
Executive Committee Meeting 
August 28, 2017 
 

Present: Rachel Bowen, Jon Clevenger, Ozeas Costa, Susan Delagrange, Donna Farland-Smith, Margaret 
Hersman, Norman Jones, Carol Landry, Phil Mazzocco, Victoria O’Brien, Mike Palmerton, Suma Robinson, 
Heather Tanner, David Tovey, Terri Winnick, Faith Wyzgoski. 
 

Guest: Jennifer Fry (new Director of Enrollment Services and Admissions) 
 
1. Call to order 
 

Meeting was called to order at 8:17 am. David Tovey introduced Jennifer Fry, the new Director of Enrollment 
Services and Admissions. Jennifer lives in Mansfield and is coming to us from the Wooster campus. She provided 
an update on enrollment issues and on recruitment events and initiatives from the office as the new semester 
begins. 
 
2. Approval of minutes 
 

Two minutes were submitted: the last regular meeting of the EC, on April 10th, and the meeting of the Executive 
Council on May 3rd. Since some members did not have the chance to review the minutes we agreed to approve 
them by email. A motion to that effect was proposed by Carol Landry and seconded by Heather Tanner. The 
motion was approved unanimously. Subsequent votes were cast by email and both minutes were approved as 
submitted (unanimous vote for the April 10th and one abstention for the may 3rd). 
 
3. Updates from the Interim Dean and Director (Norman Jones)  
 

Norman welcomed all to the new year. Since the primary function of the EC is communication, he wanted to share 
some news and updates on initiatives that took place over the summer, as well as the new year:  
• Meeting in Columbus with President and Provost: There was a meeting between him, Carol Freytag, President 

Drake, and Provost Bruce McPheron on August 22nd in Columbus. They spent an entire hour and 
demonstrated a surprising level of knowledge about what is going on at OSU Mansfield, including the campus 
initiatives regarding the 2nd year engineering program. President Drake reaffirmed the critical importance of 
the regional campuses to the university’s mission saying, “without you we don’t exist”. As the strategic 
planning process gets underway, the university is having a renewed focus on teaching and learning and the 
president wants OSU to become a national leader in this regard. He wants to pursue better ways of measuring 
teaching outcomes, beyond SEIs. He wants to do a more thorough analysis of how regional campus students 
do after they transition to Columbus, using data analytics. He has extended Columbus’ scholarships to 
regional campus students.  

• Update on paid fees: we are currently down about 5% (~30 students) less than last year, when the total was 
1132 paid students.  

• POA, APT, and strategic planning: Due to the changes in the administration over the summer, these initiatives 
will be put on hold until a new Dean and Director is appointed. OAA is in agreement. Although we were in a 
very advanced stage regarding our strategic planning, we were asked by Columbus to stall as the university 
began its own strategic planning process. So far, Norman has not seen anything that would suggest the need 
for a radical change in the direction we were headed. Nevertheless, we will very likely have to revisit what we 
had done in light of whatever comes out of the university-wide process. The process of revising these 
documents is an opportunity for the campus to come together and discuss/share/propose a common vision. 

• Web updates and sharing of information from committees and initiatives: Anything-specific coming from 
committees can be sent directly to Mike Buckland (not individual or personal issues). David Tovey is working 
on updates to the constitution. Susan Delagrange is helping with the faculty/staff handbook, which is in the 
final stages of preparation. A beta site is available. All the underlining materials are about 80% finished. Nicole 
Wakeley is revising all to flag/update information/issues related to Human Resources. Susan Delagrange is 
also spearheading the updates on the Campus Guide. Expectation is that all updates will be out soon. 

• Heather Tanner noted that, according to the Lantern (OSU student newspaper), last year was a “banner year” 
for the university. If that is the case, why have we been required to plan for a 2% “efficiency cut” on our 
budget? Norman indicated that we do not have to do it all in one year and asked if we could be exempt from 
this, given our budget situation (we were about 200-300k in the red during the last fiscal year). They said no 
but the hope is that some of the “surplus” can be directed towards scholarships, given the profile of our student 
population. We are also interested in more support for learning communities on campus, since we have 
available rooms at Molyet apartments. This type of initiative has been proven successful in increasing 
retention and student success but to do this we need more staffing support.  

 



• Victoria O’Brien asked more details about the scholarship options discussed with Columbus. She noted that, 
although we say we are the more affordable option, this has become less true to many students recently. 
Textbooks in particular are an issue since we do not offer any textbook scholarships or financial support (we 
do not offer textbook vouchers like NCSC). A survey of students reported that about 25-30% of them have 
decided not to take a class because they could not afford the textbook. There is a push for expanding the use 
of open source textbooks – including financial grants available for faculty wanting to explore their use and 
development – but some noted that there is a perception issue to overcome as many students think that the 
quality of a text is proportional to their cost. Susan Delagrange has offered to prepare a textbook statement, 
for faculty, looking at all these issues and will bring a draft to next meeting for discussion. Norman suggested 
– and all seem to be in agreement – that it would be worth having a pedagogy workshop on this issue this 
year to facilitate the exchange of experiences regarding using online resources and open access texts.  

• Search for a new Dean and Director: it is a national search. Norman has signed an interim contract (started 
on July 1st) that is up to a year or until the regular appointment is made. Jennifer Cowley wanted a short 
interim period but Norman thought that more time was needed in order for the selection process to be thorough 
and for a deeper pool of candidates to be assembled. The search for the last Dean and Director was short 
and only yielded two candidates. The search committee has been selected but not yet met; a first meeting will 
be convened on September 26. The Dean of the Newark campus, Bill MacDonald, is the chair. Greg Rose, 
the Dean of the Marion campus, is the chair of the search committee for the Lima campus, a search that is 
also national and is taking place in parallel to the Mansfield search. A headhunter search firm in Columbus 
has been hired for these national searches. The hope is to have the search completed by the spring of 2018. 
A question was asked about the fate of the comments and suggestions solicited by Jennifer Cowley regarding 
our expectations for the new dean. It was suggested that these should be shared with the search committee 
so that they are informed of the campus concerns and expectations. 

• New faculty hiring: there is only one faculty search we are committed to pursuing this year. That is the search 
that failed last year for a professional writing faculty. This is also important given the planned retirement of 
Susan Delagrage next year.  

• Staff changes: With the move of Ann Ireland to Ovalwood, the new contact number for faculty support is 5-
4140. In order to keep the PDC’s independence, Norman is stepping out of the committee and Susan will 
replace him. Norman still is interested and willing to be on the Curriculum Committee, but will leave to the 
committee to decide if his participation is appropriate. He is particularly interested in working on second year 
programming with the committee, and wants to expand our second year offerings. We discussed preparing 
“bingo” sheets, by major or discipline, with the list of first and second year courses we offer here. 

• Donna Farland-Smith mentioned that there is a new student support program in Columbus called the Campus 
Recovery Center, following a big push to rehabilitate students. Given the current opioid crisis in our Richland 
County, she was wondering if we wanted to connect with them and tap into the resources they offer.  

• The new Ohio Health emergency center opened close to campus (Meijer’s parking lot). It is an emergency 
care facility, not urgent care. Norman reports that he is continuing to work with both Avita and Ohio Health. 
The Avita shuttle will continue to be offered to students. Heather Tanner informs that it has become 
challenging to understand which doctors or facilities are considered “in the network” for the purpose of our 
faculty/staff health plan. In some cases, you are being seen by doctors in a facility that is part of the network, 
but the lab or another specialist referral (sometimes in the same building) may not be. This can (and has) led 
to frustrating situations where it is up to us to figure out this web of entanglements. For instance, doctors from 
Ohio Health in Columbus are excluded, but here in Richland County some are included. A suggestion was 
made that the person on campus responsible for dealing with the health plans contact local doctors to 
encourage them to be part of the network. A discussion ensued. Other suggestion was that our health 
advocate compile a list of the doctors that are on the network so that we know if the providers/facilities we use 
are included and can act on it. All agreed that some advocacy was needed. Norman will talk to Nicole Wakeley 
and see what options are available and what can be done.  

• Norman reports on a campus-wide initiative to collect stories about our graduate’s success to highlight the 
quality of the education they receive at OSU Mansfield (students that have come here, graduated, and have 
been successful).  

• Heather Tanner asked that faculty representatives on board committees report to the EC on their discussions 
and issues, so that we are aware of what is going on in these committees.  

• We had a lengthy discussion about how to approach students to make them understand the difference 
between quality and cost, including the impacts of NCSC free tuition and updates to the shared services 
agreement with our co-located partner. 

 
The meeting was adjourned at 9:44 am.  


