
Executive Committee Minutes 
Tuesday, Nov. 6, 2018 
 
Present: David Au, Rachel Bowen, Amy Brunell, Jon Clevenger, Stavros Constantinou, Joe Fahey, 
Norman Jones, Dawn Kitchen, Elizabeth Kolkovich, Del Lindsey, Victoria O’Brien, Suma 
Robinson, Yongmin Sun, Heather Tanner, and Terri Winnick. 
 
Del Lindsey called the meeting to order at 3:02 p.m. 
 

1. Reports on Senior Staff and Board Subcommittee meetings, University Senate and 
Faculty Council: Rachel Bowen was unable to attend the last Faculty Senate meeting 
due to illness and was unable to find a replacement. The Senate typically posts an audio 
recording of meetings, but it has not been posted yet. There were no other reports. 

 
2. Dean’s Report: Norman Jones offered quick updates on the following:  

● The traffic signal for the new campus entrance should be up in early December, 
which is when we expect the new entrance to open for automobile traffic. 

● Our campus has raised $6464 so far this year in the United Way campaign, 
compared to $4300 last year. Our total participation rate is 29%, up from 23%. 

● The new Engineering major approval process is going well; we are hoping to get 
approval from the College of Engineering by December or January. 

● Norman has started investigating a possible Bachelor’s degree in Nursing that 
could be completed entirely on our campus. The high GPA requirement (average 
3.7) for entry into the OSU Columbus program excludes many students. Norman 
proposed a 1+2+1 plan: a first year at OSU Mansfield, two years in the North 
Central State College RN program, and a final year of mostly or entirely online 
courses at OSU Mansfield. It could be a cost-effective program for both students 
and our campus. It needs approval from Columbus administrators. Norman 
emphasized that he wants to retain our traditional majors, but also to add new 
programs in the currently high-demand fields of health care and engineering.  

 
3. Weekend email: Norman began the conversation by saying that many of us are finding 

ourselves overworked (and overworking), and we need to figure out a way to slow down 
and protect boundaries between work time and personal time. We have reduced the 
size of our faculty and staff in proportion with our reduced enrollment, but we 
nevertheless too often try to accomplish more than ever. Members of the Executive 
Committee discussed whether and why after-business-hours emails create a culture of 
overworking, along with ideas for moving forward: putting delays on email through 
Outlook, adding an email signature saying that the account is not monitored over the 
weekend, or acknowledging that after-hours emails do not need a quick response. One 
faculty member noted that sometimes we need to email each other on weekends in 
cases of emergencies and other urgent matters. Another faculty member suggested we 
craft a “soft rule” about keeping email to weekdays whenever possible. Norman will 
consider sending a message to the full faculty about this issue. 

 



4. Update on Standing Committee Restructuring: Dawn Kitchen set out a possible 
sequence of next events: (1) current standing committees would meet to discuss the 
proposal, (2) Executive Council would meet to revise the proposal, (3) Dawn would send 
the new draft to the faculty along with a survey to gather more feedback, (4) the 
proposal would go back to the Executive Committee. As we talked about the timeline, 
one faculty member mentioned that faculty are no longer “on duty” in May beyond the 
end of the semester.  

 
The Faculty Appointments policy (Office of Academic Affairs) states: “Tenure-track, clinical, and 

research faculty may be offered either a 9-month or a 12-month appointment. 
Faculty members on a 9-month appointment typically begin their duties on the 
first day of autumn semester and end on the last day of examinations. 
Twelve-month appointments typically begin either July 1 or on the first day of 
autumn semester.”  
https://oaa.osu.edu/assets/files/documents/facultyappointments.pdf 

 
We discussed whether to vote separately on a new way to evaluate service—a narrative or a list 

instead of the current rubric—so we could try the new way during the next annual 
reviews. We will talk about this issue further to prepare it for the last Faculty Assembly 
of this semester. 

 
A staff member voiced concern about how committees get populated—specifically in how staff 

membership is mandated. There is no person in MSAC who assigns individual staff 
members to certain committees. Staff members had asked to be more involved on 
committees, but now we are all feeling overworked, so the issue is worth revisiting. It is 
worth asking MSAC to what extent they want to be involved and what is the best use of 
their time. Although staff presence on committees is important, several staff members 
need primarily to serve students.  

 
The meeting was adjourned at 4 p.m. 
 
Minutes recorded by Elizabeth Kolkovich 
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