
Executive Committee Meeting 
October 23, 2017 
Present: Rachel Bowen, Jon Clevenger, Ozeas Costa, Susan Delagrange, Margaret Hersman, Tom Griffiths, 
Norman Jones, Carol Landry, Phil Mazzocco, Victoria O’Brien, Mike Palmerton, Suma Robinson, Heather Tanner, 
Terri Winnick, Faith Wyzgoski. 

Excused/Absent: Donna Farland-Smith, David Tovey, 

1. Call to order 

Meeting was called to order at 8:27 am. The minutes of the last EC meeting on Oct 9, 2017 were discussed, including 
Carol Landry’s corrections, but since it was sent late, some didn’t have time to review it. We decided to give more 
time for review of the minutes and vote on its approval by email. They were later approved by a majority email vote. 

2. Updates from Board subcommittees 
External Relations will meet this week. Senior Staff has not met since the spring. 

 
3. Update on funding priorities for the next Campus Campaign (Norman Jones) 

Norman submitted by email the minutes of the last two meetings of the Conard renovation committee (Oct 11 and 
18). The university just wrapped up a major 5-year campaign and is preparing for the next cycle. They began 
contacting the academic units to get them involved in the process. A recent meeting focused on scholarships for 
students. Another meeting is scheduled for November on capital improvements. A draft report listing each unit’s 
discussions will be presented in December to illuminate the decision on the goals for the next campaign. Based on 
the discussions so far, our development goals are very much in line with university-wide goals, with high-priority for 
scholarships to students. Expanding the Engineering program could provide soft money to fund a 3-year faculty 
position that could help grow the program to sustain the position. We are currently in discussion about the Conard 
renovation, using funds from the last capital appropriations request. We only received half of the requested amount. 
To complicate matters further, the bids received from contractors for the renovation were almost 50% higher than 
expected. Re-planning is underway. It seems that we will only be able to do very basic infrastructure work and HVAC. 
Not a real renovation of the chemistry and microbiology lab spaces. A discussion ensued. Should we put the Conard 
2nd floor renovations back on the list for the next capital appropriations request? Renovations of the CRC are at the 
top of the list currently. We also discussed the fact that – due to the limited budget and higher than expected bids 
from contractors – we will not be able to fix the flooring, the fume hoods, and adapt benches to meet ADA 
requirements. Some mention that this will keep students with disabilities out of science. A discussion ensued. 
Question: can we have the money sit until we can find more money to undertake the renovation we originally planned? 
Technically we are not allowed to do that anymore. Question: how much would it cost to make it ADA compliant? 
When the same issue happened with the library renovation, funds from the reserves were used. Raise this issue with 
the facilities and planning subcommittee. The risk is that we are already in the red and are projected to be even 
further in the red next year. This comes out of our reserves and put the campus at risk. We discussed some 
alternatives. We need at least the HVAC done so we can get ventilation and air exchange. We could also hold off on 
CRC renovations and place the Conard renovations back at the top of the list for the next round of capital 
appropriations. A discussion ensued on the pros and cons of doing this. Student union also needs some improvement. 
We are also considering the installation of more security cameras. We are still committed to maintaining 24/7 security 
workforce. Question: Do we need the whole spring semester for the renovation or can it be done over the summer? 
It may be possible to do it over the summer only. Capital appropriations happens every two years. Question: is it 
possible to have both capital projects on the next capital appropriations request (CRC and Conard renovations)? We 
discussed some options. Some suggest we ask for additional funding for the Conard renovations and focus on 
foundations and private donations to fund the CRC renovations. We need to start the work soon. Price of construction 
goes up every year that we delay. 



4. Update on development initiatives (Norman Jones) 

We will begin drafting a plan soon. The priority is scholarships for students. Not a lot of enthusiasm in the community 
for scholarships. Capital projects can often be attractive to donors. Is it possible to combine the scholarship drive with 
some capital projects? Or should we focus exclusively on scholarships? We are still learning about our donors’ 
priorities. There is hope that the energy project could provide more scholarship funds to regional students. At least 
the Pell eligible students would be a big boost. We also need other types of student funding such as completion 
grants and textbook buying grants. Expanding engineering could open more doors. We can support all majors by 
having a robust second year offering. Our students want Columbus. Our new market strategy will leverage this desire 
and sell us as a gateway to Columbus. Can we seek funds from donors in Cleveland, since so many of our students 
are coming from there? It may be tricky because there are so many competing interests in the region from different 
colleges and units from the university. Deans are being consulted extensively on the development goals for the next 
university-wide campaign. Development has been more decentralized, but we may be more successful if we 
aggregate to capitalize on our strengths. Completion scholarships and textbook scholarships will likely be more 
appealing in our community than a full-ride scholarship. CRC more likely to get private foundation money than 
classrooms or labs. Another big development opportunity is environmental science. 

 
Meeting adjourned at 9:18 am. 
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