
Executive Committee Meeting 
November 20, 2017 
 

Present: Rachel Bowen, Jon Clevenger, Ozeas Costa, Susan Delagrange, Donna Farland-Smith, Margaret 
Hersman, Norman Jones, Carol Landry, Victoria O’Brien, Mike Palmerton, Heather Tanner, David Tovey, Terri 
Winnick, Faith Wyzgoski. 
 
Absent: Phil Mazzocco 
 
1. Call to order and approval of minutes of the Nov 6 EC meeting 
 

Meeting was called to order at 8:26 am. The faculty president asked for comments or edits on the minutes of the last 
meeting, which were submitted by email in advance of the meeting. The secretary received clarifications (addendum) 
from Kip by email and these were incorporated into the edited version. Rachel moved (Donna Seconded) to approve 
the minutes with the addendum. They were approved unanimously. 
 
2. Senate Report (Rachel Bowen) 
 

A summary of the November 9 meeting of the University Senate was submitted by Rachel through email. A copy of 
the summary is available at the end of these minutes. The largest portion of the meeting was a presentation on the 
GE review process. Everyone is reminded that there will be a campus meeting to discuss the GE revision on 
Monday, Nov 27, 4-5 pm in OV-100. The room is reserved from 3-5 so that anybody wanting to gather before the 
meeting to collect thoughts and begin a discussion can do so. There is a discussion whether labs will still be required 
for the GE courses after the revision. Some were concerned with this move, which is also reflected in a society-wide 
aversion to scientific inquiry and the scientific process. Others see this GE revision as a futile exercise. The GE 
curriculum is not broken and does not need fixing. Others find it puzzling that one of the reasons given for the revision 
is the need to incorporate critical thinking – which it should be already embedded in most – if not all – current GE 
courses. How does that need to be a separate requirement? Some of the categories are very vague and not well 
defined. Some departments are only now beginning to realize how these changes will affect them. It is really difficult 
to know what courses will fit in. It appears that all courses in the current GE will likely fit in the new GE system and 
that seems to be a waste of time and energy. Although the initial motivation was not to just rearrange the deck chairs, 
the process is beginning to look just like that. Faith mentioned that, in regards to chemistry, physical manipulation 
during lab classes (of chemicals and equipment) is a really important component of the course and removing that 
requirement will likely face opposition from the department. Other science faculty in the room concurred. It is hard to 
envision students being prepared for a major in any science without the opportunity of a physical lab experience.  

Another item of possible interest is the preparation for the university sesquicentennial celebration in 2020. A 
website is available at https://150.osu.edu/. It is currently in the strategic/planning stage. They are encouraging 
various units to offer some programming related to this milestone and they can provide help to get it done.  

One final issue that is of interest to regionals is the tax exempt textbook resolution to be sent to legislature where 
the university states its support for making textbooks sales tax free in the state. This will work for sales at both 
bookstores and online sales. A number of states have already passed similar resolutions. There is also concern about 
the implications of high cost textbooks for graduate students. Also talked about that in faculty advisory meeting.  
 

3. Interim Dean’s Report (Norman Jones) 
 

Development initiatives – Norman reports that planning for the campus campaign is underway. A draft needs to be 
submitted to the central development office in Columbus by mid-December. Our focus will remain on scholarships. 
We have not gotten a lot of support from the community regarding general scholarships but are exploring alternatives 
such as completion grants and textbook grants. Development categories have been established: scholarships, capital 
planning/buildings, and talent. The “talent” category includes endowed chairs which is something we are unlikely to 
have on our campus, so it is not on our priority list. We are looking instead for support for living and learning 



communities, temporary staff/faculty hire linked to specific programs (e.g., visiting faculty position – non-tenure-track 
– in engineering with soft money from donors) in hopes of growing enrollment that would then support the position 
permanently. On the “capital” category, our main priorities remain the renovations of the chemistry and biochemistry 
labs and facilities on the second floor of Conard Hall, and the expansion of the campus recreation center. Biennially 
we are allowed to submit a State Capital Appropriations Request. We asked $4 million in the last request but only got 
half. After construction bids came in, we learned the $2 million wasn’t enough. In the next round, we can only ask for 
$1.7 million. We had previously decided to have the Campus Rec Center renovation as our priority for this round but, 
with the reduction in what we are allowed to ask, the concern is we will not have enough to complete the proposed 
renovation, and end up having TWO projects half done. So, we need to prioritize and are considering using the new 
capital appropriations request to finish the chemistry/biochemistry labs first before moving on to another capital 
project. A question was asked about the reason(s) given for the reduction in the amount we could request. A clear 
reason was not given, but it is not affecting just the regional campuses but the whole state. It affects every unit across 
OSU. Our state representative told us to ask for more but we need to vet this request through Columbus first before 
asking the state legislature. Their response was that if we let you ask for more we will need to let everybody ask for 
more. We still hoping to add the ADA components to the project and will wait to see what the contractors tell us. 

Transportation initiative – We have been exploring the possibility of a creative development priority around a 
transportation option to our students. One recurring complaint from students is their wishing there was more 
transportation available. Many students don’t have a car and for those at Molyet it may be challenging to even buy 
groceries and haul them back to their apartments. The bus runs only weekdays during business hours and that makes 
it difficult to get around and even get to their jobs. So, transportation is a big issue for our students. Norman has 
worked with Ohio Health to provide internships to students and they are willing to also provide transportation. They 
need workers and our students need work. We are working with them but also would like to find more global solutions 
and offer more transportation options for students. No Lyft or Uber are available locally. Some places have a non-
profit version of a car-hailing service. Have floated this idea with the local development organization. Exploring other 
options, such as a retirement community that is willing to run a shuttle service during the weekends. Graham Auto 
Mall has been a friend to campus and they may want to consider a donation of a vehicle to campus with their 
advertising on it. We would rather partner with somebody than own our shuttle (liabilities, maintenance costs, etc).  

Other Development initiatives – We hope to have a forum with Cindy Wood to talk more about all the initiatives 
being put forth by the office of development, as well some of what is going on with Columbus campus development. 
We are working with them to develop some training modules where faculty and staff can pick and choose what pieces 
to get involved. Watch out for an info session and Q&A. Question: There is broad recognition that we are very weak 
on development, so, are we changing our development approach? Yes, we are trying different initiatives and working 
with development in Columbus to change our development culture and our relationship with donors. We are focusing 
on cultivating long-lasting community relationships and exploring some alternative donor models. There is a renewed 
focus on supporting development and being out in the community. Especially as we try to save money. Have 
prioritized development and being out in the community. This new way of approaching and prioritizing development 
also plays a role in our major initiatives, like trying to expand academic programming in environmental sciences and 
in engineering, and trying to drum up support for scholarships and student support. We can be successful in engaging 
the community in those areas. But being out in the community a lot is a tradeoff, since being there takes time away 
from focusing on what is going on at the campus. Our fiscal situation is not good. Although our operating costs for 
the last fiscal year just broke even, we are in the red ($100-200 thousand) because of our debt service from the 
construction of Riedl and the Ovalwood renovation. We will likely continue to be in the red for the next fiscal year 
since our enrollment is down from last year. This is a serious problem. Norman believes that focusing on scholarships, 
expanding our academic programing (especially the first two years of popular majors for campus-changers), and our 
new marketing strategies are the best ways for us to solve this issue. 



 
Pell scholarship update – We were told we‘d have an answer by the end of November. On November 29, the 
regional campuses of Ohio public universities are visiting the state capital. There is talk that the university is 
considering giving us a one-time lump sum instead of annual support for Pell-eligible students. Provost McPheron 
and Vice Provost Schmiesing have been contacted over the weekend for clarification. We are hoping this becomes 
a part of the budget rather than just a payoff opportunity. Ozeas commented about the fact that a colleague from his 
department in Columbus came to visit and was surprised to learn that we (the regional campuses) pay a service fee 
to the university. Norman explained that our service fee is about $0.5 million and we do get services from Columbus 
that are valuable: our HR team relies on the Columbus HR, we get support from the Registrar and other Columbus-
campus offices. We have been included in their iPad deal in that our first-year students will be getting iPads. Our staff 
is getting a bonus this year (at the end of November), which will be paid with money from the energy deal.  

We received a visit from the director of enrollment services (Vern Granger) and a discussion revolved around the fact 
that Columbus has gotten more selective over the years, while we (at the regionals) continue to be open access. 
That tension has grown and Norman believes (as do others) that it is time to change the threshold for campus 
changers from a 2.0 GPA to a 2.5 GPA. The data shows that sending those with too low GPA will hurt their path 
towards completion. The ideal threshold appear to be 2.5 GPA at 30 credit hours or a 2.0 GPA at 60 credit hours. 
Grit matters to student retention and success. Students that complete a solid two years with us and maintain at least 
a 2.0 will be more successful after their transfer. The data also shows that students that transfer with a 2.7 GPA 
experience no difference, i.e., those with a solid foundation will do well after transitioning to Columbus. Students 
doing less than that should stay with us a little longer. President Drake is supportive of that but some policy changes 
need to occur for this to happen. The word “regional campus” mean something very different today. More residential 
housing and expansion of the I-71 corridor allowed us to reach farther and provide a less expensive pathway to an 
Ohio State degree, so we are no longer serving only our immediate geographical “region.” On the other hand, 
residential students need more support and we need to be able to provide this support. We should not charge more 
but this means we need more resources to provide the support that is needed. Rachel mentioned a conversation with 
a Columbus colleague that pointed out how some transfer students feel overwhelmed and many feel lost. Columbus 
should have a transitional program for campus-change students to help them integrate, at least for a semester. It 
really is fundamentally important. Right now this issue is mostly department-dependent, i.e., what major a student is 
pursuing. Norman reported that the university is working (inspired by the University Innovation Alliance) to process-
map our campus change protocols for students. A discussion ensued about the extent to which the completion rate 
of our transfer students affects ours and Columbus’ retention/graduation rates. Victoria explained that any support 
for Pell-eligible students coming from the university will only affect tuition, not their housing and other expenses. That 
means that, for a significant number of our students, that extra help may not be a decisive factor. Getting the Pell-
eligible grant can free up some money from tuition, but is not going to help students having issues with housing costs. 
It will be more beneficial to our local students, who can commute to home. About 45-50% of our students are Pell-
eligible. Our current campus change support to students focus mostly on academic transition and not on financial 
issues. Second-year students in Columbus are required to live on campus and sign up for their meal plan, which can 
throw their budgets out of whack.  

Down on overall enrollment but super busy with first year students. Advisors are slammed. Continue to work on our 
two year options. We hope students will be able to complete 2 years of many majors here with us.  

The meeting of the Old and New EC officers is December 11. Next EC meeting is on Monday December 4.  

Meeting adjourned at 9:28 am 



 November 9, 2017 University Senate Meeting 
 

The largest portion of the meetings was a presentation on the GE revision, which closely tracked the one 
at Faculty Council two weeks prior.  The draft documents linked here had not been changed.  There is a 
Feedback box on the GE website https://oaa.osu.edu/general-education-review  
   Randy Smith, Vice Provost for Academic Programs 
   Faculty Fellows: Cathy Montalto, Larry Krissek, Andrew Martin 
General Education Review 
General Education Requirements 

• CM: New GEs will go into effect no earlier than Autumn 2019.  Emphasizing additional writing & 
information literacy as well as data analysis in theme courses.   

• Q: What resources for staffing etc will be provided for seminars & capstones?  A: We are 
considering options, but are aware of the issue. 

• Q: Science requirement (is lab still important)?  A: Experiential component is important, but might 
not be strictly speaking a lab.  No explicit requirement for a second science course, but additional 
science courses can sit within the themes.  Q: Will this be able to vary from college to college?  A:  
Listening sessions and other input argued strongly for a single GE universally applied, so that’s 
the goal in this draft.  Colleges also have the opportunity or option of specifying in more 
restrictive ways how students must satisfy these requirements (say, by requiring specific courses), 
and may also set additional requirements. 

• Q:  Students are interfacing heavily with technology and will be more and more.  Would love to 
see some study of technology and its implications.  A:  That’s something that could be included in 
GE seminar, but I’ve made a note of it. 

• Q:  For Citizenship theme, could you give us an example or two of what sort of course would be 
included in that?  A:  Each one of the themes will have learning outcomes defined for it and we’re 
still in the process of working those out.  Also still deciding on subthemes for Citizenship or not.  
An example might be sociology courses on food insecurity or social movements.  There is 
opportunity for all units to think creatively about how they can provide courses that would 
contribute. 

• Q: Why isn’t foreign language included?  Do peer institutions require foreign languages?  A: 
College of Arts and Sciences (which currently has this requirement) is trying to figure out where it 
should fit – in the major?  In Citizenship?  A:  Majority of peer institutions do not have a language 
requirement.  Typically, Arts and Sciences colleges tend to add that requirement on. 

• Q: In citizenship, could we have a course on how new technologies would affect democracy?  A: I 
like the way you’re thinking. 

• Q:  Do you have anything specific for international students?  A:  No, we’re puzzling about that 
ourselves.  In terms of experiential learning, that would be internships, study abroad, service-
learning, etc.  There has been discussion of how to “transcript-ize” these experiences.  That’s not 
really international students, but we haven’t explicitly considered international students who come 
to us. 

• Drake: I’m concerned that we seem to be using 19th century language and categories to describe 
these (ie, art, sciences, etc.).  Second, what are we doing and why?  If we’re going to redesign the 
curriculum, it should solve a problem or fill a hole (what we wish we had learned).  One is how 
we incorporate critical thinking, which is important to corporate world, etc.  Another is that many 
people wish they would have learned more about financial literacy.  Let’s not just layer new stuff 
on old stuff and let’s make sure we’re not leaving anything unaddressed. 



Proposal to Approve Changes to the University Faculty Rules (primarily clerical) 
   Kari Hoyt, Chair, Rules Committee 
[WHEREAS] 
a. 3335-3-34 Schools, departments, divisions, and sections 
b. 3335-5-45.2 Secretary of the University Senate 
c. 3335-17-01 Administration members 
d. 3335-17-04 Apportionment of faculty members 

• Proposal to amend 4 university rules, primarily of a clerical nature.  Passes, with an amendment to 
fix the math in 17-01. 

Proposal to Award Honorary Degrees 
   Jose Diaz, Chair, Honorary Degrees Committee 
a. Doctorate of Science honoris causa, to Atul Gawande 
b. Doctorate of Humane Letters honoris causa, to Carla D. Hayden 

• Both passed. 

University Sesquicentennial 
   Nikia Reveal, Project Manager 
Sesquicentennial 

• Will be on March 22, 2020 (AY 19-20).  Currently in strategy and planning stage.  Can contact 
here at reveal.4@osu.edu. Trying to be very inclusive, global, etc., in their programming and to 
include past, present, and future.   

• Signature programs (main events), marquee programs (incorporating 150th into annual events like 
commencement), and college and unit programs.  Signature programs are available on the 
webpage: https://150.osu.edu/  Will have a committee of representatives from each college/ unit.  
Sesquicentennial Weekend will be Thursday, March 19 – Sunday, March 22, 2020: Grassroots 
effort with lots of collaborators in colleges/ units/ etc.  Current plan is a kickoff event with 
University Libraries. 

• Opportunity for outreach and programming.  Committee is happy to help plan and get things 
moving.  150@osu.edu  

Tax Exempt Textbooks Resolution 
   Mario Belfiglio, Chair, Undergraduate Student Caucus 
Tax Exempt Textbooks Resolution 

• Not clear how the paperwork process will work, but it will be embodied in the relevant law.  
Should also cover College Credit Plus and similar students.   

• Motion passes. 

 

 


