General Education requirements come in, 
they will set up a new budget model. Both the GE curriculum and the budget model 
will have a large effect on the regional campuses. 

7. Possible TEDx talks 

Norman announced that there is an effort in Mansfield to bring TEDx talks here in 
November 2018. There is a planning body, and they would like to have a 
representative from OSU-M. 

 

The meeting adjourned at 5:28. 

 

Minutes recorded by Gary Kennedy 


