
Executive Committee Meeting 
Feb 13, 2017 
 

Present: Ozeas Costa, Susan Delagrange, Donna Farland-Smith, Steve Gavazzi, Margaret Hersman, 
Donna Hight, Norman Jones, Carol Landry, Phil Mazzocco, Victoria O’Brien, Collin Palmer, Mike Palmerton, 
Heather Tanner, David Tovey, Terri Winnick, Faith Wyzgoski. 
 
Excused: Rachel Bowen 
 
1. Approval of minutes 
 

Meeting was called to order at 3:06 pm with a motion to approve the minutes from the meeting on January 30, 
2017, as edited. The motion passed with one abstention.   
 
2. Committee reports 
 

• Senior Staff (Phil Mazzocco): No new business since last EC meeting. Next meeting will be on Feb 20. 
• Associated Faculty (Margaret Hersman): no updates or concerns. 
• MSAC (Collin Palmer): Held All-Staff meeting on Feb 1 and MSAC met with Dean Gavazzi afterwards. 

Items discussed included: changes to the POA document; campus closing/delays procedures during 
winter; new staff positions for building and maintenance crew, which is short-staffed; visit from USAC chair 
elect (Liz Gordon-Canlas) to Mansfield and Marion; Dean Gavazzi provided update on the situation of the 
Education department. All are invited to the Chili Cook-Off, which will coincide with the Day of 
Giving/Buckeye Love events on Feb 14. 

• Curriculum Committee (Heather Tanner): Committee will circulate Del Lindsey suggested changes to the 
P&T document. Still in the process of compiling POA reviews/recommendations to be submitted to the 
Dean. 

• Diversity Committee (Carol Landry): Ongoing Black History Month events. Soul Food Dinner will be held 
next week (Feb 23) and deadline to purchase tickets is Wednesday, Feb 15. Also on Feb 23, during 
common hour, is the event “The Power of the Negro Spiritual: Make a Joyful Noise”. Joe Fahey and the 
Theater Department are putting together interesting performances for the Soul Food Dinner. Also ongoing 
are the Inclusive Language discussion series about creating inclusive spaces for students, faculty, and 
staff on campus and in the community. The first one (on LGBTQ + Gender) was held on Jan 24. The 
second one (on Race and Ethnicity) was held on Feb 7. The next one (on Privilege and Poverty) will take 
place on Feb 21, and the last one (on Religion and Morality) will happen on March 7. All discussions take 
place during the common hour. Krista Scott (from Admissions) and Andy Sokolich (from Student 
Engagement) are the facilitators for these discussions. March is Women’s History Month and some events 
are being planned. 

• Faculty/Staff Program Committee (Donna Farland-Smith): The committee cancelled the event originally 
scheduled for March 30th. An alternative event is being considered. The committee suggested using the 
book “Sticking Points” (by Haydn Shaw) as a summer reading, followed up by campus-wide discussion 
meetings in the autumn about how we communicate on campus, in support of our “changing culture 
process”. The book discusses how, for the first time in American history, we have four different generations 
working side-by-side in the workplace (Traditionalists, Baby Boomers, Gen X, and Millennials). The Dean 
volunteered to contact the bookseller and will report back to the committee. The “Secret Staff” event is 
ongoing, promoting random acts of kindness between faculty and staff. 

• Dean’s report: Dean Gavazzi report that Jamison Kantor has accepted the tenure-track position of 
Assistant Professor with the English Department (Professional Writing). He is currently a Lecturer at the 
English Department of the University of Maryland. The External Relations committee of the Board is 
meeting on Feb 15 to discuss the visits of Provost McPheron (March 2) and President Drake (March 3). 
The other Board committees will meet on the first week of March. We still do not have any applications for 
student trustee on the Board (Melody Hartle’s tenure expire this summer). Susan reminded all of the 
“Buckeye Love” fundraising campaign, which will run until Feb 15. The designated target of the campaign 
here in Mansfield is the student emergency fund.  

• University-wide review of the GE Program: Norman explained that there is a new project to re-examine 
our GE requirements. The review is emphasizing at first the theoretical and pedagogical aspects of the GE 
requirements (“what should all OSU students know when they graduate regardless of their major”), but it 
will later need to address the budgetary impact of any changes to the GE requirements because many 
units depend on GE offerings for their budget models. He has advised the Curriculum Committee and 
program coordinators about this review; the program coordinators will discuss it at a meeting on March 



28th. This review is also a standing agenda item for the monthly meeting of curricular associate deans 
across the university. The first open meeting with the GE Program Review faculty leaders was last Friday 
at a university-wide assessment conference. The committee leadership includes Larry Krissek (Earth 
Sciences) and Catherine Montalto (Human Sciences). Ruth Kinder (Chemistry – Lima) is the regional 
campus representative on the committee. The committee is currently engaged in “listening sessions”, and 
may come to visit our campus. They will work toward more specific deliberations in AU17 and will aim to 
implement a new GE structure within the next 2-3 years. We have not had a full GE review in 30 years. 
EC members expressed concern that this review may provide a justification for financial reasons to trample 
the broad base, liberal-arts education we currently provide to our students. Legislative pressures may 
come to bear. The GE curriculum is particularly important to regional campuses and we should keep a 
close eye on these developments and participate as much as possible. Many students come to us with 
dual enrollment credits from high school but some of these CCP (college credit plus) credits are not of high 
quality and the fear is that GE standards will be lowered to benefit these students and help them move 
through their degrees more quickly. Question: is there a diversity representative in the GE review 
committee? Answer: do not know if someone is specifically charged at looking into diversity issues. There 
is a push to increase summer offerings (and charge reduced tuition for that) at the Columbus campus but 
some EC members noted that increasing the focus on summer enrollment might be detrimental to 
disadvantaged students and more beneficial to privileged students because of financial aid issues. This is 
not being required from regional campuses since our student needs are different, and we already provide 
discounted tuition year-round.  

 
3. Faculty Services Secretary 
 

With Marna’s retirement we need to discuss what to do moving forward. There is an ongoing conversation 
among the deans and HR regarding the scope of the position and figuring out what are the needs of the faculty. 
It may be at least 6 weeks until the position is filled. Faculty has been asked to provide a list of needs that need 
to be met during the transition. Ann Ireland, Tina Lillo, and Susan Delagrange are the points of contact for 
unscheduled requests. Question: What is established the process for determining a replacement for a staff 
position? Answer: Anytime there is a vacancy, a review of the position is done to determine if it will be replaced 
as it was or if the job description needs to be changed. Question: Will faculty be involved in this review since 
it is a faculty support position? Answer: The small review group will be put together by HR. Nicole Wakeley will 
reach out to faculty for suggestions. Question: Is there a security concern since the Faculty Services area is 
open and will be unstaffed? Answer: Doors can be locked. Additional steps have been taken to ensure that 
copy machines do not run out of paper. A question was raised about a replacement for John Ferguson’s 
position (OCIO Endpoint Engineer). The job has been posted and the position should be filled soon. A 
discussion ensued about how to deal with requests from different buildings (Conard and Riedl) that were also 
being handled by Marna. Administration is looking at support staff from a “pool” perspective. Carol Landry is 
handling Marna’s plants in Ovalwood and is preparing a list. Anybody interested in taking one of these plants 
should contact Carol. A discussion followed about planning and suggestions for Marna’s retirement party. 
 
4. Visit of Provost Bruce McPheron on March 2nd and President Drake on March 3rd. 
 

The Provost will be visiting the campus on Thursday, March 2. He will be here from about 12:15 to 1:30 pm 
(will be coming from the Marion Campus). To make better use of the limited time, a call for questions have 
been sent out. As of today, no questions from staff members. The most common topic among questions 
submitted by faculty have to do with the budget model, which affects both faculty and staff. Will extend the call 
for questions until Wednesday, Feb 15. Here are the questions submitted so far: 
 

• Where are we in developing a new budget model which fosters cooperation among departments and 
colleges and that includes regional campuses as integral units of the university (not after-thoughts)? 
 

Background: the current budget model has led to a strong sense of territoriality among departments 
and colleges, and an unwillingness to risk losing students to new majors or other departments.  This 
has had a chilling effect on the development of new majors and refusal to allow regional campuses to 
offer online some courses or majors. Is there a willingness at the upper administrative level to address 
this, specifically to negotiate with the parties rather than allow a department or unit the effective right 
to veto any initiative they find threatening to their “bottom line”?  

 

• How will the university and the upper administration best take advantage of and support the excellence 
that exists at the regional campuses? How can we best make use of the strengths of the regional 
campuses to further the university’s goals of excellence and access? 



 

• Have regional campus representatives been included in all the committees of the university’s strategic 
planning efforts? 

 
 

• Can we change the P&T calendar so that regional campus faculty don’t have to conduct P&T reviews 
during the summer when they’re not on duty and need to focus on research because of their heavier 
teaching loads during the regular school year? 

 

• The Columbus campus has been seeking to increase their summer-term enrollments. Does this push 
apply to the regional campuses? Does it take into account the financial needs of under-resourced 
students who need summer job income? (Approximately 50% of Mansfield campus students are PELL-
eligible.) 

 

A suggestion was made to include a question about the University Innovation Alliance (UIA) and its focus on 
increasing graduation rates for historically underrepresented student populations. President Drake is a big 
supporter of UIA and Norman will include a question asking about the role of regional campuses. Question: 
what is the purpose of the visit? Answer: Just to say hello and listen to our concerns. No time for meetings with 
students or the community.  
 
President Drake will be visiting on Friday, March 3rd. He will spend most of the day and there are planned 
meetings with students and community leaders. Cindy Wood is making preparations in conjunction with the 
President’s Office. The faculty portion of the meeting will take place from 10-11 am. We discussed the option 
of getting questions to him in advance so he can prepare a more robust answer and we can make better use 
of the time we have. Some members shared their impressions from previous meetings and town halls with 
President Drake. It will beneficial to prepare questions in advance and focus the conversation. We also 
considered having a local moderator (faculty or staff) to ensure that all questions will be addressed in the 
allotted time. The general focus for the day will be “Ohio State’s contributions to the local community” and his 
visit will have a significant outward component. He is coming to support our outreach initiatives and 
relationships with the communities we serve. Many of the questions to President Drake will be similar to those 
submitted to the Provost. 
 
5. Agenda for Feb 17 Faculty Assembly meeting 
 

• Approval of minutes of December 2nd Faculty Assembly (circulated by Kate Shannon) 
 

• Senate report (Rachel Bowen) 
 

• Update on eco-programming activities & Social Justice Center plans (Kip Curtis via Skype from St. Louis) 
 

• University’s re-examination of GE’s (Norman Jones) 
 

• Celebrity visits of March 2nd and 3rd (Norman & Dave) 
 

• Dean’s report (Steve Gavazzi) 
 

• Records retention regulations (Susan Delagrange) 
 

• Faculty services secretary position (Susan Delagrange) 
 

 
6. Announcements 
 

The Eco-programming Committee is working on a hierarchy of priorities for making decisions about land use 
on campus. This hierarchy of priorities will come back to EC for approval.  
 
The meeting was adjourned at 4:29 pm.  


